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Request for Proposals 
 

 
 Identifying options to ensure the sustainability of a regional Pacific tuna project being 

developed for the Green Climate Fund 
 

Countries Pacific Island countries eligible for 
support from the Green Climate Fund  

Subject area:  Tuna fisheries 
Duration of the contract:   2 months (1 February to 31 March 2020) 
Posting Date 17 December 2019 
Closing Date 20 January 2020, 5 pm Australian 

Eastern Standard Time 
 

1. Background  

The Green Climate Fund (GCF) is a financial entity of the United Nations Framework Convention on 
Climate Change (UNFCCC) established to contribute to the collective efforts of the international 
community to combat climate change. Conservation International (CI) is accredited to implement GCF 
micro-, small- and medium-sized projects at a global level. CI has one project under full implementation, 
with several others in the full proposal and concept note stages of development, including a project 
under development to assist tuna-dependent Pacific Island communities and economies to adapt to 
climate change.  
 
 A formal GCF Concept Note for this project, entitled ‘Adapting Pacific Island Tuna Fisheries to Climate 
Change’ (hereafter referred to as ‘The Project’) was submitted to GCF in July 2019.  The Project is being 
designed to build the adaptive capacity of:  
 

1) small-scale fishers across the Pacific Island region to catch more tuna for local food security as 
the abundance of coastal fisheries resources declines due to the effects of ocean warming and 
acidification on coral reefs; and  
 

2)     Pacific Island governments to deal with the socio-economic impacts of climate-driven 
redistribution of tuna through development of an early warning system (EWS) for changes in 
tuna biomass within their exclusive economic zones (EEZs) and in high-seas areas to inform 
response measures that will strengthen the resilience of tuna-dependent national economies to 
ocean warming.    

 
CI is the Accredited Entity for this initiative and the Pacific Community (SPC) will be the principal 
Executing Entity. SPC will be assisted by the Pacific Islands Forum Fisheries Agency (FFA), the Secretariat 
of the Pacific Regional Environment Programme (SPREP) and the Food and Agriculture Organisation of 
the United Nations (FAO) to implement particular activities.  The Concept Note for The Project was 
submitted to GCF with the active support of national fisheries agencies from eight Pacific Island 
countries1. The concept note was also shared with the GCF National Designated Authorities (NDAs) in 
these eight countries. 
 
The review of the Concept Note for The Project by GCF, and subsequent discussions with GCF, have 
resulted in a request to revise the document. Some of the key revisions to be made to the Concept Note 
centered around:  
 

 
1 Cook Islands, Fiji, Kiribati, Nauru, Papua New Guinea, Solomon Islands, Tuvalu and Vanuatu 
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1) making provision for more countries to benefit from the proposed activities by inviting the other six 
Pacific Island countries2 eligible for support from GCF to participate;  
 
2) identifying in more detail the specific policy and market barriers that are preventing (i) the 
implementation of activities to increase access to tuna for coastal fishers at scale, and (ii) development 
of an EWS for tuna-dependent economies;  
 
3) specifying how the information from the EWS can be used by Pacific Island countries to strengthen 
the resilience of their economies, and identifying possible policies to support the use of information 
from the EWS to minimize the risks and maximize the opportunities for economies arising from climate-
driven redistribution of tuna; and  
 
4) identifying possible sustainable financing mechanisms and policies that could be implemented by 
Pacific Island countries to maintain increased access to tuna for local food security, and continued 
operation of the EWS for tuna-dependent economies, at the conclusion of The Project. 
 
 
2. Scope of work and objectives 
 
The purpose of this consultancy is to assemble information to be included in the revised Concept Note 
that will help build the resilience of Pacific Island communities and economies by sustaining (i) small-
scale fisheries supplying tuna for food security of coastal communities, and (ii) the EWS, and the use of 
information generated by the EWS, to adapt national economies to climate-driven redistribution of 
tuna.  
 
In particular, the following activities are to be completed during the consultancy:  
 

(i) Description of any social, economic and political barriers currently preventing Pacific Island 
countries adapting to the problems most likely to be encountered in supplying more tuna for 
local food security, and to the effects of changes in the distribution of tuna stocks on national 
economies. 
 

(ii) Identification of potential interventions to dismantle the identified barriers, through policies 
and market measures, with recommendations on the interventions most likely to create 
enduring resilience (full analysis of the recommended options will be conducted during 
preparation of the full proposal). 

 
(iii) Analysis of how best to dismantle any social, economic and political barriers to the 

establishment and operation of an effective EWS in a way that will enable tuna-dependent 
Pacific Island economies to continue to use the EWS to adapt to the effects of climate change 
on tuna in the decades following completion of The Project. This analysis must address the 
following topics: 

 
• Practical collaborative arrangements among Pacific Island countries and regional 
organizations needed to operate an effective EWS.  
 
• Examples of how existing national and regional tuna management arrangements could 
be adapted to apply information from the EWS to build the resilience of tuna-dependent 
economies to climate change. 

 

 
2 Federated States of Micronesia, Marshall Islands, Niue, Palau, Samoa and Tonga 
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• Preliminary estimated costs (at current values) for operating and continually improving 
the EWS for the long term (decades) at the conclusion of The Project (full analysis of the 
costs will be conducted during preparation of the full proposal). 
 
• Possible sources of revenue for paying the long-term operational costs of the EWS at 
the conclusion of The Project (including, for example, funds from regional fisheries 
management organizations, fishing license revenues, national trust funds). 
 
• Description of potential, additional sustainable financing mechanisms for the remaining 
costs of operating the EWS that are expected to be most suitable for adoption by Pacific 
Island countries.  
 
• Analysis of the possible need to include an additional Executing Entity to design and 
implement a sustainable financing mechanism to supplement the funding stream needed to 
maintain the new practices and procedures established during The Project once the 
investment by GCF comes to an end.   

 
In addition, the consultant will work with CI and partners to help raise awareness among participating 
countries of the need to embed sustainable financing arrangements in The Project, including 
presentation of the key findings at the SPC Heads of Fisheries meeting in Noumea during the week of 
16-20 March 2020.  (Note that any travel costs involved will be covered by CI separately). 
 
3. Outputs/Deliverables 
 
The main output from this consultancy will be a short report that summarizes:  
 

1. The main barriers that The Project will need to overcome to strengthen the resilience of tuna-
dependent Pacific Island communities and economies to climate change. 

2. The range of management arrangements, policies and market mechanisms that could be 
amended to sustain the adaptation of communities dependent on small-scale tuna fisheries, 
and the adaptation of economies underpinned by industrial tuna fisheries.  

3. The potential sources of finance needed to sustain the practices, policies and market 
mechanisms referred to in 2) above, and the operation of the EWS that will be used to inform 
the sustained adaptation of economies. This section of the report should: 
 

• provide preliminary estimates of the recurrent costs of operating the EWS that are expected to 
be met by existing mechanisms, e.g. funds provided to SPC as the science provider for the 
Western and Central Pacific Fisheries Commission; 

 
• describe the range of additional funding mechanisms that could possibly be harnessed to 

sustain long-term operation of the EWS for tuna-dependent economies; and  
 
• evaluate the need for possible additional partners to identify and deliver suitable additional 

financial mechanisms, such as bonds and blended finance, to provide the balance of any unmet 
costs needed to sustain the project activities. 

 
 
4. Period of performance and level of effort 

 
It is expected that the work will commence no later than 1 February 2020 and take place over a two-
month period with a maximum of 20 days of work (15 days of desk work and 5 days for travel in the 



4 
 

Pacific Island region).  The assignment will begin with initial SKYPE meetings with CI and the Executing 
Entities to better understand The Project. The timing of the consultancy is dictated by the need to 
finalize the revised Concept Note by the end of March 2020 for endorsement by participating countries 
and submission to GCF.  
 
 
5. Qualifications and experience 

 
The expertise and experience that CI is seeking for successful completion of the consultancy is listed 
below. 
 

•  A higher degree (Master’s or PhD, or equivalent) in fisheries, conservation finance, or closely-
related disciplines. 

• A minimum of seven (7) years relevant professional experience in the area of fisheries, 
sustainable financing, and/or blended finance in the Pacific Islands region; 

• Proven knowledge of small-scale and industrial tuna fisheries in the Pacific Island region, and 
associated management arrangements, policies and markets, as well as climate change threats 
to tuna-dependent Pacific Island economies. 

• Sound experience with design of finance mechanisms like trust funds, bonds, blended finance, 
and license fee systems for industrial fisheries; 

• Excellent written and verbal communication skills in English;  
• Competence in the use of standard Microsoft Office applications (Word, Excel, Access, 

PowerPoint).  
Existing relationships with the project partners and/or governments of Pacific Island countries 
participating in the project are an advantage. 
 
The duties outlined for this consultancy may be carried out by one or more individuals. 
 
6. Compensation 

 
CI will issue a fixed-price contract(s) for this work. Applicants should include their daily or hourly rate, 
inclusive of all applicable fees and taxes expressed in (USD), in their proposal to CI. Per the consultant’s 
proposal and subsequent negotiations, the contract will include a set of fixed payments based on 
submission of deliverables Prior to commencement of work, a Service Agreement will be prepared by CI 
for signature by both parties. 
 
Consultant will be expected to travel to the Headquarters of the Pacific Community, Noumea, New 
Caledonia, in order to carry out the assignment. Reasonable travel and out of pocket expenses will be 
reimbursed to consultant. Consultant should include an indicative budget for anticipated expenses in 
their proposal. 
 
7. Evaluation and Basis for Award  
An award will be made based on: 

 • Personal qualifications relevant to the assignment (20 points) • Experience with similar 
assignments for the fisheries sector in the Pacific Island region (40 points) • Proposed 
methodology, timeline, and cost (40 points) 

 
8. Submission of an application 
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Enquiries and applications should be submitted to Conservation International by 5 pm on 20 January 
2020 (Australian Eastern Standard Time) at the email address marine@conservation.org.  Applications 
should be limited to three pages, address the ToR (Sections 2 and 3) and qualifications/experience 
criteria (Section 5) and be accompanied by a one-page cover letter including consultants fully loaded 
daily rate and a short CV. 
 
All offerors are expected to exercise the highest standards of conduct in preparing, submitting and if 
selected, eventually carrying out the specified work and in accordance with CI’s Code of Ethics. 
 
Conservation International’s reputation derives from our commitment to our values: Integrity, Respect, 
Courage, Optimism, and Passion and Teamwork. CI’s Code of Ethics (the “Code”) provides guidance to 
CI employees, service providers, experts, interns, and volunteers in living CI’s core values, and outlines 
minimum standards for ethical conduct which all parties must adhere to. 
 
Any violation of the Code of Ethics should be reported to CI via its Ethics Hotline at 
www.ci.ethicspoint.com     
 
Concerns regarding the integrity of the procurement process and documents shall be reported to 
www.ci.ethicspoint.com . 
 

mailto:marine@conservation.org
http://www.ci.ethicspoint.com/
http://www.ci.ethicspoint.com/

