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INTRODUCTION
For nearly two decades, Conservation International (CI) and Chevron have worked
together to improve the identification and management of environmental risks and
opportunities, and to elevate the role of biodiversity and ecosystem services within
the energy industry. We first partnered in 2001 during the Energy & Biodiversity
Initiative (EBI). We collaborated again in 2005, working with others in the development
of the Integrated Biodiversity Assessment Tool (IBAT). In 2013, as our organizations
began planning more ambitious field work in Liberia and Indonesia, we recognized
the opportunity to build on our past successes and committed to a five-year strategic
partnership spanning from 2014 to 2018.
This report shares our most impactful accomplishments of the last five years and
provides the foundation for our continued work together.

STRATEGIC PARTNERSHIP OVERVIEW
The 2014-2018 strategic partnership was guided by our vision to advance the science,
tools and practices needed to manage ecological and related social risks in the
development and production of energy resources. The vision allowed us to design
objectives that leveraged the strengths and expertise of each organization.
ENTERPRISE/
GLOBAL

BUSINESS UNITS/
FIELD PROGRAMS

1. Improve identification of
environmental risks and
opportunities to support
enhanced decision-making,
performance and stewardship.

Develop
science, tools
and practices.

Apply /
demonstrate
tools and
practices.

2. Identify and foster stronger
linkages between social and
environmental programs to
enhance Chevron and CI’s
performance.

Advance
understanding
of linkages and
integrate into
systems.

Apply /
demonstrate
integrated approach.

OBJECTIVE

AMPLIFICATION
Communicate and foster uptake through:
•	Industry forums
•	Conservation practitioners forums

Our work toward these objectives was carried out through three interconnected
workstreams:
•
•
•

Implementing field projects,
Developing tools and technology; and,
Informing practices.
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Impact by the Numbers
FIELD PROJECTS
Our 2014-2018 strategic partnership included four field projects — located in Indonesia,
China and Liberia — that delivered significant benefits for people and nature where the
projects occurred.

planted on more than 100
hectares of land

(or 8,800 acres) of
mangroves protected

receiving benefits

participated in environmental
education and community
development activities

in construction of ecofriendly stoves

trained and paid to protect
sea turtles

nesting sites identified

monitoring enhanced
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SUSTAINABLE LANDSCAPES IN INDONESIA
IMPLEMENTING AN INTEGRATED APPROACH
IN WEST JAVA

Wildlife Monitoring and Protection

monitoring enhanced

planted along
watersheds

participated in
environmental education
and community
development activities

CI Indonesia partnered with Chevron
Geothermal Salak (CGS) in 2014 to
implement The Eye on the Forest
program in the Gedepahala landscape
(approximately 135,000 hectares) of
West Java. Using camera traps and
surveys, the program captured images
of the Critically Endangered Javan
leopard (Panthera pardus melas)
and the Endangered Javan gibbon
(Hylobates moloch). An analysis of the
data demonstrated the health of the
wildlife, and that the population of the
Javan leopard was on the rise.
Our partnership communicated
the results of the program, raising
community, employee and contractor
awareness of the importance of the
biodiversity in the Mount Halimun Salak
National Park and surrounding areas.
Community Livelihoods
Chevron supported CI Indonesia’s work
with three villages in the PapandayanKamojang-Guntur landscape to combat
deforestation resulting from poor
agricultural practices. The project
provided environmental education
to more than 450 people on how to
use more sustainable agroforestry
techniques to grow crops and protect
the forest. The project also restored
a critical watershed — an effort
that included the planting of 61,975
seedlings from 30 different plant
species across more than 100 hectares
of land.
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WATER FOR A HEALTHIER LIFE IN CHINA
COMMUNITY-BASED FRESHWATER &
ENVIRONMENTAL CONSERVATION

Located in Kai County, China, the
Liyutang Reservoir provides irrigation
to 16,187 hectares of farmland and
domestic water to more than 400,000
people. Unfortunately, most of the
villagers living around the reservoir —
approximately 60,000 people — have
few livelihood options and limited
access to sanitary sewage treatment.

receiving lasting benefits

afforested 16 hectares
along the reservoir edge

reached with environmental
education

Chevron supported CI in working with
the local government, university and
other stakeholders to develop a plan
to improve water quality, flood control
management and community health.
From 2016 to 2018, the project team
planted 9,800 saplings from 14 species
of trees, restoring approximately 16
hectares of the reservoir buffer area.
The team also constructed artificial
wetlands and aquaponics ponds for
raising fish and growing vegetables, as
well as reached nearly 380 community
members with environmental
education. Interest stemming from an
educational “study tour” resulted in
a workshop in which local academia,
government representatives and
civil society established the holistic
Wetland Conservation and Sustainable
Framework of Kaizhou District,
Chongqing.
Today, the nature-based water
treatment system is helping protect
water quality in the reservoir. In
addition, access to the aquaponic
ponds and artificial wetlands is
providing lasting benefits to 8,086
people (as of 2018). Moreover, the
holistic framework developed in the
Kaizhou District has already been
leveraged by the neighboring Wanzhou
District, which developed its own
wetland conservation plan.
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CONSERVATION AGREEMENTS IN LIBERIA
INTEGRATING SOCIAL AND ENVIRONMENTAL
GOALS FOR COASTAL COMMUNITIES

In the Barcoline area of western Liberia,
basic livelihood practices were harming
the environment and local communities.
Some of the more harmful activities
included over-logging, slash-and-burn
agriculture, chopping down mangroves
to manufacture charcoal, poaching
endangered mammals and marine
life, and participating in unsustainable
fishing practices.

(or 8,800 acres) of
mangroves protected

benefiting from
conservation agreements

nesting sites identified

From 2013 to 2016, Chevron supported
CI in working with four villages within
the Barcoline coastal community to
establish conservation agreements,
which provide tangible benefits to
people in exchange for conserving
local resources.
These conservation agreements,
which initially benefitted 1,524 people,
delivered important conservation
and sustainable livelihood outcomes,
including:
•

The long-term protection of 3,573
hectares of mangroves;

•

The construction of 12 eco-stoves
(used to smoke fish) and the
training of 73 women on eco-stove
construction and maintenance;
and,

•

The identification of 43 sea
turtle nesting sites and the
transformation of 38 sea
turtle hunters into “frontline
conservationists,” who now spend
part of their time protecting
the nesting grounds of two
endangered sea turtle species.

The initial project funding provided
by Chevron allowed CI to develop the
project and eventually leverage funding
from the Global Environment Facility
to continue the flow of benefits to the
communities.

DEVELOPING TOOLS & TECHNOLOGIES
The strategic partnership led to the development of two tools that are
strengthening environmental management practices and related decisionmaking within and beyond the energy industry.

CORE STANDARDIZED METHODS FOR RAPID BIOLOGICAL FIELD
ASSESSMENT
Biological assessments play an important role in helping companies identify any potentially
significant environmental impacts and determine how to best avoid or otherwise mitigate
them. Companies typically rely on consultants to determine the most appropriate assessment
methods; however, when different methods are used, it can be difficult to compare results over
time.
To encourage the standardization of biological assessment methods, Chevron supported
CI in convening globally-recognized experts to develop the Core Standardized Methods for
Rapid Biological Field Assessment (2016). This handbook provides companies, consultants
and biological scientists with reliable and replicable methodologies for quickly and accurately
assessing species in the field. In using replicable methodologies to gather baseline (and
subsequent) datasets, changes can be more reliably detected over time and environmental
management practices can be adapted as needed.
This handbook is referenced by the International Petroleum Industry Environmental
Conservation Association (IPIECA) and the Cross-Sector Biodiversity Initiative (CSBI), a
partnership between IPIECA, the International Council on Mining and Metals (ICMM) and the
Equator Principles Association.

INTEGRATED BIODIVERSITY ASSESSMENT TOOL (IBAT)
FRESHWATER FUNCTIONALITY
In developing environmental impact assessments, companies seek to understand current conditions as
well as how a project might potentially impact the environment. Freshwater ecosystems can be potentially
impacted by a range of activities including water withdrawal or discharges, as well as upstream activities.
Working together, Chevron and CI studied an opportunity to extract freshwater data from existing IBAT
datasets. While the existing IBAT provides names of species and their status at different locations, more
follow-up was needed to determine what the actual threats were to the species and thus what mitigation
measures should be considered. CI recognized that threat information was already in the database, and that it
could be accessed to derive more actionable information.
Extending Chevron’s role as a founding corporate sponsor of the IBAT, Chevron and CI designed a module
within the IBAT that allows users to quickly identify existing threats and opportunities to freshwater
biodiversity and aquatic ecosystems. The tool can be used by any company that has the need to quickly
screen an area for freshwater biodiversity risks. The identification of these risks can then inform the
appropriate selection of more focused impact assessments.
The IBAT is currently used by more than 25 extractive companies, the International Finance Corporation (IFC)
and other project-lending institutions.
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INFORMING PRACTICES
Throughout the strategic partnership, CI provided Chevron with extensive
insight, technical guidance and benchmarking to strengthen the company’s
disclosure, reporting, environmental risk management, and social performance
processes and practices.

CORPORATE DISCLOSURE
CI informed Chevron’s disclosure and reporting practices and
strategies related to the company’s environmental, social
and governance (ESG) risks. CI’s recommendation to focus
on successes, risks and opportunities, for instance, has been
integrated into Chevron’s corporate responsibility reporting.

CLIMATE MITIGATION & ADAPTATION
CI introduced Chevron to the importance of nature-based solutions
for climate mitigation and adaptation. This knowledge-sharing
included:
•
The benefits of green-gray infrastructure;
•
Emerging science on blue carbon;
•
The generation of carbon credits from conservation and
sustainable livelihoods projects;
•
The mechanics of carbon and conservation financing
mechanisms; and,
•
Sustainable sourcing of bio-feedstocks for use in
manufacturing.

ENVIRONMENTAL, SOCIAL & HEALTH IMPACT
ASSESSMENT (ESHIA)
CI helped Chevron incorporate guidance on biodiversity offsets,
ecosystems services, and direct/indirect and cumulative impacts
into Chevron’s ESHIA guidance document and related tools.

SOCIAL PERFORMANCE
CI worked with Chevron to improve the integration of its
environmental and social risk management programs. One
example of this occurred when CI and Chevron staff took turns
leading an internal webinar on sustainable social investments
within fishing communities. The incorporation of environmental
considerations into social investment programming can strengthen
program results, including the delivery of benefits to ecosystem
health and human well-being.

CONTRIBUTING TO GLOBAL GOALS
Although some of the impacts of our strategic partnership might appear limited due
to their geographic focus, many of the benefits support broader global goals. This
includes contributions to a number of the United Nations Sustainable Development
Goals (SDGs), as noted below.

SDG

China field
project

Indonesia
field project

Liberia field
project

Developing
tools &
technologies

Informing
practices

LOOKING AHEAD
Building on the successes of the 2014-2018 strategic partnership, CI and Chevron are
committed to continuing to work together. In the next phase of our partnership, we plan
to advance the three interconnected workstreams discussed in this report:
• To identify more on-the-ground conservation projects;
• To promote the adoption of tools and technologies that make conservation easier
and more effective; and,
• To share knowledge on effective conservation practices.
We also plan to improve our understanding of how nature-based solutions (such as
forest protection and restoration) can help manage and mitigate climate risks, and
to identify the mix of business and policy drivers needed to scale up nature-based
solutions for climate mitigation and adaptation.
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