
 



 

CATAPULT: CI’s Collaborative for Corporate Sustainability 
 

Purpose 

Corporate sustainability is critical to maintaining 
economic growth while protecting the natural 
capital that underpins productivity and increases 
resiliency.  

Companies recognize this and are making bold 
commitments to sustainability and protecting 
nature. But a lack of data and resources 
undermines companies’ ability to identify and 
remove obstacles to meeting sustainability targets.   

Through the Catapult Collaborative, Conservation 
International (CI) will identify the barriers and 
opportunities in corporate sustainability and invest 
to address these needs and gaps. By bringing 
conservation science to business in the form of 
tools and services that remove barriers, CI can help 
answer key questions required for a company to 
reduce risk and meet their sustainability 
commitments.  

Investments 

CI is seeking seed funding to support Catapult. 
This initial funding will be earmarked for the 
development of several innovative products that 
leverage investments made by CI. These will help 
companies value and incorporate nature more 
deeply into business decisions to drive change on 
the ground. Products may include:   

• Supply chain: The Agricultural Supply Chain 
Risk Assessment will utilize the Commodity 
Expansion Risk Tool (CERT) to help companies 
rate the deforestation risk in their supply chains 
(e.g., oil palm, cocoa, rubber and coconut).  

• Climate: The Corporate Climate Trends 
Assessment will help companies track land 
degradation impacts on productivity and 
climate, as well as sustainable land 
management practices, utilizing Trends.Earth. 

• Communities: The Rights-Based Approach 
(RBA) Assessment will assess the political and 
social risks for companies working on the 
ground and identify safeguards that guide 
project development and advance 
sustainability initiatives. 

• Biodiversity: The Biodiversity Risk Analysis will 
help companies identify and minimize their site-
based impacts on biodiversity by utilizing the 
Integrated Biodiversity Assessment Tool.  

• Water: The Freshwater Health Analysis will 
help companies evaluate operation and supply 
chain impacts on CI’s Freshwater Health Index 
for a specific watershed.  

Funding for Catapult will provide CI with the 
flexibility to invest in developing products such as 
these, as well as other tools and services as 
opportunities and needs arise. Once developed, 
the products will be available for use by any 
company for a fee.  

Community  

CI is building up the Catapult Collaborative to be a 
group of companies and supporters who will 
contribute their expertise, networks and financial 
support to advancing sustainability while accessing 
and utilizing products developed by Catapult.  

Benefits 

All Collaborative members and investors providing 
at least US$ 35,000 or more in support will receive 
the following benefits: 

• Sustainability assessment or Advisory 
services: Provides customized insight on areas 
of opportunity or vulnerability.  

• Access to Catapult products: Early access and 
preferred pricing on Catapult tools and 
services. Companies that help CI refine 
additional tools and technologies for corporate 
sustainability will receive use of the product(s). 

• Exclusive events: Invitations to Catapult 
Summits and special events that bring together 
corporate sustainability leaders.  

• Sustainability insights: Direct access to 
quarterly online learning tools and CI’s 
sustainability experts and scientists.  

• Annual reports: Outlining Catapult 
expenditures and progress on the tools and 
future initiatives. 

Get Involved 
• Investors – CI is seeking financial support for 

development of innovative products and 
services. Please contact us if interested in a 
specific tool or to discuss ideas.  

• Membership – Companies, foundations and 
individuals can become a member of the 
Catapult Collaborative.  

• Inquiries can be sent to Katie Russell, at 
krussell@conservation.org.
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