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HOW GLOBAL BIODIVERSITY
DATA CAN HELP THE FASHION
INDUSTRY RESTORE NATURE

« Lots of companies think it's too hard to
measure their impacts on nature

B UNIVERSI
4% CAMBRI
——— INSTITUTE F

LE

T
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0l

R
INABILITY LEADERSHIP

Y OF Natural Capital

Impact Group /
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SUSTANABILITY LEADERSHIP

THE CHALLENGE

Biodiversity is context Companies often don’t
dependent know where they operate
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SUSTAINABILITY LEADERSHIP

CAN WE GET AROUND THIS?

©0O006

Don'’t need Trusted traders/ Moratoria or Certification
traceability back suppliers verified sourcing
to farm-level area

But — limitations of relying on these
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SUSTANABILITY LEADERSHIP

TRACEABILITY IS HARD, BUT:

« It's coming regardless — through, for example:
— Regqulation

— Innovative data approaches
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SUSTAINABILITY LEADERSHIP

HOW CAN COMPANIES MAKE A
START IDENTIFYING IMPACTS
IN THEIR OPERATIONS?

« The Biodiversity Impact Metric

# UNIVERSITYOF  / Natural Capital
%C_AI\.'}SRI}.IPE/ Impact Gro‘::p /

SUSTAINABILITY LEADERSHIP

1. Measure the impact on biodiversity from their
sourcing of agriculture materials in global

_ U Measuring
supply chains. ' business impacts
_ _ _ _ _ _ on nature
2. ldentify high-risk locations where impact is A framovork to suppor
most likely to threaten biodiversity. blodversity i globa

3. Inform the development of strategies,
underpinned by clear goals and targets.

4.  Align with global goals for nature and
biodiversity as they are developed, such as the
Science Based Targets.
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SUSTAINABILITY LEADERSHIP

THE OPPORTUNITY

For companies that don't A method that fills in the
have full visibility of their gaps using credible data
supply chains. and assumptions.
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THE BIODIVERSITY IMPACT METRIC

Land area Quantity impacted Biodiversity importance
How many hectares are What proportion of biodiversity What is the relative global
under production? has been lost through a business’s importance of the biodiversity
production processes? in the production area?

A

>
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o
.2
ks
IQ
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Value/Score Value/Score Value/Score Metric
value
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AN EXAMPLE:
The BigGreen fashion company

The BigGreen Fashion Company
sources cotton from Brazil, China, India,
Pakistan and the USA.

They don’t know where in a country they
source from.

They want to know whether they might be
having an impact on biodiversity.
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INSTITUTE FOR
SUSTAINABILITY LEADERSHIP

| and area

Company data on land area used for
commaodity production

OR

Company data on amount of commaodity
and source location

AND

Yield data — actual yields, or country-level
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SUSTAINABILITY LEADERSHIP

\\“

Quantity of
biodiversity impacted

« Mean species abundance values for
land-use types

* Questionnaire used to determine land
use and intensity

* |finformation is not available ‘intense’
land use is assumed
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SUSTAINABILITY LEADERSHIP

BIODIVERSITY IMPORTANCE

Range rarify
0.05010 0.271 e

ID.EH to 0.592 {9 W AN B (O

0.592 10 0.791

0.791 to 0.966 B, { 'f-
0.966to 1.136 - -
1136 to 1.318
1.318 to 1.526

1.526 to 1.766

1.766 to 2.018

2018 to 2.401

Based on IUCN Red List of Threatened Species, i.e.
amphibians, mammals, birds and conifers.
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Crop harvested by
Country-ecoregion

« Draws on FAO data to calculate the %
area of each Country-Ecoregion given
over to producing a particular commodity

« Used to allocate likelihood of production
to ecoregion when company sourcing
location is unknown

0 1,500 3,000



Results:

With
traceability to
the country-

Total impact (weighted hectares) IR R



Per tonne and total impacts of the
BigGreen fashion company are
greatest in India and the USA.

Impact in the USA and India is

also above the global average.

Need to investigate why these
results are higher.

RESULTS

Biodiversity Impact per tonne

ﬁm UNIVERSITY OF Natural Ca |ta|
€9 CAMBRIDGE /|50 % Group
el MPact aroup 7

0.5

0.4 1

Brazil Pakistan United States of America

Type of cotton production ~ Conventional [ Organic
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THE BIODIVERSITY IMPACT

METRIC IS MOST USEFUL FOR RISK MAPPING

IS my company at

: . : Where might | need
greater risk of having Are particular {0 imorove m
an impact in some materials likely to D y

regions compared have greater impact? tr?ceabll_llty/ \,;'S'b'l'ty
with others? or suppliers:

Where should |

prioritise. Can | assess risk of Where might | need
interventions — e.q. otential supoliers? more granular
certification, work P PP ' biodiversity data?

with farmers?
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BIODIVERSITY METRICS
FOR COMPANIES

Natural Capital
A e o Impact Group /
SUSTAINABILITY LEADERSHIP

Natural Capital Impact Group members involved in development

sie¥  ASDAL "R MARS
anglianwater o _

volacé —_——

YorkshireWater

{mandi‘ PRIMARK
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THANK YOU

« For more information on measuring biodiversity impacts of &
supply chains, please get in touch:

— Business&Nature@cisl.cam.ac.uk o

— www.cisl.cam.ac.uk/business-action/business-nature Ka

— @cisl_nature :

UNIVERSITYOF /'Natural Capital
CAMBRIDGE / |mpact Group )/

Measuring
business impacts

on nature

A framework to support
better stewardship of
biodiversity in global
supply chains


mailto:Business&Nature@cisl.cam.ac.uk
http://www.cisl.cam.ac.uk/business-action/business-nature
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ORGANISATIONAL FOCUS

BUSINESS

APPLICATIONS PRODUCT/ SITE/ PORTFOLIO;  COUNTRY/
SUPPORTED SERVICE PROJECT SUFPLYCHAIN  CORPORATE SECTOR REGION

1.Current performance

2.Future performance

3. Tracking target
progress

4.Comparing options

s Thirdparty e | e o] e

assessments/ ratings |:]

6.Thirdparty EBC )

certification

7.Risk & opportunity
assessment

Eey
UL Agrobiodiversity index

- Bicdwarsity Footpnnt Financials

ZIT I Biodarsity Impact Betnc

Baodivergiy Indicators foe Extractives LIFE bmpact Irsdex

Bsalogical Drssrsay Protocol Praduct Bodiversity Faatprint

Global Biodivarsity Score LT Species Threat Abatemnant & Ascovery

(D Biodiversity Morstoning System for the Food
Sestor

Kering's Environment Profit & Loss Biodivernsity Performance Tool




NONE W e NET POSLTIVE

BIODIVERSLTY IMPACT X/ BIODIVERSITY IMPACT

>
COMPENSATORY ACTIONS

|

 REFERS TOUTILISATION or

~ BIODIVERSITY OFFSETS
~ ANDADDITIONAL
(memﬂm

BIODIVERSITY IMPACT  —




MITIGATION HIERARCHY

VIDED




WHAT YOU MEASURE

Species Habitats
Threatened categories Critical and/or protected
(CR,EN,VU habitats.

Finance _
Corporation

Threatened categories @ I F c Biodiversity
WORLD BANK GROUP

International
.‘. \
@’
RED' IUCN

LIST

Ecosystem services

"The benefits people
derive from ecosystems”




Area of influence
for screening purposes

Landscape

Perceived Indirect Di'e“' e.ffects
effects and (emissions,
induced discharges,
{concems) effects direct resource
demand)

Physical Facility

or Activity

Area of biodiversity and
ecosystem services
importance

HOW YOU MEASURE

Area of
potential
cumulative
effects

Another’s area
of influence

Pressure

Response

What is it measuring?

Q What is it measuring?
Extent and intensity of ) |mplementation of

causes of biodiversity 8 policies or actions to
loss. a reduce biodiversity loss.
How is it measured? V) How is it measured?
Each feature assigned Scores are calculated for
scores for pressures. the planning and
Calculated from an implemgntation of
assessment of the appropriate actions to
timing, scope and re_duce We?""re in line
with the mitigation

severity of pressure

hierarchy.



HOW YOU MEASURE

Yulnerability Suitability

Site Level _ ekaanrnlins
Species and Fr.!-..-:l::IE:!. _..-tl:ll-_lz-rslr._.
Habitat List SEREE

Unlikely Unlikely

sntial Focal e "~ Review

divarsity
Al

Screaned out Screened out

Documented List
af Eliminated
Features




ASPECTS TO KEEP IN MIND

Develop Commitment(s)

Specific, measurable,
and time-bound

P/S/R

Align with global goals
CBD, SDG, IFCPS 6

Consider Regulatory
and Stakeholder

Permitting

BES (e.g. national red
list)

Impacts, dependencies
& benefits

Technology

Can help you do more

©

Wildlife Insights



KEY POINTS

Understand your needs (regulatory?,
voluntary? social license to operate?)

Follow the Mitigation Hierarchy

Where feasible, seek to understand
biodiversity holistically (impacts and
dependencies)

There is “no one-size fits all”
Engage stakeholders
Technology can help

Beyond risk to opportunities for co-
benefits (i.e. co-planning biodiversity
measuring to answer climate and
water targets)

8 OERIC GEVAERT



THANK YOU

For more information, please contact
lviana@conservation.org



mailto:lviana@conservation.org
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Restoration
score

0

>0-1

>1-5

>5-10

>10-50
>50-100
>100-500
>500-1,000
>1,000-5,000
>5,000

O
O
O
O
O
a
O
=
|
O




Threat abatement

BEEEOOOON

=(0-1

=1-5

=hH-10
=10-50
=h0-100
=100-500
=500-1,000

500 STAR points

© FHAWKINS/ CREATIVE COMMONS

L]
L]

2.5 STAR points

Restoration

=(0-1

=1-5

=h-10
=10-50
=50-100
=100-500
=500-1,000
=1,000

1.3 STAR points



;

IUCN

€

THANK YOU

For more information, please contact
frank.Hawkins@iucn.org



mailto:frank.Hawkins@iucn.org
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WHERE IN THE WORLD SHOULD WE
CONSERVE FOR CLIMATE CHANGE?

Conservation International’s Spatial Planning for Area Conservationin

Responseto Climate Change (SPARC)is the largest effort to estimate
species movements dueto climate changeever, undertaken with 20
Institutions, funded by the Global Environment Facility

Focal study: What are the wine industry impacts on nature given climate change
production shifts?


http://www.sparc-website.org/

WHAT IMPACT DOES COTTON HAVE ON SPECIES?
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WHERE ON THE PLANET ARE THE MOST SPECIES*?



WHERE ON THE PLANET ARE.THE MOST SPECIES*?
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WHERE ON THE PLANET ARE THE MOST SPECIES*
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WHERE ARE ENDANGERED SPECIES?
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INDIA
ENDANGERED SPECIES & COTTON PRODUCTION
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Nilgiri Tah ‘

I I r I a r NOT DATA LEAST NEAR CRITICALLY EXTINCT
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Nilgiritragus hylocrius

3 O . ' J * b ‘- © ALCHIMIAE/FLICKR



Waynad bush frog
(Pseudophilautus

wynaadensis)
© gbsanctuary.org

& O

gef e

THANK YOU

Saker falcon
(Falco cherrug)
© Dr. Sundev
Gombobaatar

Asian elephant
(Elephas maximus)
© Ajay A. Desai
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THE NATURE OF FASHION WEBINARS

Webinar 3: Science-based Webinar 4: Setting your plan for
Targets nature
Tuesday June 30th 1500H CEST Thursday July 9th 1500H CEST
W ednesday July 1st 0900H CEST Friday July 10th 0900H CEST
oy O FASHION
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