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ecosystem finance
Innovative Solutions for Lasting Conservation
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Every person on Earth 
deserves a healthy 
environment and the 
fundamental benefits that 
nature provides. 

While human activities have depleted our natural resources, posing an 
unprecedented challenge to human survival, people the world over now 
recognize that only by protecting nature and its gifts—a stable climate, fresh 
water, healthy oceans and reliable food—can we ensure a better life for 
everyone, everywhere.

Conservation International (CI) is committed to helping societies adopt a more 
sustainable approach to development—one that considers and values nature.

Our approach is strategic and holistic. It begins on the ground, where 
science, partnership and field demonstration not only improve livelihoods and 
communities, but also demonstrate success that can be built upon for the 
future.

Through our work with policymakers and business leaders, we’re taking those 
successes to scale at the national, regional and global level to deliver tangible 
benefits to people and the environment.

Since our founding in 1987, CI has helped protect the world’s most ecologically 
rich and threatened landscapes and seascapes. Partnering over the years 
with more than 1,650 organizations in over 60 countries and territories, 
CI’s Ecosystem Finance Division combines the latest science with effective 
government policies, sustainable livelihood strategies for local communities, 
and innovative financing mechanisms to protect the planet and benefit 
humanity for generations to come.
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innovative solutions
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CI’s Ecosystem Finance 
programs spur innovation 
and results. 

We offer diverse financial mechanisms designed to support field-level 
conservation and ensure economic benefits to local communities. Our five 
funds provide donors with a unique opportunity to diversify their approach 
via complementary investments, and thus achieve lasting conservation and 
development results.

CI experts are developing novel approaches to funding conservation.  
On one hand, we create alliances with large-scale donors and corporations 
to capitalize enterprise-based initiatives, making entrepreneurship a tool 
in building the conservation strategies of tomorrow. On the other, we are 
also pioneering ways for indigenous groups and other local communities in 
developing countries to directly benefit from the stewardship of nature’s gifts. 
Our model links livelihoods to conservation by providing incentives for people 
that offset the opportunity cost they experience in choosing to protect natural 
systems they might otherwise compromise for short-term gain. 

Using scientific assessments and financial metrics, we establish the economic 
value of ecosystem services —the tangible benefits that people derive 
from nature. Offering many forms of compensation for these ecosystem 
services, we are able to prevent or remedy the destruction of Earth’s habitats 
collaboratively with local populations.

Our work with payment-for-ecosystem-services mechanisms takes one of 
three forms: direct payments and financial compensation; in-kind payments 
such as provision of social service benefits, livelihood support and capacity 
building; and access to resources or markets. Alone or in combination, all are 
designed to make protecting nature a smart and sustainable economic choice.
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Another central component of our programs is capacity building. 

We provide local groups, researchers and students support, training and 
knowledge exchange they need to become self-sustaining drivers of 
conservation in their environments. We back local entities as they advance 
government policies designed to guide thoughtful land-use planning and 
protection of natural resources that are crucial to communities and biodiversity. 
We provide communities and other entities with the technical support and 
strategic planning to successfully manage established protected areas.

The Ecosystem Finance team has awarded and managed more than 1,000 
grants. We have supported livelihood improvements for more than 124,000 
people through conservation incentives and enterprise development.

Our projects are designed and implemented with a focus on long-term 
protection and restoration of ecosystems. These initiatives also emphasize 
delivering economic benefits to communities through a variety of mechanisms 
and by building local capacity to sustain these efforts in perpetuity.

To date, our funds have invested more than $205 million in 
over 60 countries and territories, helping secure the protection 
of more than 85 million hectares of high-biodiversity habitat, 
including tropical forests, wetlands and coastal and marine 
ecosystems. These areas provide critical habitat for at least 
539 globally threatened species. In addition, our funds and 
their more than 1,650 partners have been able to leverage 
more than $440 million in additional funding to directly benefit 
communities and biodiversity.
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ecosystem
finance 
portfolio 
Our funds bring together diverse 
partners, both at the donor level 
and in the field. They work in 
complementary ways and leverage 
one another’s investments to 
meet an overarching goal of 
maximum conservation 
outcomes per dollar spent.

The Carbon Fund supports the design, 
start-up and implementation of forest-based 
carbon projects that counteract climate change 
and deliver benefits for biodiversity and local 
communities.

The Conservation Stewards Program 
bridges conservation and development through 
innovative conservation agreements drawn up 
in partnership with communities and others 
who own and/or rely on natural resources.
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The Global Conservation Fund finances the 
creation, expansion and long-term management 
of protected areas.

Verde Ventures invests in small and 
medium-sized businesses that contribute to 
healthy ecosystems and human well-being.

The Critical Ecosystem Partnership 
Fund provides funding to engage civil 
society in safeguarding biodiversity 
hotspots around the world.
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Madagscar, Peru, Fiji 
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Carbon Fund
www.conservation.org/carbonfund

Human activities have introduced historic levels of carbon dioxide into 
the atmosphere, speeding destructive changes such as global warming. 
Tropical forests—the world’s largest terrestrial carbon storehouses—are 
being decimated. Tropical deforestation is responsible for roughly 16 
percent of global greenhouse gas emissions—more than all the world’s 
cars, trucks, planes and ships combined. Conserving forests is one of 
the least expensive and most immediate ways to reduce greenhouse gas 
emissions. It can provide close to one-half of the world’s needed emission 
reductions through 2020.

The Carbon Fund seeks to halt or slow the destruction of tropical forests 
by providing the incentives needed to stop deforestation and improve land 
use. By creating value for standing forests through the use of the carbon 
markets, the fund seeks to decrease greenhouse gas emissions and provide 
tangible benefits to those who live in or near the forests.

It awards grants for the development of forest-based carbon reduction 
projects, and, through the involvement of CI corporate partners, seeks 
to catalyze and scale up private sector involvement in the forest carbon 
market.

The Carbon Fund supports the design and start-up costs of early stage 
forest restoration and conservation projects, and aids in commercializing 
carbon credits through private sector partnerships. It also offers 
companies a way to include forest carbon credits as part of their voluntary 
climate change commitments.

In addition to drawing on successful projects from other CI programs, the 
Carbon Fund actively seeks out projects developed by local communities, 
indigenous peoples, nonprofit and for-profit partners. Focusing support on 
those projects that are located in and around key biodiversity areas, and 
that adhere to the Climate, Community and Biodiversity Standards, the 
Carbon Fund portfolio delivers robust emission reductions, supports local 
communities and protects rare and threatened species.

Program Highlights

Since its launch in 2009, the Carbon Fund has achieved some early successes 
and learned lessons that are of critical importance to evolving national and 
international markets for REDD+ (Reducing Emissions from Deforestation 
and Forest Degradation “plus” conservation, the sustainable management of 
forests and enhancement of forest carbon stocks). Early successes include 
the management of market-leading deals with companies such as Dell, Walt 
Disney and FIjI Water, totaling more than 2 million tons of CO2 emissions 
avoided to 2012. Through these financial commitments, CI and its partners are 
demonstrating the viability of “green” investment in low-carbon development 
plans and alternative livelihoods for forest-dependent communities, and are 
acting to catalyze action by the private sector.

• In Madagascar, CI partnered with the Dell corporation to develop the 
Fandriana-Vondrozo Corridor Project, which seeks to conserve and restore 
240,000 hectares of rain forest and avoid the emission of more than 500,000 
metric tons of CO2 over the project life cycle.

• In Peru and the Democratic Republic of Congo, the Carbon Fund is 
developing avoided deforestation projects with funding from the Walt Disney 
Company. These projects will conserve more than half a million hectares 
of threatened rain forest and avoid the emission of millions of tons of CO2. 
Working with local communities and regional governments, these initiatives 
will bring tangible benefits in the form of alternative livelihoods and social 
services to the communities working in and around these rich forests. 

• In Fiji, the Carbon Fund is, with the support of FIjI Water, launching a landmark 
reforestation project on degraded lands. It seeks to sequester hundreds of 
thousands of tons of CO2 and provide direct benefits to local communities. 

• In Indonesia, sustainable livelihoods and low-carbon commercial supply 
chains are being linked together via the new Sustainable Landscape 
Partnership (SLP). With partners U.S. Agency for International Development 
and the Walton Family Foundation, the Carbon Fund heads this science-
driven initiative to connect private sector investors and communities in the 
development of local green economies. The goal is to help address global 
climate change and protect Indonesia’s critically threatened habitats while 
contributing to economic growth. SLP is designed to be a replicable model of 
public-private partnerships to foster green development. 
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Cambodia, South Africa, Colombia
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Conservation 
Stewards Program
www.conservation.org/csp

In many parts of the world, economic circumstances compel people 
to use resources in ways that undermine ecosystems and threaten 
biodiversity, eroding cultural, health and other critical services sustained 
by nature. To make improved resource management a viable option 
in these contexts, the Conservation Stewards Program (CSP) uses 
conservation agreements to offer concrete incentives for stewardship 
of biodiversity and natural resources. These agreements deliver social 
benefits prioritized by local resource users in return for demonstrated 
commitment to maintaining biodiversity and ecosystem services.

CSP achieves long-term solutions by using trust funds and livelihood 
support to provide tangible rewards to local communities for protecting 
ecosystems. CSP’s conservation agreements further strengthen 
stewardship by fostering community-based institutions that enhance 
transparency and participation while improving management capacity. 
Examples of benefits prioritized by local resource users include wages for 
patrolling and monitoring, funding for social services such as health and 
education, technical assistance to improve agriculture, and support for 
cultural activities. 

Using the conservation agreement approach, CSP investment is helping 
local communities secure and manage more than 1.5 million hectares of 
high biodiversity sites. CSP’s conservation agreements are supporting 
improved well-being for more than 35,000 people.

CSP’s conservation agreements include rigorous monitoring systems 
to demonstrate positive biological and socioeconomic impacts. With 
consistent metrics for assessing outcomes, CSP has proven it delivers 
solutions that are scalable and replicable. These innovative strategies 
empower people to protect nature and enable them to pursue sound 
development options.

Program Highlights

• Around Cambodia’s Central Cardamom Protected Forest (CCPF) 
biodiversity is threatened by shifting agriculture, hunting and trading of 
wildlife, and fishing practices that result in bycatch of the Siamese crocodile, 
the most threatened crocodilian, with a global population of only about 200. 
Starting from a single agreement with the community of Chumnoab in 2006, 
CSP now supports conservation agreements between CI-Cambodia and 
six communities around the CCPF who have stopped deforestation and 
illegal hunting. In return, the communities are benefiting from investments 
in improved rice production, additional household income from community 
ranger jobs, and permanent presence of teachers in local schools.

• In South Africa, 22 communal farmers in Namaqualand signed CSP 
agreements with CI-South Africa in 2009 to join the Biodiversity and 
Red Meat Initiative (BRI), taking steps to reduce overgrazing and restore 
ecological balance on their farmlands. The farmers commit to sound 
rangeland management, fire control and non lethal predator responses.  
In return, CI facilitates the purchase of stock at premium prices, maintains 
water pumps and provides employment for three local monitoring officials 
who assist BRI members in implementing sustainable grazing and monitoring 
regimes. Benefits also include training opportunities in holistic rangeland 
management, wetland restoration and market research. 

• Since 2007, CSP has supported conservation agreements between 
CI-Colombia and eight indigenous and local farming communities of the 
lower Caquetá and Apaporis rivers in Colombian Amazonia. The communities 
are committed to protecting about 300,000 hectares of lakes and forests, 
habitat for more than 50 fish species, and many Vulnerable and Endangered 
species such as giant otters, manatees and woolly monkeys. Protected lakes 
provide the main source of income as well as staple protein for local people, 
and are important cultural sites for local communities. Nearly 120 families—
more than 800 people—have benefited directly from the agreements 
through increased income, protection of fishing areas and sacred sites, and 
strengthened community organization.
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Sumatra, Bolivia, Tanzania
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Critical Ecosystem 
Partnership Fund
www.cepf.net

Biological diversity is under assault around the globe, but nowhere is this 
more apparent, and more troubling, than in the world’s 34 biodiversity 
“hotspots.” They contain an estimated 80 percent of Earth’s species. These 
areas are also home to more than 2 billion people, many of whom are among 
the poorest of the poor, and are directly dependent upon nature for survival.

Each of the hotspots faces extreme threats and has already lost at 
least 70 percent of its original habitat. The degradation of the hotspots 
threatens the health and future of the people who live in them.

Founded in 2000, the Critical Ecosystem Partnership Fund (CEPF) is a 
global leader in enabling civil society to participate in and benefit from 
conserving the hotspots. 

CEPF is a joint program of l’Agence Française de Développement, 
Conservation International, the Global Environment Facility, the 
Government of japan, the MacArthur Foundation and the World Bank. It 
provides grants for nongovernmental and private sector organizations to 
protect the hotspots. 

Enabling a stronger voice, influence and action by civil society is the 
hallmark of the CEPF approach. Its support equips civil society groups 
and communities in the hotspots to conserve their environment and 
influence decisions that affect lives, livelihoods and, ultimately, the global 
environment for the benefit of all. 

CEPF grants are guided by regional investment strategies developed 
with local, regional and global stakeholders. Grant recipients range from 
small farming cooperatives and community associations to private sector 
partners and international organizations. CEPF has provided funds to 
more than 1,600 civil society groups and individuals, and has supported 
the establishment of 12 million hectares of new or expanded protected 
area.

Program Highlights

• In Sumatra, CEPF support enabled the development of an alliance of 30 
NGOs to advocate for the conservation of the Tesso Nilo-Bukit Tigapuluh 
Landscape. Grantee WWF Indonesia raised the capacity of the participating 
NGOs to effectively discuss biodiversity conservation within the context of 
land-use and land-tenure plans and policies with decisionmakers at all levels 
of government, private sector and media. The alliance developed a common 
vision for the landscape, established a permanent secretariat, and was 
instrumental in securing the designation of Tesso Nilo National Park.

• In the borderlands of Bolivia and Peru, national park authorities in 
cooperation with CEPF agreed to co-manage park areas that share 
boundaries, and to safeguard new areas totaling more than 1 million 
hectares. CEPF’s support has helped make possible a total of nearly 4 million 
hectares of new and expanded protected areas in this part of the Tropical 
Andes biodiversity hotspot.

• In Tanzania, the CEPF-supported International Centre of Insect Physiology 
and Ecology trains poor community members to farm, process and 
market butterflies, beetles, organic honey, medicinal plants and raw silk as 
alternatives to the exploitation of forest biodiversity. Area incomes have risen 
by 15 to 25 percent, and surpluses benefit local school construction.

 
• In the Mediterranean Basin Hotspot, CEPF has launched the first-ever 

comprehensive plan to preserve the remaining natural ecosystems of the 
hotspot. In this effort, CEPF partnered with more than 90 local, regional 
and international organizations to develop the conservation strategy for an 
area that includes 37 countries and territories, and is home to nearly half a 
billion people. The plan not only guides CEPF’s actions, but also provides a 
road map for future conservation efforts and cooperation within the donor 
community.
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Kiribati, Guatemala, Philippines



15

Global Conservation Fund
www.conservation.org/gcf

Around the world, protected areas such as national parks, nature 
preserves and marine sanctuaries are established in order to safeguard 
threatened species and critical ecosystems. But many are not adequately 
funded, and are unable to fully deliver conservation benefits over time.

The Global Conservation Fund (GCF) provides financial and strategic 
assistance to enable local communities, nongovernmental organizations 
and governments to protect their biological riches, specifically in protected 
areas, over the long term.

It is the first global fund designed to target two critical needs: creating and 
expanding protected areas, and ensuring effective management of those 
areas well into the future.

GCF makes investment decisions based on sound science to benefit 
the highest priority places for conservation. It supports the creation or 
expansion of protected areas as well as the long-term management 
of such areas, and mobilizes additional financial resources to multiply 
and sustain results. This might involve exploring other potential revenue 
streams, such as site fees, tourism or initiatives involving payment for 
ecosystem services such as the sale of carbon credits from avoided 
deforestation. The program supports a wide range of approaches to create 
and expand protected areas, from national parks decreed by governments 
to privately owned lands to community-managed reserves, combining 
conservation with responsible natural resource use.

To create a steady flow of funds for managing protected areas in 
perpetuity, GCF helps design and support endowments, trusts and other 
mechanisms, such as debt swaps. 

The results of GCF’s efforts include more than 70 conservation areas 
created or expanded totaling more than 75 million hectares of critical 
terrestrial and marine habitat in more than 20 countries.

Program Highlights

• The small Pacific island nation of Kiribati established the world’s second 
largest marine protected area, and the largest U.N. World Heritage Site, with 
the help of GCF, CI’s Pacific Islands Program and the New England Aquarium. 
The Phoenix Islands Protected Area (PIPA), located near the equator in the 
Central Pacific between Hawaii and Fiji, is an ocean wilderness of pristine 
coral reefs and rich fish populations facing threats from over fishing and 
climate change. Establishment of the 410,500-square-kilometer protected 
area was completed in 2008 after several years of joint scientific research on 
the part of Kiribati and the New England Aquarium. GCF provided $850,000 
in project development funds, committed $2.5 million for an endowment that 
will support the management of the area in perpetuity, and provided technical 
assistance.

• In Guatemala, GCF provided funding and helped facilitate an agreement 
between CI, The Nature Conservancy and the governments of the United 
States and Guatemala that cancelled $24 million of Guatemala’s debt to the 
United States and channeled that money into a local fund for conservation 
grants to be distributed over the next 15 years. These grants will help protect 
critically threatened tropical forests in the Central American country.

• In the Philippines, GCF and its partners contributed to the establishment 
of the 120,457-hectare Mount Mantalingahan Protected Landscape on  
the island of Palawan, increasing the area of that island under formal 
protection by 30 percent. Ecosystem services in the largely forested  
mountain range—including water, soil conservation, flood control and  
carbon sequestration—have been valued at $5.5 billion. GCF joined CEPF  
in supporting CI-Philippines and partners in building a broad consensus  
for protection that included the development of management and business 
plans for both conservation and development outcomes. 
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Peru, Mexico, Ecuador 
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Verde Ventures
www.conservation.org/verdeventures

Too often in the past, conserving natural resources was not considered 
profitable. A sea change in attitudes has produced an emerging 
consensus that views economic development and environmental 
responsibility as partners in global entrepreneurship. 

Verde Ventures is at the forefront of this movement. It is an investment 
fund founded on the belief that the synergy of enterprise and stewardship 
is at the core of successful conservation efforts benefiting both people 
and nature.

The fund provides debt and equity financing to small and medium-sized 
enterprises (SMEs) that are strategically placed to contribute to conserving 
Earth’s biologically richest and most threatened areas. SMEs are the 
backbone of the global economy, and are especially important in the 
economies of developing countries. Yet they have trouble finding capital 
because they are too big for microfinance and often fall short of  
the collateral required by commercial lenders.

Verde Ventures fills this niche, lending to commercially viable enterprises 
in the range of $50,000 to $500,000, providing crucial resources to 
companies that benefit healthy ecosystems and human well-being. 
Its clients include businesses involved in agro-forestry, ecotourism, 
sustainable harvest of wild products and marine initiatives.

Enterprises supported by funding from Verde Ventures have protected 
and restored more than 308,000 hectares, employed 15,000 people in 13 
countries, and safeguarded habitats for 191 globally threatened species. 
Considering aggregated impacts from partnerships involving adjacent 
territory, Verde Ventures has protected some 3 million hectares of priority 
land.

These investments employ local people in jobs that give them and their 
communities a personal and economic stake in safeguarding their local 
natural resources. They also are critical in the development of a green 
economy.

Program Highlights

• In Peru, Verde Ventures supported infrastructure, transportation and 
communications improvements, as well as lodge construction, for Rainforest 
Expeditions. The company combines tourism, education, research and 
sustainable development while conserving 1,600 hectares in the Amazon 
Basin. One of its two lodges is owned by the local community, which has 
agreed to forego hunting, farming and logging in their communal reserve in 
exchange for training, jobs and 60 percent of lodge profits. 

• In Chiapas, Mexico, Verde Ventures has provided Finca Irlanda, a 
family-run pioneer in organic coffee farming, with funds for working capital, 
implementation of a water conservation program for coffee production, 
and the establishment of indigenous-tree nurseries. Finca Irlanda maintains 
remnants of intact forest in strategic sites and reforests buffer areas to 
improve watershed management and protect two rivers and eight springs 
within an important biodiversity corridor. 

• In Ghana, Verde Ventures partnered with Divine Chocolate in a deal that 
set up Ghanaian fair-trade cooperative Kuapo Kokoo as a supplier of 
sustainably grown cocoa for Divine’s products. The cooperative, which 
operates adjacent to Kakum National Park, uses biological pest control, 
replants trees and refrains from chemical spraying. Through the deal, Kuapo 
Kokoo members became shareholders in the chocolate company, and a 
market for their cocoa was guaranteed. 
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leveraging our investments
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leveraging our investments

For more than 20 years, Conservation International 
has empowered communities in jungles, wetlands, 
deserts and other biomes to make conservation part 
of their livelihoods. Yet none of our actions could 
succeed without the capabilities, cooperation and 
dedication of allies, whether in the field or in the 
boardroom. Our approach includes joining forces with 
an array of partners to leverage our investments and 
to help ensure the sustainability of our results.

The Ecosystem Finance programs and our partners around the 
globe have leveraged more than $440 million through projects that 
support critical ecosystems. Working with government leaders, civic 
organizations and communities in some of the world’s most biologically 
unique and threatened areas has allowed us to help create vast tracts 
of protected habitats without sacrificing the livelihoods and well-being 
of the people who rely on those regions’ natural resources.

We have worked with companies large and small to make conservation 
part of their business model. Governments from Costa Rica to China 
have worked with us to make conservation a core component of their 
national policies. Throughout this process, every strategy and action 
has been guided by the latest science.

Examples

• CEPF and GCF, along with WWF and the German government, launched 
the Caucasus Protected Areas Fund in 2006. The fund provides long-term 
financial support for priority protected areas in the Armenian, Azerbaijani 
and Georgian parts of the Caucasus biodiversity hotspot. It will provide up 
to 50 percent of the basic annual operating costs for protected areas that 
have been identified as having the greatest biodiversity, if the contribution is 
matched by the individual countries. 

• GCF, with the support of the Gordon and Betty Moore Foundation, joined 
four Latin American nations, the United Nations Foundation and UNESCO’s 
World Heritage Center in creating and financing a marine protected area 
stretching from Costa Rica to Ecuador, safeguarding some of the world’s 
richest marine habitats and dozens of threatened species.

• Verde Ventures secured a $4.5 million direct loan from Starbucks Coffee 
Company to protect and conserve the environment while providing additional 
economic opportunities for coffee farmers in critical areas such as the 
Mesoamerica Hotspot and Southeast Asia’s Sundaland Hotspot. The support 
from Starbucks is one of the largest loan commitments of its kind provided 
by a specialty coffee company.

• CSP and Verde Ventures are working with the World Bank and the Global 
Environmental Facility’s Earth Fund to establish the Conservation Agreement 
Private Partnership Platform, in which the private sector will play a pivotal 
role in achieving biodiversity protection and socioeconomic development by 
investing in conservation agreements.  

• The Carbon Fund secured a grant from the jPMorgan Chase Foundation & 
Co. focused on REDD. The grant is financing the development of a number 
of project feasibility studies needed to entice private sector investment in 
REDD projects and will also enable CI to work closely with jPMorgan Chase 
staff to develop the long-term financing structures needed to ensure project 
sustainability.  

• The U.S. government is forgiving nearly $30 million of debt payments owed 
by Indonesia in return for increased protection of Sumatra’s forests in a 
deal supported financially by and negotiated with the help of GCF and CI. 
The debt reduction will help provide livelihoods for residents and lead to 
increased protection of 13 important areas of Sumatran rain forest. These 
forests mitigate climate change by storing carbon and serve as home to 
hundreds of species of important and threatened plants and animals. The 
government of Indonesia will pay the nearly $30 million to a trust that will 
issue grants for critical forest conservation and restoration activities. The 
debt-for-nature swap is the largest of its kind thus far, made possible by a 
contribution of $20 million from the U.S. government and the commitment of 
$1 million each by CI and the Indonesian Biodiversity Foundation (Yayasan 
Keanekaragaman Hayati Indonesia).



20



21

Ecosystem Finance: Where We Invest

  1  Atlantic Forest
  2  California Floristic Province
  3  Cape Floristic Province
  4  Caribbean Islands
  5  Caucasus
  6  Chilean Winter Rainfall and 
       Valdivian Forests
  7  Coastal Forests of Eastern Africa
  8  East Melanesian Islands
  9  Eastern Afromontane
10  Guinean Forests of West Africa
11  Himalaya
12  Indo-Burma

13  Madagascar and the Indian 
       Ocean Islands
14  Maputaland-Pondoland-Albany
15  Mediterranean Basin
16  Mesoamerica
17  Mountains of Southwest China
18  Philippines
19  Polynesia-Micronesia
20  Succulent Karoo
21  Sundaland
22  Tropical Andes
23  Tumbes-Chocó-Magdalena
24  Western Ghats and Sri Lanka

Biodiversity Hotspot with Ecosystem Finance Division Investment High Biodiversity Wilderness Area
with Ecosystem Finance Division Investment

Marine Area with Ecosystem Finance Division Investment

 i   Amazonia
ii   Congo Basin
iii  New Guinea

A   Abrolhos Seascape
B   Baja California
C   Bird’s Head Seascape
D   Eastern Tropical Pacific Seascape
E   Phoenix Islands Protected Area
F   Solomon Islands
G  Sulu-Sulawesi Seascape
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Looking ahead, we envision 
vast corridors of healthy 
ecosystems, on land and 
sea, providing vital natural 
services.  

We see prosperous communities stewarding critical habitat and natural 
resources to expand options for themselves and generations to come.  
We imagine natural systems contributing to global ecological stability, their 
powers of resilience and recovery bolstered by timely human actions.

Yet a single organization can achieve such outcomes in only a handful of 
places. An effective response to today’s challenges at a global scale requires 
strategic collaboration from multiple organizations. CI has made major 
investments in building alliances and supporting partners to take action  
where it matters most, on a scale that truly makes a difference.

Through our Ecosystem Finance programs, we are driving the process to  
scale up and replicate our successes, while seeking new possibilities for 
investment and support. And most importantly, we are working toward  
broad acceptance of the need to create long-term funding and market 
mechanisms for conservation initiatives, so they can provide lasting benefits.

We are investing in the future, saving irreplaceable ecosystems as essential 
components of stable, thriving societies for current generations and those to 
come.

We invite you to join us in realizing this ambitious vision.
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Conservation International
2011 Crystal Drive, Suite 500
Arlington, VA 22202 USA
+1 703 341.2400

www.conservation.org

PEOPlE nEED nATuRE TO THRIVE

OuR VISIOn: We imagine a healthy, prosperous world in which societies 
are forever committed to caring for and valuing nature, our global 
biodiversity, for the long-term benefit of people and all life on Earth.

OuR MISSIOn: Building upon a strong foundation of science, partnership 
and field demonstration, CI empowers societies to responsibly and 
sustainably care for nature, our global biodiversity, for the well-being of 
humanity.


