
 

 

 

 
 
 
 
Date: 17/03/2020 
 
Request for Proposals  
 
Dear Sir or Madam, 
 
Conservation International Foundation (hereinafter referred to as ñConservation Internationalò or 
ñCIò), is issuing a Request for Proposals (RFP) for consultancy services to contribute to the 
development of a Green Climate Fund (GCF) Funding Proposal for Scaling the Communal Reserve 
Co-management Model to Reduce Emissions and Build Resilience of Indigenous People in the 
Peruvian Amazon. The attached RFP contains all the necessary information for interested Offerors.  
 
The consultancy will be based in Peru with an expected period of performance from April 2020 to 
September 2020.  
 
Individuals, consulting firms or organizations should indicate their interest in submitting a 
proposal for the anticipated agreement by sending an email indicating the subject: ñConsultancy 
Green Business Facility  - GCFò to ñconvocatoriasperu@conservation.org by April 13th 2020.  
Interested Offerors can submit their questions t o the same email address. 
 
All offerors are expected to exercise the highest standards of conduct in preparing, submitting 
and if selected, eventually performing the specified work in accordance with CIôs Code of Ethics 
(Annex 2) and the Green Climate Fundôs Policy on Prohibited Practices (Annex 3). 
 
Conservation Internationalôs reputation derives from our commitment to our values: Integrity, 
Respect, Courage, Optimism, and Passion and Teamwork. CIôs Code of Ethics (the ñCodeò) 
provides guidance to CI employees, service providers, experts, interns, and volunteers in living 
CIôs core values, and outlines minimum standards for ethical conduct which all parties must 
adhere to. 
Any violation of the Code of Ethics, as well as concerns regarding the integrity of th is procurement 
process and related documents, should be reported to CI via its Ethics Hotline at 
www.ci.ethicspoint.com. 
 

mailto:convocatoriasperu@conservation.org
http://www.ci.ethicspoint.com.c/
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1.  Instructions and General Guidance  

 
 

1.1  Introduction  
 

Conservation International (CI), invites proposals from suitably qualified, individuals, 
consulting firms  or organizations for assignments outlined in Section 2.  The award will be 
in the form of a service agreement (hereinafter referred to as ñthe contractò).  The successful 
offeror shall be required to adhere to the statement of work  and the contract annexed to this 
RFP. 

 
This RFP does not obligate CI to execute a contract nor does it commit CI to pay any costs 
incurred in the preparation and submission of the proposals. Furthermore, CI reserves the 
right to reject any and all offers, if such action is in the best interest of CI. 

 
Project Background:  
 
Conservation International, in collaboration with the Government of Peru, has developed a 
project Concept Note titled ñScaling the Communal Reserve Co-management Model to 
Reduce Emissions and Build Resilience of Indigenous People in the Peruvian Amazonò that 
was cleared by the GCF. 
 
The proposed project aims to empower indigenous people to adapt to increased 
temperatures, changing rainfall patterns, and resultant negative impacts on food security and 
livelihoods while protecting, restoring and sustainably managing 5 million ha of forests in the 
Peruvian Amazon. These goals will be achieved through the establishment of a green 
business facility with the participation of private and public stakeholders that will provide the 
financial and technical means needed to effectively implement the Communal Reserve 
management model and sustainable management of the surrounding areas. 
 
The following map shows the geographical location of the project intervention areas that 
include the 10 national Communal Reserves1:  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 Reserva Comunal de Airo Pai, Reserva Comunal de Amarakaeri, Reserva Comunal Ashaninka, Reserva 
Comunal Chayu Nain, Reserva Comunal El Sira, Reserva Comunal Huimeki, Reserva Comunal Machiguenga, 

Reserva Comunal Purús, Reserva Comunal Tuntanain, Reserva Comunal Yanesha. 



 

 

Map 01: Project location  map   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The project framework includes 4 project outcomes that will be developed during the Project 
Preparation Funding phase as part of this consultancy: 

 
1. Strengthened awareness, governance and institutional and regulatory systems for 

climate-responsive development planning of the CR Landscape (CRL). 
2. Strengthened adaptive capacity and reduced exposure to climate risks of 194 indigenous 

communities (42,000 people). 
3. Sustainable land use and forest management for 4.8 MtCO2eq of reduced emissions in 

5 million hectares of the Peruvian Amazon. 



 

 

4. Establishment and operationalization of a green business facility 
 

These outcomes will be achieved with the following outputs:  
 

1.1. Indigenous Communities are well informed of climate change and the risks they face.  
1.2.  The indigenous governance and institutionality are improved. 
2.1.  Communities are participating in new, sustainable, climate-smart livelihood work. 
2.2. Communities have adopted climate risk abatement practices 
3.1.  Feasibility assessment of Payment for Ecosystem Services on CR Landscapes. 
3.2. A CR master plan is developed and implemented. 
4.1. Investment in conservation businesses is increased through the development and 

implementation of innovative financing mechanisms. 
 

Outcomes and output  as well as their impact potential will be reviewed during the 
development of the funding full proposal and may be subject to chang e.  

 
1.2  Details of the Consultancy  

 
1.2.1  Period of performance   
Work as described in Section 2 of this document is expected to begin in April 2020 and end 
in September 2020, since the consultant have to remain available to answer questions and 
support CI in the finalization of the Green Business Facility Design until GCF approves the final 
proposal. CI reserves the right to modify these dates as necessary.  
 
1.2.2 Location of work  
The consultant would ideally be based in Peru but may work from another base of operations 
with travel to Peru as required.  
 
1.2.3 Monitoring and evaluation of Consultant performance  
CI will supervise the consultantôs performance and be responsible for review and acceptance 
of all written deliverables. 

 
1.2.4. Contract type  
CI will issue a fixed-price contract(s) for this work. Per  the consultantôs proposal and 
subsequent negotiations, the contract will include a set of fixed payments  based on 
submission of deliverables, per Section 2. 

 
CI will accept proposals from individuals, consulting firms or organizations able to fulfill all 
requirements of this RFP. 

 
1.3  Offer  Deadline  and Chronological List of Proposal Events  
 

Offerors shall submit their offers electronically to ñconvocatoriasperu@conservation.orgò. 
 
Offers must be received no later than April 13th 2020 Lima time (GMT -5). Offerors are 
responsible for ensuring that their offers are received in accordance with the instructions 
stated herein. Late offers will not be considered.  
 
The following calendar indicates important dates in the solicitation process. Offerors must 
strictly follow these deadlines. The dates above may be modified at the sole discretion of CI. 
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Any changes will be published/advertised in an amendment to this RFP. 
       

RFP published     17/03/2020      
Deadline for written questions    31/03/2020      
Proposal due date    13/04/2020    
       
Offers must be valid for a period of 90 calendar days after the RFP deadline. 
 
Interested Offerors can submit their questions to  ñconvocatoriasperu@conservation.orgò 
indicating the subject: ñConsultancy Green Business Facility  - GCFò. 

 
1.4  Instruction s for Submission  
 

All proposals must be submitted in English in one volume, consisting of: 
 

1. Cover letter by an authorized representative of the offeror  
2. Technical proposal 
3. Cost proposal 

 
This RFP does not obligate CI to execute a contract nor does it commit CI to pay any costs 
incurred in the preparation or submission of the proposals. Furthermore, CI reserves the right 
to reject any and all offers, if such action is in the best interest of CI.  

 
1.  Cover letter  signed by an authorized representative of the offeror . Itôs 

recommended to indicate work related experience. 
 

2.  Technical proposal   
 

The technical proposal must include the following parts: respond to all requirements and all 
ToRs listed in Section 2 and must include two parts:  

 
¶ Part 1: Technical Approach, Methodology and Detailed Work Plan  

 
The Technical Proposal should describe in detail the technical approach, methodologies, and 
tools proposed for the project. The technical proposal should demonstrate a clear 
understanding of the work to be undertaken and the responsibilities of all parties involved. 
The detailed workplan should include all deliverables and expected time frames. 

 
¶ Part 2:  CV of the consultant.  

   
3.   Cost Proposal  

 
The cost proposal is used to determine which proposals are the most advantageous and 
serves as a basis of negotiation for award of a contract. The price of the contract to be 
awarded will be an all-inclusive. No profit, fees, taxes, or additional costs can be added after 
award. Nevertheless, for the purpose of the proposal, offerors must provide a detailed budget 
in Excel format  (Annex 4)  showing major expense line items for each. Offers must show 
unit prices, quantities, and total price. All goods, services, travel, and indirect costs must be 
clearly labeled and included in the total offered price  and expressed in US dollars (USD). The 
cost proposal shall also include a budget narrative that explains the basis for the estimate of 
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every cost element or line item.  Supporti ng information must be provided in enough detail 
to allow for a complete analysis of each cost element or line item. CI reserves the right to 
request additional cost information if the evaluation committee has concerns of the 
reasonableness, realism, or completeness of an offerorôs proposed cost. 

 

 Payments  Amount  Condition  

1 First Payment 15% of the total amount  First deliverable previous approval  

2 Second Payment  15% of the total amount  
Second and third deliverables 
previous approval  

3 Third Payment 20% of the total amount  
Fourth and fifth deliverables previous 
approval  

4 Fourth Payment  20% of the total amount  Sixth deliverables previous approval  

5 Fifth Payment  30% of the total amount  
Green Business Facility Proposal 
Review 

 
As a consideration, CI may grant up to a maximum of 20% of advance after the presentation 
and approval of the First Deliverable. If a different payment structure is required for the 
following products, this may be proposed and will be subject to evaluation  in conjunction 
with the entire application support.  

 
In preparing your cost proposal, please include: 
¶ 10 days of consultant time for responding to feedback from the GCF in the 60 days period 

following submission of the full proposal package to the GCF. This estimate may be 
revised during the life of  the contract.  

¶ All consultantôs travel, including at least three coordination meetings in the CI-Lima Office 
and other travel required to perform the duties of the consultancy . 

 
1.5  Evaluation  and basis for select ion  

 

An award will be made to the offeror whose proposal is determined to be responsive to this 
solicitation document, meets the eligibility criteria stated in this RFP, meets the technical 
capability, and represents the most advantageous offer to CI.  

 
 

 
Evaluation Criteria  

Total Possible 
Points  

I  Technical Proposal -Part I -  Technical Approach, Methodology, and Detailed 
Work Plan  

1 Does the proposal clearly explain, understand and respond to the 
objectives of the project as stated in the Scope of Work?  

5 

2 Does the proposed program approach and detailed activities and 
timeline fulfill the requirements of executing the Scope of Work  
effectively and efficiently? 

10 

3 Does the proposal demonstrate the offerorôs knowledge related to 
technical sectors required by the SOW?  

10 

II  Technical Proposal -Part II -  Management, Key Personnel, and Staffing Plan  



 

 

1 Personnel Qualifications ï Do the proposed team members have 
necessary experience and capabilities to carry out the Scope of 
Work? 

10 

2 CVs for the above indicated technical staff demonstrate qualifications 10 

III  Technical Proposal -Part III -  Corporate Capabilities, and Experience and Past 
Performance 

1 Does the Offeror have experience relevant to the project Scope of 
Work? 

10 

2 Does the Offeror have experience working in Peru? 10 

3 Does the Offeror have experience designing financial mechanisms 
for environmental conservation purpose?  

15 

III  Cost Proposal   

1 Does the proposal offer the lowest cost and clear and realistic budget 
narrative 

20 

 Total  100  

 
 
 
  



 

 

Section 2.  Terms of Reference of the Consultancy  
 
Please see Terms of Reference for this Consultancy in Annex 1.  
 

 

 
  



 

 

Annex 1: Terms of Reference for Consultancy  
 

Consultancy Name:  

Services to Support the Green Business Facility Design for ñScaling the Communal 
Reserve Co-management Model to Reduce Emissions and Build Resilience of 

Indigenous People in the Peruvian Amazonò 
 
1.  General Background   
 
Conservation International, in collaboration with the Government of Peru, has developed a project 
Concept Note titled ñScaling the Communal Reserve Co-management Model to Reduce Emissions 
and Build Resilience of Indigenous People in the Peruvian Amazonò that was cleared by the GCF. 
 
The Project focuses on Amazonian indigenous peoples, particularly indigenous women, that are 
among the most vulnerable to the impacts of climate change. The traditional livelihoods of the 
indigenous people who live within the Communal Reserves (CRs) is under threat by rapid changes 
to climate. Changes in rainfall patterns ï less frequent, larger rainfall events - are also expected 
to increase populationsô exposure to disasters such as drought and floods with resulting loss of 
life and increased food insecurity for indigenous peoples. Temperature increases produce direct 
effects on local communitiesô food security which is based on fishing, hunting, and agriculture. 
Increased temperatures and changing rainfall patterns result in changes in fish reproduction 
cycles and in fruit and forest product maturation cycles.  
 
The proposed climate adaptation and mitigation project aims to empower indigenous people to 
adapt to increased temperatures, changing rainfall patterns, and resultant negative impacts on 
food security and livelihoods while protecting, restoring and sustainably managing 5 million ha of 
forests in the Peruvian Amazon. These goals will be achieved through the establishment of a 
green business facility with the participation of private and public stakeholders that will provide 
the financial and technical means needed to effectively implement the Communal Reserve 
management model and sustainable management of the surrounding areas. 
 
2.  Project Objectives  
 
This cross-cutting project seeks to achieve the sustainability of 10 CRs2: and their surrounding 
landscapes by promoting the sustainable use of natural ecosystems, limiting deforestation and 
forest degradation, restoring degraded ecosystems, and improving community livelihoods. The 
project will be designed through a participator y process with representatives of the affected 
indigenous communities, and indigenous groups will be responsible for implementation of many 
of the project activities.  
 
The sustainability of the projectôs activities will be ensured through the establishment and 
operationalization of a green business facility  that will use a blended finance approach in 
collaboration with public and private stakeholders to incentivize transformative economic activities 
that enable indigenous communities and others in these landscapes to increase productivity with 
sustainable techniques and access to supply chains that provide continuous demand for local 
production. Business opportunities will be developed in a phased approach in the CR during 

 
2 Reserva Comunal de Airo Pai, Reserva Comunal de Amarakaeri, Reserva Comunal Ashaninka, Reserva 
Comunal Chayu Nain, Reserva Comunal El Sira, Reserva Comunal Huimeki, Reserva Comunal Machiguenga, 

Reserva Comunal Purús, Reserva Comunal Tuntanain, Reserva Comunal Yanesha. 



 

 

project implementation, taking int o consideration the communitiesô capacity and their readiness 
level, as well as feasibility studies and green business prospecting activities. 
 
Through this project CI expects to achieve the following outcomes:  

 
1. Strengthened awareness, governance and institutional and regulatory systems for climate -

responsive development planning of the CR Landscape. 
2. Strengthened adaptive capacity and reduced exposure to climate risks of 194 indigenous 

communities (42,000 people). 
3. Sustainable land use and forest management for 4.8 MtCO2eq of reduced emissions in 5 

million hectares of the Peruvian Amazon. 
4. Establishment and operationalization of a green business facility 

 
These outcomes will be achieved with the following outputs:  
 
1.1.  Indigenous Communities are well informed of climate change and the risks they face.  
1.2. The indigenous governance and institutionality are improved.  
2.1. Communities are participating in new, sustainable, climate-smart livelihood work. 
2.2. Communities have adopted climate risk abatement practices 
3.1.  Feasibility assessment of Payment for Ecosystem Services on CR Landscapes. 
3.2. A CR master plan is developed and implemented. 
4.1.  Investment in conservation businesses is increased through the development and 

implementation of inn ovative financing mechanisms. 
 
Outcomes and output as well as their impact potential will be reviewed during the development 
of the funding full proposal and may be subject to change.  
 
3.  Nature of the consultancy  

 
The Consultancy will contribute to the development of a complete Funding Proposal to the GCF 
for the project cleared by the GCF ñScaling the Communal Reserve Co-Management to Reduce 
Emissions and Build Resilience of Indigenous People in the Peruvian Amazonò. 
 
4.  Objectives of the consultancy  
 
Contribute to the design and development of several financial instruments for the establishment 
and operationalization of a Green Business Facility (GBF) that will use blended finance and 
includes public and private partners.  
 
The green business facility aims at incentivizing transformative economic activities that enable 
indigenous communities and others in the landscape to increase productivity with sustainable 
techniques. These financial mechanisms may build on existing instruments such as public and 
private funding for conservation business, REDD+, etc., but will also include new initiatives. It is 
envisaged that the Project will successfully implement various financial instruments that will 
support the long-term sustainability of the Projectôs investments. 
 
5.  Key Activities  
 
The key activities for this consultancy are the following:  
 



 

 

¶ Support CI Peru in developing the overall financial structure to the establishment and 
operationalization of a GBF. 

¶ Refine the GBF design based on an assessment of existing funding mechanisms in Peru 
and/or similar mechanisms related to green businesses. 

¶ Analyze the opportunities provided by the legislative framework including the existing 
instruments provided by the public and private sectors, such as blended finance options, 
public-private partnerships, trust funds, biodiversity offsets and compensation, impact 
investment funds, conservation agreements, carbon footprint compensation agreements, 
and/or innovative insurance mechanisms. This will include assessing the legal, fiscal, and 
institutional framework to identify legislative opportunities such as legislation or fiscal 
opportunities. 

¶ Realize a gender sensitive funding needs assessment for the Projectôs key geographies, 
quantifying funding needs, ob jectives of those funds, type of finance and terms. The 
funding needs assessment will present a quantitative estimate of funding needs by 
government, non-government partners and/or communities and the private sector to 
support the establishment and operationalization of a green business facility. Identify the 
objectives of the different funding needs, type of finance needed and timeframe.  

¶ Coordinate with CI and the lead consultant for the consultancy Support the Development 
of the Green Climate Funding full Proposal for the project ñScaling the Communal Reserve 
Co-management Model to Reduce Emissions and Build Resilience of Indigenous People in 
the Peruvian Amazonò in order to design in detail the green business facility operation. 
This document will be attached as an annex to the funding proposal and summarized 
within the proposal text  

¶ Based on this assessment, propose a set of financial mechanisms for further analysis, and 
carry out a scoping of potential opportunities to assess risks, terms, gender impacts, and 
interest by potential partners. Potential partners may include government entities, the 
private and public sector[s], cooperatives, or other entities with a potential interest in 
conservation businesses 

¶ Compile results of scoping and feasibility studies and present a summary of potential 
interest by partners, funding opportunities, or mechanisms 3.  

¶ Under the leadership of the CI Peru team, negotiate the terms of a Letter of Intent with 
key government, non-government, and private-sector potential partners, for each 
potential mechanism4.  

¶ Address sustainability of the GCF project and explain how the GBF will be sustained and 
sourced/financed in the future.  

¶ Coordinate with CI-Peru, CI-GCF Agency, other consultants, and other project partners in 
aligning the overall financial structure with other elements of the projectôs Funding 
Proposal, including providing input into implementation ar rangements and the project 
Term Sheet. 

 
 
 
 
 

 
3 Assess identified options based on adaptation and mitigation impact potential, financial sustainability and 
other criteria to be defined during the project preparation phase.  
4 The Letter of Intent presents a commitment from the parties involved to elaborate the details on the 
implementation of the potential mechanism. The f ull design and implementation of the financial instruments 

are outputs under the Project, not the consultancy.  



 

 

6.  Deliverables    
 

A. Deliverable 1:  
 
Inception report: this report should contain the detail workplan, including frequency of 
communication and coordination and timeline deliverables.  
 

B. Deliverable 2:   
 

Assessment of existing funding mechanisms in Peru and/or similar mechanisms.  
 

C. Deliverable 3:  
 
Potential financial mechanisms identification, including an initial analysis of investment 
options and needs for each CRL.  
 

D. Deliverable 4:  
 
A funding needs assessment for each of the 10 CRôs, quantifying funding needs, objectives 
of those funds, type of finance and terms.  
 

E. Deliverable 5:  
 
A summary of the scoping and feasibility of identified funding opportunities and 
mechanisms, including an assessment of impact potential and alignment with project 
objectives.  
 

F. Deliverable 6:  
 
A detailed design of the operation of the Green Business Facility.   

 
7.  Methodology of the consultancy  

The Consultancy will preferably be carried out by an individual  and will coordinate with CI -Peru, 
the Government of Peru, local partners including associations and non-profits organizations and 
other stakeholders in the proposal development, and will incorporate feedback from CI technical 
experts, the CI-GCF Agency (acting as the projectôs Accredited Entity), and the GCF. 

 
8.  Consultant Profile  
 
The consultant profiles required for this consultancy are the following:  
 
I.  Profession: 
¶ Masterôs degree or its equivalent in Finance or closely related disciplines. 

II.  Experience:  
¶ Have a minimum of seven (7) years relevant professional experience in the area of Public-

Private Partnership development, and/or investment banking, impact investing, blended 
finance, and/or working with  an international bilateral/multilateral institution.  

¶ Proven knowledge of South America and Peru in terms of sustainable development needs, 
development opportunities and challenges climate change adaptation. 



 

 

¶ Sound experience with grant finance as well as debt and/or equity investments in 
developing markets, venture investing, and developing countries including a satisfactory 
knowledge of their operational policies and procedures. 

¶ Proven track record in matters relating to negotiating and structuring debt an d equity 
transactions, PPP negotiations, trust fund set up, compensation schemes, technical review 
of reports, and consultation with other financiers, among others.  

III.  Skills:  
¶ Comprehensively understands financial structuring of projects. 
¶ Highly developed negotiation skills proven to yield positive outcomes with senior 

counterparts, both internal and external.  
¶ Networking ability required to build successful relationships and partnerships with a broad 

range of clients, internal and external, for effective deli very of results. Prudence and skill in 
identification of such relationships and partners based on meeting the needs and long-term 
interests of clients within and outside the institution.  

¶ Excellent written and verbal communication skills in English and Spanish. 
¶ Competence in the use of standard Microsoft Office applications (Word, Excel, Access, 

PowerPoint). 
 
9.  Deliverables  Schedule   
 
The deadline for execution of this consultancy is 180 calendar days (6 months) from the signing 
of the contract. The delivery of the products or deliverables will be made according to the 
following schedule:  
 

 Deliverable(s)  Delivery Timeframe  Payment schedule  

1 Inception report 5 
Within one week after signature of 
the contractual agreement 

15% of the total 
amount 

2 

Existing funding mechanisms 
assessment and potential 
financial mechanisms 
identification 

 Month 1 of consultancy 
15% of the total 
amount 

3 

Funding needs assessment 
for each of the CRôs and 
summary of the scoping and 
feasibility of identified 
opportunities and 
mechanisms 

Month 2 of consultancy 
20% of the total 
amount 

4 
Detailed design of green 
business facility operation 

Month 4 of consultancy 
20% of the total 
amount 

5 
Reviewed Green Business 
Facility Proposal 

Month 6 of consultancy 
30% of the total 
amount 

 
The reports and final documents of each deliverable should be delivered in digital format, as well 
they should contain every native file (Word, Excel, PDF, JPG, etc).  
 

 
5 Detail the workplan for the consultancy, inclusive of a kickoff meeting with key partners, overall approach 

and timeline of deliverables. 



 

 

It is important to recall that each deliverable should be recorded as a milestone and should be 
presented as a draft for its review and approval by the CI Technical Staff; the individuals, 
consulting firm or organization must respond to requests for revisions within 05 days.  
 
In addition, it should be noted that the  final payment is conditional upon the CI-GCF Agencyôs 
approval of the final deliverable.   
 
 
  



 

 

Annex 2: CIôs Code of Ethics 
 
Conservation Internationalôs reputation derives from our commitment to our core values: Integrity, 

Respect, Courage, Optimism, and Passion and Teamwork. CIôs Code of Ethics (the ñCodeò) provides 

guidance to CI employees, service providers, experts, interns, and volunteers in living CIôs core values, 
and outlines minimum standards for ethical conduct which all parties must adhere to.  

 
Any violations of the Code of Ethics should be reported to CI via its Ethics Hotline at 

www.ci.ethicspoint.com . 
 

CI relies on the personal integrity, good judgment and common sense of all third parties acting on 

behalf, or providing services to the organization, to deal with issues not expressly addressed by the 
Code or as noted below. 

  
Integrity :  

¶ Act in good faith, responsibly, wi th due care, competence and diligence and maintain the 

highest professional standards at all times. 

¶ Comply with CI policies as well as applicable laws, rules and regulations, domestic and 

international, in every country where CI works.  

¶ Reflect actual expenses or work performed in expense reports, time sheets, and other records. 

¶ Never engage in any of the following acts: falsification of business documents, theft, 

embezzlement, diversion of funds, bribery, or fraud.  

 

Transparency: 

¶ Perform duties, exercise authority and use CI resources and assets in the interest of the 

organization and never for personal benefit.  

¶ Avoid conflicts of interest and not allow independent judgment to be compromised.  

¶ Not accept gifts or favors in excess of $150 from vendors, consultants or grantees. 
 

Accountability: 

¶ Disclose to a supervisor and the General Counselôs Office, at the earliest opportunity, any 
information they have or become aware of, that may result in a real or perceived conflict of 

interest or impropriety.  

¶ Exercise responsible stewardship over CIôs assets and resources; spend funds wisely, in the 

best interest of CI and in furtherance of its mission.  Adhere to and respect the wishes of its 
donors.  

¶ Manage programs, activities, staff and operations in a professionally sound manner, with 

knowledge and wisdom, and with a goal increasing overall organizational performance. 
 

Confidentiality: 

¶ Not disclose confidential information obtained during the course of their work at CI.  

¶ Protect confidential relationships between CI and its grantees, donors, and vendors. 
 

Mutual Respect and Collaboration: 

¶ Assist its partners in building the necessary capacity to carry out conservation programs 

efficiently and effectively and to manage Funds in a fiscally and operationally prudent manner.  

¶ Create constructive relationships with grant-seekers and other partners based on mutual 
respect and shared goals by communicating clearly and timely and respecting our partnerôs 

expertise in their field of knowledge.  

¶ Engage with indigenous peoples and local communities in which CI works in a positive and 

constructive manner that respects the culture, laws, and practices of those communities, with 

due regards for the right of free, prior, and informed consent . 
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Annex 3: Green Cl imate Fund (GCF) Prohibited Practi ces 

 



 

 


