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International has been working to

reduce deforestation in the Alto Mayo
basin, San Martin. We seek to promote sus-
tainable agriculture and economic development
that guarantees the protection of natural capital
and gives value to ecosystem services such as
the provision of water, food, and clean air, im-
proving the quality of life of all its people.

F or more than a decade, Conservation

This complex landscape of fertile lands, scenic
beauty, and vast natural and cultural biodiversity
changed with the construction of the Fernando
Belauinde Terry highway, a project that triggered
the migration of farmers from the Andes to

the region of San Martin in the Amazon. In this
quest for progress, the Awajun communities of
Alto Mayo thought they would achieve their own
improvement by leasing their lands to these
migrants, without foreseeing that their forests
would soon be reduced. The leasing income
also brought monocultures, the degradation of
their lands and the reduction of the biodiversity
reserves that sustain their life and culture.

When only 10% of the Shampuyacu native
community's forests were still standing and
providing food for their families became a daily
struggle, we identified opportunities to con-
serve their forests, transforming their fruits into
marketable products and experiences: medici-
nal plants, cacao, seeds, vanilla. This is how we
started a revaluation process of their forest and
their customs. We began an effort to develop a
more sustainable management of their territory,
providing support and enabling together their
most basic needs using their natural resources.

The experience of the native community of
Shampuyacu with Conservation International
and its partners is absolutely encouraging.
Witnessing a process in which the communi-
ty members begin to look at their trees with
different eyes and see them as an essential
part of their personal and spiritual devel-
opment is really heartening. We have seen
changes in the community that emerged from
their own initiative and motivation, generating
more benefits than initially expected, which

N/

Witnessing a
process in which
the community
members begin
to look at their
trees with
different eyes
and see them as
an essential part
of their personal
and spiritual
development

is really
heartening.

today has become an reference for many other
communities in San Martin and throughout the
Peruvian Amazon.

The Awajun women, determined to transform
their future, prompted our organization to
change our approach, rethinking equal opportu-
nities and reducing deforestation, based on the
transformation of lifestyles, work practices and
the value of their culture, so intrinsically con-
nected to their forest. This experience has been
very valuable for us and one we wish to share.

This compilation brings together the experi-
ences of the native community of Shampuyacu,
Conservation International and its partners
with the objective of preserving this amazing
path of mutual learning. The land became
greener, shame turned into pride, hunger into
food security, and invisibility to leadership. We
hope to sow that inspiration the people from
Shampuyacu get from nature to the entire Alto
Mayo landscape. ©
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In November 2012, the National Protected Areas Service
(SERNANP), an entity of the Ministry of the Environment of
Peru, signed an Administration Contract with Conservation
International Peru, to conserve of the Alto Mayo Protected
Forest, in the region of San Martin, for a period of five years.
This consolidated the participation of the private sector in the

governance of the community’s water re-
sources. It is through this project that the re-
lationship between the team of Conservation
International Peru and the community orig-
inated, and the trust necessary to fulfill the
activities and objectives starts to grow.

management of Protected Natural Areas.

Conservation International Peru was
committed to promote research and im-
plement conservation agreements with
people within and around the Natural
Protected Area, which included commu-
nities located in the buffer zone of the
Alto Mayo Protected Forest, such as the
Shampuyacu Native Community.

As stated in the agreements of the communal
assemblies since 2011, the community had

become aware of their natural resources’ pre-
carious state, therefore, prior to Conservation

International Peru’s participation in the com-
munity, they had already agreed on the need
to protect the remaining areas of forest, des-
ignate community members for their surveil-
lance and prohibit the lease of further lands
for the cultivation of coffee within these areas.

At the end of 2013, Conservation
International Peru began its work in the
community applying and improving resto-
ration practices, alongside the community’s
riverbanks, involving traditional knowledge
and scientific methods while improving the

The transformation of the community
member from a “spectator tenant” to a
“manager of the territory” is possible,
they are motivated, but the process is
long. We learn the cultivation techni-
ques, and they feel capable of carrying
out the activities themselves, however,
their short-term interests such as food
security and complementary productive
economic activities must continue too.

The establishment of an intercultural partic-
ipatory process, the strengthening of capac-
ities and the awareness of the community's
state of its resources, prior to the implemen-
tation of activities in which both men and
women participate, helped the community
realize and value the importance of being
part of all the process. ©
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Ince 2000, Conservation Internationa
Peru nhas been promoting the sustainable
andscapes approach in the upper Mayo River
DAsIN, with the main objective of building a
model in wnich nature conservation is the
ey element to guarantee the sustainable
development of a territory.

We seek to work with native communities to  : The leader of the Shampuyacu native commu-
avoid deforestation and implement sustain-  : nity requested our support in the recovery of
able economic alternatives that are in line - their forests. We started with a participatory
with the context of the Awajin communities : mapping technique to identify their resources,
and the diverse populations that live in them. : as well as the community's problems. We chose
. to restore the riverbanks, as there was a lot of
In 2013, Conservation International Peru be-  : erosion due to deforestation, rice cultivation,
gan working with the Shampuyacu native com- : and by neighbo ring municipalities that were
munity. There we were already working on a entering the river to extract stones as quarries
project financed by Norwegian cooperation to : for construction. All these impacts were causing
support the San Martin region to reduce de-  : the land of the community to erode.
forestation by strengthening the participation
of civil society. One of the components of that
project was the training of young indigenous

leaders. In these sessions, while looking for
ways to integrate traditional knowledge and
strengthen all these skills to confront the ma-
jor threats of deforestation, we met Awajun

leaders who invited us to support them in ' Conservation International
their communities. That is when we beganto  : peru starts working with the
identify where we could focus our work. . native community Shampuyacu.

Jb v
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Having identified the resources and problems, we
worked with them to develop a system to strengthen
the riverbanks with different techniques, in which we
incorporated plants and trees that are important to the
Awajun for food and other uses. In this way we were
able to recover many kilometers of land alongside the
river, preventing it from continuing to erode agricultur-
al land.

It was during this work that the women became inter-
ested, and we organized mingas (communal work) so
that the entire community could participate collectively
in reforestation. This is how the motivation arose to
work on the protection of 600 hectares of forest and
to give the women an opportunity to recover and pre-
serve their ancestral practices. They created nurseries
and we built a facility where they could share their
knowledge and generate their own resources. These
actions resulted in the creation of the Nuwa’s Forest,
which means “women’s forest”.

Nuwa’s Forest is an important milestone for us in our
work with the Awajun people because it is where they
have begun to organize more consolidated communal
conservation initiatives. This work has allowed us to
build a relationship of trust with them, and to expand
activities to other communities.

For us, the Awajun are among the main actors in the
Alto Mayo landscape. We don't only work in their
territories but also in the protected area (Alto Mayo
Protected Forest), and where coffee and other agricul-
tural products are grown to achieve the sustainability
of the Alto Mayo landscape, by integrating conservation
with the appropriate use of resources as a model for
the development of the Amazon.

i . ¢ Al PPT A5 S P ol ey LS A A > R A T LA Aerial view of a part of the Nuwa's Forest where
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we see three traditional buildings (malocas)
where they work with meliponiculture, prepare
their food and receive tourists.
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Itis a big challenge because native commu-  : is committed to the Awajin communities.

nities in Peru have mostly been neglected - Together we are creating a fund to generate
by the State; they have many needs and - economic opportunities (cacao, medicinal
scarcities. Conservation International Peru plants, infusions, cassava rescue, etc.) and
helps by advocating with the governments - support the communities so that they can
and supporting the community in preparing : prosper and establish partnerships with
documentation and connecting them with - companies, developing other economic alter-
the government when they need to resolve  : natives that will allow them to improve their

the lack of access to a public service, such as : living conditions.
water or electricity. But there is still a lot to be

done, and if these needs are not addressed, It is possible to have business and cooper-
it is very difficult to initiate others, because - ation models that respect rights and ances-
these are a priority. - tral knowledge and can benefit everyone.

- Governments benefit because good policies
Our strategy is to link projects or try to con- - of nature conservation and sustainable agri-

tinue the work with different funds. We have : cultural development are applied; the com-
reached this progress in a certain way, up to : munity benefits economically and recovers

the point of achieving a large project that we : ancestral knowledge; and the company gets
now have with the BHP' Foundation, which  : the opportunity to do responsible business.

This is the model we want to promote, a new
. form of cooperation and work with commu-

Our strateg'y' is to nities where, logically, there is a commitment

: from the the company to bring the technol-

link prOjeCtS and ogy, commitment from the community to

: provide their territories and their knowledge,

Contlnue the WOI‘k and the government's commitment to sup-
. . - port this process with the necessary policies
Wlth dlfferent fundS. - for its development. We need to strengthen

we have been doing the business and administrative part of the

- communities to achieve this development,

SO until we Secured continue to work harq with young p.e.oplle
. - and try to help them find opportunities in
fundlng fOI‘ ad muCh - their communities. ©
larger project we
now have with

BHP' Foundation

© Marlon del Aguila
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Margarita Cumbia Sawau
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Ince the 20th century, the Awajun poeple

ave faced several threats (oil exploration,

porder contlicts, military presence, lanc

occupation from Andean farmers, nighwa

expansion) that intensified their migrator

movements In the Nort

ern Amazon.

These pushed clan families into the
Alto Mayo basin. Their permanence in the
area was possible because of their organi-
zational skills, as well as a deep knowledge
of access to forest resources such as meat
and fruit harvesting.

Shampuyacu is located in the district of
Awajun, province of Rioja, San Martin region,
and belongs to the Jibaro family and the
Aguaruna ethnolinguistic group.

The native community has a titled land
surface of 4,913.9 ha distributed as fol-
lows: 4,381.93 ha for agricultural use and

: 531.97 ha for the Community's Reserve

. Forest. According to the 2014 Communal

. Census, there are 591 inhabitants living in the
- main community of Shampuyacu and its two

- annexes Kunchum and Bajo Tumbaro.

- In Shampuyacu, Awajun is the moth-

: er tongue, but young people also speak
Spanish, a language that is less spoken by

' the elders. Men represent the highest per-
- centage of bilingual speakers, while wom-

- en are least likely to understand Spanish.

- Traditionally, the role of men has been the
- preparation of the land for farming and

- hunting to support their families. On the

- other hand, women are responsible for
cultivating the fields, preparing meals, keep-
- ing their families healthy, doing household

- chores, and eventually creating handicrafts.

RI OJA‘Shampuyacu o0 0

people living in the main

community of Shampuyacu
and its two annexes, Kunchum

and Bajo Tumbaro.

In Shampuyacu,
Awajan is the
mother tongue,
but young
people also
speak Spanish,
a language less
spoken by the
elders.

The community has a communal administra-
tion center where personnel and administra-
tive records are made. It maintains accept-
able access roads within the territory, and
has the proximity to the Fernando Belaunde
highway which connects it with the non-indig-
enous towns.

The educational system comprises preschool
and elementary school. The nearest high
school does not have a bilingual system,
which means that the education is poor.

Water service for human consumption is in-
termittent and unreliable, people cook using
firewood and gas, and toilets are basic la-
trines, so hygiene is a daily struggle. This sit-
uation should improve in the short term with
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the implementation (in progress) of the proj-
ect “Improvement and expansion of drinking
water service and installation of sanitation

service in the community of Shampuyacu” as

part of the National Rural Sanitation Program. :
- Indigenous Federation from Alto Mayo

- (FERIAAM), an organization that brings togeth-
- er the communities of the Alto Mayo basin and

Health care is restricted, because they do not
have health centers and they usually use nat-

ural medicine, which is very important to them. :
: mentation of activities in these communities.

The household diet includes unconven-
tional products such as chicken and, in a
smaller quantity, bushmeat (wild animals).
Vegetables are not part of their daily diet.
The nutritional needs of the population are
high and there is dependence on few com-
mercial crops, losing the habit of consuming
ancestral products, or they have no knowl-
edge of diversified preparation.

PRODUCTIVE ACTIVITIES

The main agricultural crops in the community

éVA_UE OF THE TERRI-
TORY, FORESTS, AND NA-
TURAL RESOURCES

are coffee, corn, tubers, bananas, peanuts,
fruits, and vegetables. The community mem-
bers sow according to their empirical or an-
cestral knowledge passed down from genera-
tion to generation. However, traditionally, the
Awajun indigenous peoples are not farmers
but hunters and harvesters.

Overall, agriculture is the most important with
: Shampuyacu territory in the 1950s, looking
 for productive lands without slopes near riv-

- ers so they could have access to the diversity
- of fish in the Amazon. There was a family
relationship, since they were brothers, first

. cousins or brothers-in-law. In those years, the
- election of leaders did not involve a voting

41% of the population engaged in it, followed
closely by forestry with 39%. Although only
20% of the population leases their land, this
activity is detrimental to land and resources
management, including forestry.

ORGANIZATION

Shampuyacu is one of the 14 Awajun com-

munities affiliated with the Awajun Regional

maintains close coordination for the imple-

- The whole community is represented by the
- Pamuk (chief) and the Community Leaders,

- elected by secret ballot in the Community

. Assembly for a three-year term.

' Social relations within the native community
- are weak due to population distribution

- between the central community of

- Shampuyacu and the annexes Kunchum and
- Bajo Tumbaro, which weakens the efforts.
This condition individualizes interests, af-

- fecting communal development and integral
. management activities.

The first Awajun families arrived in the

© Fabrica de Ideas / Augusto Chavez

process but rather the development of cer-
tain capacities to reproduce, in a new territo-
ry, a certain social and productive structure
that would allow the coexistence and repro-
duction of the families.

The relationship of indigenous peoples with
their territory has changed over time, show-
ing a flexibility that allows them to respond to
every historical context they have had to face.
Some components of this relationship have
worn out, others remain or transform, and
some new ones are incorporated. The main
events that have generated these changes
are the delimitation of the community, the
migrations of farmers from the Andes, and
the integration into agricultural markets.

PROCESSES THAT AFFEC-
TED THE SOCIAL AND
PRODUCTIVE ORDERS

During the 1960s and 1970s, three state
policies influenced the transformation of the
sociocultural, institutional, economic, and
environmental landscape of the region of San
Martin in the Amazon. Such policies were: the
titling of native community lands, the con-
struction of the highway and the creation of
natural protected areas.

The creation of the native community
brought new elements whose impact would
be felt in the following years. The first was the
limitation of a territory that was thought to be
abundant, a land belonging to a population

12



that was constantly moving in search

of new spaces. The counterpart to this
loss was to obtain a title that granted
them the right to a land and ensured the
existence and physical reproduction of
the land. The second was the existence
of a State and its institutional apparatus
that people had to communicate with to
access services that would allow them to
enter the new scenario.

Highway construction in the northern
Amazon began in the 1960s. Towards
the end of the decade, the region be-
came a major migration destination for
farmer populations. This process was
further promoted during the 1980s and
occupation along its entire extension
took place, releasing economic and so-
cial tensions in northern high Andean
areas. In the countryside alone, the pop-
ulation grew each year nearly 25%, while
the rate in the cities was 11%.

The creation of natural protected areas
in the region and in the country began
in the early 1960s, but the incorpora-
tion of issues related to the role of bio-
diversity and ecosystems in sustainable
development into public policies has
been quite slow.

These three processes changed the dy-
namics of the Shampuyacu community's
organization of its social and productive
life. (Insert MAP!!)
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THE IMPACT OF
LEASING ON PEOPLE
AND THE FOREST

Throughout the 1980s and 1990s, Awajun
families mainly cultivated half or one hect-
are to support their own consumption.

produced and sold the coffee. In their own
way, they tried to do the same and cultivate
the plants without fertilizers or pesticides.
But entering the market would not be im-
mediate. It was not easy for them to find
buyers, and they had difficulty understand-
ing this income-generating system based
on land cultivation, with certain technology
and productive cycles, as well as entering
local markets.

- The relationship between Awajuin and migrant
- families with greater confidence was the main
- factor of change in the productive system of

- the community. In the middle of the construc-
- tion of roads and trails, relationships were
forged among workers, farmers and natives

- that were strengthened with the growth of

- populated centers and the settlement of many
- other families along the highway.

Some families saw how the migrant farmers

- The farmers continued to settle along the

- highway and began discussions to lease the

. community lands.

- When the new productive order was estab-
lished, great changes occurred in the native
people’s livelihoods; rotating agriculture

- for self-consumption, hunting, fishing, and

- harvesting. In the case of agriculture, most

- families leased all their plots, separating, in

- the best cases, 1 or 2 hectares to ensure

the cultivation for self-consumption. The

few Awajun families that had land available
started growing coffee, but due to its annu-
al nature, they alos grew papaya, banana,
pineapple, beans, corn or other short-term
crops. In this way they ensured income in
the short and medium term. The commercial
cultivation and trading houses of agricultural
products also influenced the purchase and
application of agrochemicals on the plots.
The crops of the farmers had a direct impact
on the quality of the land, because of the in-
tensive use of agrochemicals, as well as the
time they didn't leave the land to recover.

Unfortunately, the implementation of com-
mercial agriculture by leasing land has not
been able to generate the economic resourc-
es to supply for the daily diet that native fam-
ilies were accustomed to. The situation wors-
ened for those families that had leased their

© Marlon del Aguila

- entire plot. Families that kept 1 or 2 hectares
- to ensure their own food crops were better
- off, but only accessed cassava-type crops.

' Toinclude protein in their diet, fishing is car-
' ried out by families or groups. The damage

' to this resource with the use of dynamite,

- lack of waste management, pollution from

- agrochemicals and riverbank cultivation has
- sharply decreased its quantity and diversity.

Similarly, hunting and fruit harvesting have
- been dramatically reduced because of timber
- extraction and the expansion of agriculture.

- The vulnerability of traditionally collective

- activities such as fishing and hunting, due

to the damage to the forest, has also influ-

- enced close relationships of collaboration,

- exchange, and mutual help, giving way to indi-
- vidual family relationships. ©
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On the other side of
the Tumbaro River, in
the Nuwa's Forest, are
the nurseries where
they rescue their
medicinal plants.
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n 2003, the leasing O

and to roreign

populations began and became the
main cause of deforestation in the
community, which has lost arounc

90% OT ItS natural Torest to date.

Since leasing provides the highest eco-
nomic income to the population, it is
difficult to uproot it. This leasing process
has undermined the community’'s own cultur-
al identity.

The remnants of the Community Reserve
Forest are at risk due to unauthorized timber
and animal extraction. By 2013, there had
been 37,75 ha deforested within this con-
servation area. But this trend stopped since
Conservation International began its work in
the community and the reserve forest area
was delimited and demarcated. For this pur-
pose, there is also a Community Vigilance
Committee made up of young indigenous
people who are in charge of patrolling their
forests and alerting the community and au-
thorities about deforestation, illegal logging
and hunting, among other threats to their
territory. Although this is a real committee, it
has been difficult to effectively carry out the
work, since going out on patrols means “los-
ing” days of work, food, water, and so on, be-
cause it is not a paid job, and their members

- still lack the appropriate equipment to patrol
- the area.

. Erosion and landslide problems exist in the

- communal territory along the riverbanks due to
- deforestation and the intensive use of land bor-
- dering the riverbanks for agricultural purposes.
- As a result, erosion reduces productive areas

- and generates economic loss.

Crop management (mainly coffee) is scarce or

' limited, and plots have low productivity, earning
- little income from their commercialization. At

. the same time, the community practices con-

- ventional agriculture and uses many agrochem-
- icals that affect land quality. There are not any

- productive facilities in the community and most
- of the products are sold to intermediaries.
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In response to these shortcomings, the com- :
munity decided to create the Community
Reserve Forest and the Nuwa’s Forest, cover-
ing a total of 517 ha designated for the con-
servation of forest areas. The Nuwa’s Forest,
which has an area of 10 ha, has an associa-
tion registered in public records and a Board
of Directors that are in charge of coordinat- :
ing actions with Conservation International.
The Community Reserve Forest is managed
by the community.

THE COMMUNITY'S

RESERVE FOREST

The creation of the Community Reserve
: Forest took place in the midst of a change

in land use due to the leasing of land to mi-

- grant farmers. To obtain the Assembly’s ap-
- proval, it was necessary that it was created
- in order to ensure future generations would
- know and learn about their forests, its ani-

mals, and plants; and secondly that the area
- would belong to the community and not just

The Nuwa's Forest
covers an area
of 10 ha and has
an association
registered in
public records
and a Board of
Directors that
coordinates
actions with
Conservation
International.

[ X X ]

Awajun pride and culture is transmitted
through the wise mena dn women of the
community to younger generations.

. to one person.

THE NUWA'S FOREST

- The Nuwa’s Forest is an initiative that has

- emerged as a consequence of enabling

- Awajin women within their communities. It
 is strategically located in a very productive

- portion of the forest where a great variety of
© plants and medicinal herbs flourish. There

* are more than one hundred varieties of tradi-
' tional plants, which have been catalogued by
- the nuwas. Here, each woman has a plot of

- land with her own name to cultivate her me-
- dicinal plants. ©
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to support
Awajun women
within their
communities.

© Marlon del Aguila
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The concern of the community of
Shampuyacu comes when re-
sources start to become scarce,
after having lost 90% of our
forest, which was our market,
our pharmacy, our tools. Person-
ally, I had the opportunity to receive
training with ECOAN and Conserva-
tion International Peru and to travel
to learn about other experiences. |
was encouraged by the interest of
reconnecting with the forest and

recovering plots to work on, because
we had leased our land and, with-
out other economic resources for
education and other services, we
were still dependent on that income.
But in 2013, we decided to reforest,
work the land, recover our medicinal
plants such as cassava, and return to
our customs and traditions. The idea
that inspired us was to provide tech-
nical support and training to produce
cacao, coffee, banana, vanilla, medic-

inal plants, and dragon fruit. We have
entered an organic and sustainable
scheme, under agroforestry systems,
with trees such as tornillo, capirona,
moena, and cinnamon, in order to
obtain short and long-term fruits. |
have my own productive plot which
produces cacao, vanilla, dragon fruit,
under the agroforestry system. I'm
very happy to be part of this journey

because it's a way to protect the envi-

ronment and conserve our forest. O

In 2013 we decided
to reforest, work
on the land,
recover our
medicinal plants
such as cassava,
and return to
our customs and
traditions.

i




© Melinda Macleod

These agreements are implemented in
geographic areas where a natural re-
source, ecosystem, or ecosystem service
of interest is threatened. The idea is to
create connections between people and the
forest for the benefit of both, for example: to
reverse the trend of deforestation by com-
pensating those who choose to change their
relationship and production practices and
adopt new ones, whilst revaluing their ances-
tral knowledge in the process. The task is not
easy; both institutions and people who will
have to work hard to: (a) build, maintain and

respect a new framework of relationships and :

(b) ensure advantages of this new scheme to
fulfill family aspirations in comparison to the
previous statis quo.

The Shampuyacu community is one of the
native Awajun communities in the San Martin
region that has lost most of its forest in

the last 20 years. The conservation initia-
tives it has been participating together with

- Conservation International Peru and partners
- such as Takiwasi'and ECOAN? have helped re-
- duce deforestation by 90% from 2010 to 2020.

- Conservation International Peru signed the

- Conservation Agreement with the Shampuyacu
- Native Community in September 2017 and si-

- multaneously with the creation of a Communal
© Association for the commercial development
of its products, whose benefits will be used

" to improve the living conditions of the com-

. munity members. As a result, Conservation

X g X




International Peru has worked together

with the Shampuyacu Native Community on

techniques that improve productivity while
taking care of the environment. Likewise,
through its partner ECOAN, they have
sought to sign conservation agreements
that included an environmental care com-
mitment from the community.

THE APPROACH

During 2014, baseline studies were con-
ducted, and the Feasibility Analysis served
to identify deforestation agents, alternative
activities to deforestation and the feasibility

of implementing conservation agreements as

benefit-sharing mechanisms.

That same year the trust between the imple-
menter and the community was strength-
ened, and around fifty community members
signed up to carry out such activities. The
most important were:

@ Identification of sustainable busi- :

ness opportunities in the communi-
ties, including the interests of men
and women.

@ Participatory development of the

community’s “Life Plan” instrument
to determine the problems and seek
solutions related to their livelihoods in
the medium and long term.

@ Participative delimitation and
georeferencing of the Community’s
Reserve Forest, the forest remnants,
and the Nuwa's Forest. The cadastre
served to quantify the exact area of
the community members and plan the
intervention area.

- In 2015, we worked with ProNaturaleza

- to train community members in order to
- ensure implementation of the following

- field activities:

@ Building two new communal
nurseries and the capacity of the
nursery that had been built in 2013
was expanded to produce forest seed-
lings that were used in the riparian
restoration of the Naranijillo River, as
well as in the conversion of pure coffee
plantations to agroforestry systems.
Intercommunal workshops were held to
learn the techniques.

@ In 2015, the georeferencing of the
Nuwa'’s Forest showed it covered a
total area of 3 ha. However, after sever-
al community meetings, it was decided
to increase it to 8.90 ha as requested
by the women, and it is currently man-
aged entirely by them. The construction
of a medicinal plant nursery, and later
the subdivision of plots to be assigned
to each woman who took responsibility
for its care. The women are organized
to ensure an adequate management of
their forest.




Due to the threat
of deforestation

in the few
remaining forests,
a Community
Vigilance
Committee was
created to monitor
and oversee the
remaining forest.

@ The project promoted the cre-
ation of a Community Vigilance
Committee to monitor and supervise
the remaining communal forest due
to threats of deforestation; however,
a communal discussion is necessary
to identify the funds needed to put it
into practice given that it involved vert
time-consuming activities that should
be compensated.

@ The project conducted constant
training on topics related to the
implementation of conservation
agreements, climate change, and the
benefits of REDD + activities to ensure
greater community awareness.

Carlos Bustamante, conservation agreements
coordinator for Conservation International
Peru, highlights the women'’s participation as
a fundamental value:

In Shampuyacu there are 125 families that par-
ticipate directly in the conservation agreement
activities. Women were the main participants.
Men initially said they wanted to work, but
then became discouraged., whereas thewom-
en, on the other hand, complained that they
had not been invited. Because of their interest,
little by little, small projects were implemented
to consolidate the work with the women of the
community, and the men, once they saw the
women participating, were able to recognize
the value of the conservation agreements The
most popular activities are the productive ones:
cacao, medicinal plants, and the Nuwa’s Forest,



families from Shampuyacu
participate directly in

the activities of the
Conservation Agreements.

as an initiative of inclusion and empowerment
of Awajun women, especially regarding cultural
rescue. All these activities are based on trust and
commitment and can only be achieved by creat-
ing productive activities that are attractive. One
of them is the management of cacao, learning
how to manage and market their production,
with the support and technical assistance of
Conservation International Peru, and our part-
ner ECOAN. The idea is to develop complemen-
tary activities that they are interested in, without
imposing anything.

'HUMAN RESOURCES:
A CULTURAL EXCHANGE

- The team in the field has been key in ensur-
© ing trust between the organization and the
community. This has allowed us to work to-

- gether in building a management philosophy
- for a conservation project that responds to

- the context and its challenges.

An important factor for the success of the
© conservation agreements has been the

constant support of the technical team and
the fluency in strengthening skills through
workshops and field schools.

The use of the native language and under-
standing of the culture and traditions has
been key. The workshops on governance,
climate change training and REDD+ were car-
ried out with Awajun translation , which facili-
tated communication.

The community members have many needs and

managing expectations is an important factor to

consider, as the beneficiaries' demands increase.

k.- ) )
@\g\()iwservatlon International

The use of

the native
language and
understanding
of the culture
and traditions
has been key.
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2020

Thanks to the support of our
partner ECOAN, native vanilla
such as the 'pompona’ is growing
again within tehc ommunity.



35

AGROFORESTRY
SYSTEMS

Organic cacao

First, we started reforesting along the sides
of the river, building defenses and planting
trees in plots that had been completely de-
forested, then we started working with cacao.
At the beginning there were 39 community
members participating in 58,5 hectares but
making the change was not easy, some of
them became discouraged and today there

families and the forest.

The work was mostly done in mingas (com-
munal work), and those involved received

organic fertilizer, agroforestry pruning, main-

tenance of cover crops, phytosanitary control, :
- nal and aromatic properties: it is analgesic
- and antiseptic, and also used in the past

: by women as a perfume. The price of fresh
- vanilla in the market is US$70 per kilo.
According to Warren Wajajai, reforestation
- promoter of ECOAN, the price of vanilla in
- the Brasilian market ascends to US$250 to

buyer who bought all their organic cacao pulp : US$300 per kilo. ©

diversification with other alternative crops. In
total there are 46 hectares, 30 already har-
vested and 16 currently growing. The mem-
bers have formed an association of organic
cacao producers and they are in the process
of registering it so they can enter the market.
Between 2020 and 2021 they had a local

- but seeing that they were paid as ordinary
- cacao producers, the members decided to
- look for other opportunities to commercialize
- it. The goal is to export their organic cacao.

Today, the agroforestry systems inlcude
bananas, dragon fruit, vanilla, and native

- crops such as peanuts and wild potatoes.
- The members of the cacao association are
- thinking about the future, providing better
- nutrition for their children, and recovering
- the forest.

. Vanilla
are 32 who want to make the change for their :
initiative of ECOAN, that buys native vanilla,
- such as pompona, which has always grown
- in the forest and is now being regenerated.
- A market for vanilla has been identified in

training in mother plants development, grafts, :
- Shampuyacu community currently sells it

Work with vanilla began in 2020 with an

Moyobamba, where there is a buyer. The

to neighboring communities for its medici-

The partners have formed an
association of organic cocoa
producers that are registering their
association to access the market.

© Narlon del Aguila

© Marlon del Aguila

Both organic cocoa and vanilla are

two species grown in the Shampuyacu
community. Given their different properties,
these products can obtain excellent value
in local and international markets.
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The plant nursery was built to
produce trees for agroforestry

systems. There is a production and dragon fruit. pI‘OduCtion the past, we didn't feel the heat as
of tornillo, mahogany, cedar, . much as we do now. The trees grow
mashona, lagarto caspi, cinna- The nursery's mission is to produce PrOV].deS fOOd around 10 and 30 years, and during
mon, moena, and fruit trees such trees and plant them to capture G all those years the tree accumulates
as oranges and aguaje. They also ~ more air and water from the envi- Securlty and water in its roots. This gives the land
make the organic fertilizer called ronment. Moreover, this production health to the more humidity, cools the air and pu-
bokashi with coffee pulp and cassava provides food security and health to .. . rifies it.

and banana peelings, which each the beneficiaries, as the trees pro- benef].ClarleS.

member brings from their homes,
alongside other organic material.
Bokashi is used to fertilize the cacao,
bananas, coffee, vanilla, and dragon
fruit crops. It is also used for the
nursery module and non-fertile land.
In addition, it is useful to recover the
land degraded by chemical fertiliz-
ers. In 2020, they produced 100 tons

of bokashi that were transported to
70 hectares of coffee, cacao, banana,

vide oxygen and medicinal plants.
We even benefit economically be-
cause, if we plant a thousand trees,
once they grow, we can cut down
three or four and sell them, always
keeping in mind that it is better
not to cut them down. In addition,
when we recover trees, we also re-
cover animals. We also know that,

The nursery's

with reforestation, we are reducing G
the impact of climate change. In

Now | am very happy because since
2013, in Shampuyacu, we have plant-
ed trees in about 80 hectares of for-
est from this nursery. For example,
we have already sent about three
thousand seedlings to the Nuwa’s
Forest. In the future, this work will
benefit the families, the community,
and the whole planet. ©
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LIFE PLAN

The native community of Shampuyacu
approved its 2015-2020 Life Plan, which
is currently being updated for the period
2021-2025.

A life plan is a community planning document
that is developed with the entire population
and enables them to organize themselves

for a better quality of life. According to the
indigenous vision, everything must always be
in balance, that is why, the life plan explores
and seeks harmony between these five as-
pects: the economy, the social and cultural
aspects, the natural world, and politics. These
plans always start from a reflecting on their
history, and based on this process, they plan
their future. Unlike Western planning, which
tends to be linear, the process is circular for
indigenous peoples. They do not see their fu-
ture without looking at their past; their histo-
ry is the reference point to think about their
future, and for that reason, it is important to

The main function

of a life plan is to
strengthen the
communities'

internal planning and
management capacities.

- highlight the value of the ancestral knowledge
- each community.

- The main function of a life plan is to strength-
- en the internal planning and management

- skills of the communities. Working on a life

- plan allows them to develop their 5 to 10-

- year vision of the future based on their way

: of seeing the world and adjust it with other

- visions that may exist within the territory.

' Hence, based on the priorities set out in
 their plan, community leaders can engage in
- a horizontal dialogue with the authorities of

. their regions; for instance, requesting specific
- support that is a priority for their entire com-
- munity and not something that benefits only
- the community leader. On the other hand,

' the process of developing a life plan helps
o change the perception of the indigenous

. community as poor or weak and recognizes
 the value of its culture and own resources.

- Thus, by highlighting the strengths of each

- community, its relationship with the outside

- world is also benefited.

One of the most important achievements

- of the process of creating the Life Plan in
the Shampuyacu community was the dis-

© cussion among the community members

- about the concept of tajimar (organizing to
move forward). It was also possible to initiate
- a process in which male and female com-

- munity members have equal opportunities

- in community planning and participation.

: Progress has been made in strengthening
traditional community governance, which

" has made it possible to initiate a dialogue on
" the role that the authorities must fulfill and




their rights and duties as well as those of the

of the different levels of governance. In this
regard, the participation of all community
members, including those living in the an-
nexes, was important.

Thanks to the work carried out with
Conservation International through the Life
Plan, Shampuyacu has a medium-term plan-
ning instrument that prioritizes activities with
the conservation agreements internally as
well as with public and private actors. The
Nuwa’s Forest future plans must also respond
to a communal goal or vision. This document
is fundamentally important for the entire
community, since it provides a route for the
participation with and coordination at the
federal, regional, and national levels (regional
federations and national organizations).

INDIGENOUS

community members, and to clarify the roles
GOVERNANCE

. Conservation International Peru aims to

- ensure good indigenous governance in the
Shampuyacu community, characterized by
participation, transparency, responsibility,

- and effectiveness together with a fair and

- equitable redistribution of resources

- and benefits.

- Conservation International’s strategy was

- to strengthen partnerships with indigenous

- peoples and support the full and effective
participation of their members. On the other
hand, it also sought to ensure the tenure of
- land management and strengthen conflict

- resolution abilities.

- In order to achieve these objectives,
: Conservation International Peru facilitated

and supported the participation of women
from the Shampuyacu community in work-
shops related to gender and empowerment
issues. In addition, they supported the

its community bases. As part of this initiative,
a manual was prepared for local leaders to
reinforce their political advocacy actions and
to achieve greater organization to achieve
their objectives. They also provided support

The future of the
Nuwa’s Forest
must respond to
the community’s
objective or vision.
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- to FERIAAM in the elaboration of its Strategic
Plan for the years 2019-2023, drafted in a

. participatory manner with the intervention of
- leaders of the Awajuin communities.

FERIAAM to hold meetings with the leaders of

Prior to Conservation International’s support,
- the efforts had mainly focused on techni-

- cal issues rather than on governance. This
 situation required the adoption of a real

- alternative, generating a transition between

- the monetarist model in which the commu-

- nity was immersed with land leasing, and

- considering that money is necessary, but at

- the same time considering necessary the

© autonomy as community members and as
human beings. Conservation International is
a conservation organization that understands
' that there is an ancient wisdom that can help
- restore some social processes that can allow
- them to achieve conservation goals.

Braulio Andrade, Project Director of
- Conservation International Peru highlights
. governance as a strategy:
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In 2013 we saw the importance of working
on indigenous governance with very punctu-
al projects with small funding, before going
into conservation issues. By the time we got
to interact with the population, they were
already at the breaking point because of

the negative impacts generated by leasing
and other decisions. What they could obtain
economically from the lease had generated
internal divisions, loss of communal prac-
tices and a total alteration of their vision

as an Awajun community. Since money was
not a lack, as they could obtain large sums
from the rent, we began to work on issues of
identity, self-esteem and motivation. | really
appreciate having started a ver solid process
of revaluing their ancestral knowledge.

The success of the projects relies heavily,
almost entirely, on the colleagues who have
been leading these processes, whose human
quality is unmatched. That human quality
has been the key to really adapt the project
with criteria of governance, social aspects,
community impact, rather than productivity
issues or more conservation aspects. Our
logic is that if we work with the population
and generate this change in behavior, the
other indicators will respond in the medium
term. We are confident that we are generat-
ing processes that will take time, but that will
be sustainable.

Norith Lopez, Community Development
Coordinator of Conservation International Peru
considers that collective work is the greatest
strength of the Shampuyacu community:

: I'believe'that the native community should

. take advantage of its organization, the know-
- "how of its inhabitants. They have learned

. from their ancestors that individual work

. does not generate as much benefit as col-

: lective group work, where everyone helps

. each other to generate a little more wealth

. and accelerate the result of activities such as
: planting, harvesting. And we as an organiza-
 tion also have a lot to learn, there are many
things to value: they keep their knowledge,

. and it is from this knowledge that we will be
. able to develop, improve and technify all the
. wealth they have.

COMMUNITY POLICE
JAND PATROL

- The community police consists of young

- indigenous people who are in charge of pa-

- trolling their forests and alerting the commu-
. nity and authorities about deforestation, log-
© ging and illegal hunting, among other threats
. to their territory.

. Conservation International Peru trained com-
- munity police officers in the use of new tech-
nologies for remote sensing, drones, GPS,

- and mapping. Consequently, the community
- police included the use of drones in their pa-
- trols to locate those areas where forests are
being lost. The advantage of this equipment
~is the time efficiency in patrols, because in

"

The community police
consists of young
indigenous people
who are in charge

of patrolling their
forests and alerting
the community and
authorities about
deforestation, logging
and illegal hunting.



one day it is possible to travel six kilometers,
while with the drone this same distance is
monitored in just 20 minutes.

Community police officers trained in georef-
erencing have helped the Shampuyacu com-
munity and other Awajun communities with
the delimitation of plots. This has made it
possible to reduce internal conflicts between
their landowners and tenants. In addition,
the trained police officers have provided
theoretical and practical training to a group
of Nuwas in the use of GPS, so that they can

In 2019, a team

- collect spatial information about the 10 plots

- of medicinal plants that some of the benefi-

- ciaries have in their homes. An unexpected

- result has been the young community police-
- men, who have become expert advisors in

- georeferencing as a result of the GPS training.
- Thanks to this, three young members from

- Shampuyacu have provided georeferencing

- services to other Awajun communities,

CAMERA TRAPS

In 2019, there was a team of five young peo-
- ple from the Community Police, who were
© trained in the use of camera traps. They

© Conservation International

Of flve Young placed each of these devices in the forest
1 f h - and programmed the cameras. Out of the 24
Peop e Irom t e © cameras assigned, six were placed to monitor
: - - prohibited activities, while the other 18 were
Communlty PO]']'ce - used to register the diversity of the fauna. As
were trained in the - aresult of this activity, 25 different species

- of mammals and four species of birds were

use Of camera traps. tracked. It was also possible to track people

- who entered their Community's Reserve
They Placed eaCh - Forest with weapons and axes to hunt and
. - cut down trees.
of these devices
in the forest and - It was possible to monitor the entire forest of
- the Shampuyacu community and to learn which

Programmed the sectors have a greater diversity of fauna, infor-
- mation that will serve to improve surveillance. ©
calmeras.
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The purpose of the conserva-
tion agreements is to diversify
the economic activities in the
community, in such a way that
they do not depend on just one
product: cacao, medicinal plants,
cassava, tourism, and handi-
crafts, so that when the prices
of any product fall, that does not
affect them economically.

In the Nuwa’s Forest initiative, there
are 70 women now, but sometimes
there are 80, according to the dy-
namism of the activity. Before the
pandemic there were 80 because
they had tourist visits and had estab-
lished a rotation system. The Nuwa’s

Jhappineee

Forest, with community tourism, has
provided income in the short term.
In addition, it is an opportunity for
them not only to manage their own
income but to ensure the perma-
nent conservation of this forest
through the activities that they carry
out; receiving tourists, rescuing their
plants, and offering handicrafts. This
allows them to connect the eco-
nomic income they receive from the
forest with the benefits of well-being,
and the preservation of their culture
by conserving the forest.

Cacao represents a long-term busi-
ness. We are starting the produc-
tion and in 2020 we had our first

income of over $USD 13,400 for all
partners. This year (2021) it should
triple because we are beginning to
commercialize it. However, measur-
ing success only from a monetary
or economic point of view is biased.
For instance, cassava provides food
security and has been a key factor
during the pandemic, as income
dropped significantly. That was

one of the objectives when pro-
moting cassava: conservation of
traditional knowledge, food security,

conservation of local germplasm and
income generation.

| previously worked in Condorcanqui
(Alto Marafidn, Amazonas) and | re-
member that we identified up to 60
varieties of cassava, | had studied six
or seven at university. When | came
to work here, | saw that they hardly
used the crop, only by older women
who knew 18 to 20 varieties, while
the young women knew four or five.
We did a little work to rescue local

The Shampuyacu
community has begun
to revalue its culture
and knowledge.

germplasm and we have identified
38 varieties.

In native communities, women play a
fundamental role and must be consid-
ered from the beginning as a deter-
mining factor in the development pro-
cess. The issue of social violence is still
very serious. Development is not inte-
gral if you do not achieve happiness
within the family. It is not sustainable
to generate income if this does not
harmonize relationships but reinforc-
es unequal power structures. For this
reason, in recent years we have also
focused our actions to promote gen-
der issues. As an organization, this ex-
perience has helped us to consolidate
and validate intervention strategies in
native communities. The Shampuyacu
community has begun to revalue its
culture and knowledge. ©



- Since its early days, one of the key aspects of
TH E CR EAT' O N O F TH E - the project was to guarantee the participation
’ - of the community and its annexes, so their
NUWA S FORES]- - needs were attended too. We worked contin-
- uously with a rights-based approach, in a par-
The community members of Shampuyacu : ticipatory manner. Together, their interests
; s A RN oo decided to create a communal reserve for-  : and priorities were identified, as well as their
o : ; by i estin order to safeguard the remaining roles, and everyone could share their points
I A 1* (" pi ( .. N forest in their territory. This was agreed by - of view regarding the future development of
; : the General Assembly, establishing an area  : their community.
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o of 531.97 ha. Subsequently, after working :
=5 together with the community, we identified  : In 2015, after georeferencing the community’s
‘ the needs and priorities of the women, and  : territory, the Nuwa’s Forest was three hectares.
they proposed to the Assembly that 8.9 ha  : After several meetings, the community mem-
of land should be used for activities related  : bers decided to increase the area to 8.9 ha due

to forest enrichment, conservation andthe  : to a request presented by the women.

recovery and production of traditional plants :

(each woman received a plot). They organized : Nowadays, this forest is managed entirely by
themselves into four groups to distribute the : them and led by a working committee chosen
work (nursery, wood collection, trail cleaning : by them, which represents them The project
and lot cleaning) and focused on recovering  : supported the construction of a traditional plant
the ancestral value of the forest and becom- : nursery and, subsequently, the subdivision of
ing an example for other communities. - 10 m x 50 m plots assigned to each participating

THEIR CULTURE

© Marlon del Aguila
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tourem anwresreneunst by ey ot NUWA'S FOREST

Foreign Trade and Tourism (MINCETUR).

. Conservation International Peru closed the year
- 2020 with a commitment to work on changing

- harmful gender norms and beliefs about the

- role of women and men in society, and commu-
. nity processes to confront violence.

Conservation
International Environmental degradation, loss of ecosys-

: tem benefits and unsustainable resource

closed 2020 use are creating complex crises around the

- world. As billions of people depend on these

CommlttEd tO natural resources and ecosystems for their
- livelihoods, the impact it has on people has

Work on Changing disproportionate effects on both women
harmful gender  *™&™*
Nnorms and beliefs In some contexts, gender-based violence

© and environmental issues create feedback

about the I'O].e Of loops in which gender-based violence, ha-

rassment and discrimination exacerbate
woInern€n and mern - the loss of biodiversity and ecosystem re-

. . : sources. This environmental degradation
in SOCIetY° - triggers new and more damaging forms of
- violence. In other contexts, preventing and
- responding to gender-based violence cre-
- ates opportunities to improve environmen-
- tal action, as well as the empowerment of
- women and the community.
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Against this backdrop, USAID's Office of Gender
Equality and Women's Empowerment designed the
RISE Challenge to support the innovative application of
high-potential interventions to address gender-based
violence in environmental programs.

Conservation International Peru presented one of the
four winning projects of the Rise Challenge. With USAID
funding, we will work with PROMSEX on a project to
address this issue and begin the process of generating
social norm change in the Nuwa’s Forest.

After having consulted, discussed, and understood the
situation of violence in the communities, it was con-
cluded that the women needed to count on people
they trusted within the community to provide them
with the necessary support. In this sense, eight nuwas
have been trained so that they have all the necessary
tools that will allow them to assist other women. The
purpose is to change harmful gender norms and be-
liefs about the role of women and men in society, the
sanctioning of violence, and community processes to
address violence in the Nuwa’s Forest, tackling the fac-
tors that promote gender-based violence.

In addition, Conservation International Peru and its
partners will provide training to 70 women involved
in the management of the Nuwa’s Forest on their legal
rights and the prevention of sexual violence. They will
also help the community develop informal support
systems for survivors of gender-based violence. Work
with men and boys in the community to explore con-
cepts of masculinity and change attitudes that promote
gender-based violence will also take place. Additionally,
at, . _ it is intended to bring the government's gender-based
e e . ; ” ' 4 B N violence support services into the community and to
f"k/\/\/v'\,_f\/"’/"‘ Aarr . K R - __ g ~strgngthen the ab|I‘|t|es of staff, partners, ahd the Io.cal.
indigenous federation to respond appropriately to inci-
dents of gender-based violence.
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nuwas got together
to rescue different
cassava varieties.
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RESCUING CASSAVA,
THE AWAJON'S
MOTHER PLANT

In May 2015, after a hard work in the com-
munal nursery, located along the banks of
the Naranjillo River in the community of

Wajajai Ampam, said “my mother in her gja
(farm) had 25 varieties of mama (cassava),
each of them for different uses”.

: That same year, an analysis of the situation of
' the Awajun women of Shampuyacu revealed

- that, to ensure food security, it was necessary
. to rescue the cassava varieties that had been
- forgotten due to the loss of culture and the

- increase in climate change and pests.

' The Awajun women knew that in the past

- their grandmothers used to manage up to
- 60 varieties of cassava, but they were only
Shampuyacu, the leader at the time, Cristobal

managing six with great difficulty, they did

- not know how to control the number of pests
- and some of the younger mothers had never
- cultivated it, or they no longer knew how to

manage their gja (integral farm with more
than 26 products of subsistence agriculture).
In fact, a group of 29 nuwas came togeth-

er to rescue their cassava varieties. During
that year, they gathered information for the
elaboration of the tajimat pujut (Life Plan),
after the community requested Conservation
International Peru's support for the develop-
ment of social and conservation projects that
could bring welfare to the community.

During this process, it was possible to iden-
tify the potential and importance of cassava
for the Awajun of Shampuyacu. Thus, the
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- community decided to prioritize within its
- Tajimat Pujut or Life Plan, the rescue of cassa-
: va varieties.

- During the meetings with the communi-

ty members, cassava varieties that the

- Awajun had inherited from their ancestors
were presented and the elder nuwas of the
community who provided valuable infor-

- mation. They shared their testimonies and
- knowledge about the use and properties

- of each variety.



Julia Sekejam Wajajai

Having received ancestral
knowledge since | was a child
has changed my life. | am very
grateful to my mother because
she taught me to sow, culti-
vate and all the knowledge

of plants, and the purpose of
each one. My mother taught me
how to classify ginger for the flu or
to make a child walk. It has been

a process of effort, not easy as |
have had to work hard over the
years. Now my job is to teach my
daughter, the same way | learned
from my mother.

We, the nuwas, have grouped and or-
ganized ourselves to produce ginger,
our work is based on the conserva-
tion of the forest, because if it de-
grades then where are we going to
live? For the nuwas, it is very import-
ant to conserve the forest for future
generations. Our strategic partner is
Takiwasi, and their support has been
very beneficial for our plots, because
we received economic income for
our household.

We have come together to reach an
agreement to conserve the forest,

sow medicinal plants and under-
stand the importance of living in har-
mony between people and nature.
We work together, plant and sell
what we produce in order to support
our children’s education. Keeping in
mind that we need to sell our prod-
ucts to help our children, we asked
the Pamuk to provide us with a plot
of land. After he gave us the land, we
have been working very hard with a
lot of responsibility and not only in
the plants but also in the care of the
animals and fish so that they do not
become extinct. O

We nuwas
have grouped
and organized
ourselves to
produce ginger,
our work is
based on the
conservation of
the forest.




Nuwa Infusions highlight the value of the Awajun ancestral knowledge led by the women of the community in order to provide greater
value to the forest and diversify their sources of income.

© Marlon del Aguila

DEVELOPMENT
OF INFUSIONS

The alliance between Conservation
Interntaional and the Takiwasi Center for the
development of a line of infusions based on
medicinal aromatic plants harvested from the
forest is one of the most successful projects
of the work with Shampuyacu women.

Takiwasi develops natural products and has

a line of extracts, oils, infusions and collab-
orates with native communities which are
suppliers of raw materials. Understanding this
dynamic, in 2016, Conservation International
Peru invited Takiwasi to become its partner in
the project with the nuwas, to add value to the
medicinal plants of the Awajun people for the
transformation of infusions. The project was
developed in stages.

The first stage consisted of mapping the peo-
ple with the greatest wisdom, who are called
the “muntas”, elder men and women. The
proposal was to work with them and create

a product, highlighting their knowledge of
medicinal plants. As a result, many discus-
sions were held with the community and
conlcuded that they could make herbal teas
or infusions. The first achievement was the

registration at INDECOPI, or National Institute

for the Defense of Free Competition and
Protection of Intellectual Property, to safe-
guard the knowledge. The medicinal plants
and their uses were registered, an important
work done by Takiwasi in coordination with
Conservation International Peru.

- Then they selected the aromatic plants to

- be used in the infusions, chosing ginger and

- huasca cloves, which are considered the

- “mother plants” by the women of the commu-
: nity. They merged them with other aromatic
plants to create a blend suitable for the mar-
- ket, for good taste, flavor and pleasure, yet
not for medicinal use, despite the fact that

- the Awajun women use them to relieve some
- ailments. Testing sessions took place and a

- gourmet chef was hired to fuse the second-

- ary ingredients and create two types of teas.

Ginger was fused with vanilla and cacao husk;
and huasca clove, well-known in the region as
- an aphrodisiac, with dried golden berry and

- native cinnamon. This mixture also involved a
- selection process of testing and tasting, par-
 ticipating in regional and national fairs.

- There was a concern about whether the raw

- material would make it to a commercial lev-

- el or not. At the beginning, the tests for the

- elaboration of infusions were carried out in
an experimental plot that Takiwasi has in Bajo

2016

Conservation International Peru
summoned Takiwasi to become its
ally in the project of infusions with
the nuwas.

_
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Currently 10 nuwas
have established
their own medicinal
plant gardens to
start producing
tawaip or clove vine,
and ajeg or ginger.

- have learned: the planting, maintenance,
- harvesting and post-harvesting of their me-
- dicinal plants.

- They also receive training in the same com-

- munity, and although they know how to man-
- age their plants, they have included other

- exotic species such as stevia, which they did

- not know, or golden berry. For infusions they
- are using Andean golden berry, but they are
already testing the Amazonian golden berry.

- Currently, this activity generates income

- for the Nuwas. This initiative builds on their
- skills and confidence, while developing oth-
- er entrepreneurial, management and finan-

Tumbaro. Little by little the nuwas began to
get more involved, so an experimental plot
was installed in their forest. With their work,
vanilla was also included in the infusions,
an expensive product on the world market,
which can cost up to 1,000 soles per kilo
when dehydrated.

- cial skills.

- Takiwasi Laboratory continues to be a key

- partner in this process. It has been involved

- in the product’s development, and has been
- key in supporting the Nuwas, who have rec-

- ognized the importance of traditional knowl-

- edge to earn income, conserve their forests

In 2019, once the product was ready and the
Nuwa brand had been registered, a new pro-
duction systems was created; adapting family
gardens, agroforestry systems and enriching
the Nuwa’s Forest.

- and improve their livelihoods.

An important link between the forest's re-
- covery and the Awajun women derives from
- medicinal plants, as women treasure their

- ancestral practices and transfer that knowl-

Today 10 Nuwas have established their own
medicinal plant gardens in their backyards
to start producing tawaip or huasca cloves
(tynanthus panurensis) and ajeg or ginger
(zingiber officinale), the basic ingredients of
their herbal teas, traditionally used to re-
lieve body aches and flu symptoms. Now,
with these plots much closer to their homes,
they can begin to put into practice what they

- edge to their daughters. Moreover, their

- knowledge has been enhanced as a measne

. to generate an income in harmony with na-

- ture that helps conserve their forests. For this
- reason they have been entitled as the forests’
: guardians. In addition, thanks to the technical
- and commercial support of Takiwasi, Nuwa

- infusions are now for sale in a dozen stores in

San Martin and Lima.

\/\/\/\/\/\/\/\/\/\/\/\/\/\/\/\\/\/\/\/\/\/\/\/\/\/\/\ © Marlon del Aguila
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The wise Nuwas and muntas
(older men), who knew about
specific drawings, customs, sto-
ries and myths, met in working
groups to develop the packaging
design of the infusions, where
each group captured what they
imagined. One group drew the
tawas (a crown worn by men), the
colorful feather necklace, traditional
costumes, plants such as toe, gin-
ger, and achiote that they used in
the past to draw. Then, a designer
from the Fibra agency was hired

to improve the designs and create
combinations with the medicinal
plants. Conservation International
Peru and Takiwasi were the partners
that helped us with the designs,
and afterwards, to enter a design
contest, the Latin American Design

Awards, where we won third place in
Latin America, competing with oth-
er countries such as Mexico, Brazil,
Chile, Ecuador, Argentina, Uruguay,
and Colombia. I had the opportuni-
ty to travel to Lima on behalf of the
Nuwa’s Forest with Ana, who worked

in Takiwasi. | felt very proud, | loved it.

The green tin contains native cin-
namon, golden berry and clavo
huasca, which are harvested from
the Nuwa’s Forest and relieve in-
flammation. The brown tin contains
cacao shell, stevia, vanilla, and gin-
ger, which relieves flu symptoms,
headache, muscle pain, or fever. In
the Shampuyacu community, there
are varieties of ginger to relieve
stomach aches, flu, etc., used by
our ancestors.

| knew almost nothing about medici-
nal plants until Takiwasi invited us to
a training session. After that, | began
to study and my interest in what
mothers practiced and rescued was
aroused. Thanks to the older wom-
en, we learned part of our customs,
something that young women mostly
ignore. So, | took the opportunity to
rescue what the elders know and
see what exists within our communi-
ty, dedicating time and effort.

Sometimes women are discrim-
inated. | have suffered violence,
because there are men who are
sexist and do not allow us to have
the experience of creating a busi-
ness or receive training to move
forward and plan a better future for
ourselves. Thanks to the guidance

of Conservation International and
Takiwasi, we have advanced and
now we have this product.

| must teach other women what

| know so that they can be in

the same place where | am, a
place where they also should be.
Although it is not easy to get here
since every day is a struggle that |
have had to fight. It is not like the
settlers who went to the city and
worked easily. Now we are start-
ing with the sales. There are some
mothers who have joined, so that
each one can have an income and,
in this way, support their families.
This is important for them because
they have never had the opportu-
nity to have an economic stimulus,
as well as having economic support

for their children. For this reason, |
am going to learn how the products
are made since | feel economically
free thanks to the products, and
thanks also to the teaching that our
grandparents and grandmothers
gave us. We must keep going by
focusing on working, learning, and
teaching our children and future Se
ha dado realce al conocimiento que
tienen para generar una alternativa
econdmica, economia solidaria con
su medio ambiente, al conservar
sus bosques y darles el titulo de
guardianas de sus bosques, estan
colaborando con la conservacion.
Gracias al apoyo técnico y comercial
de Takiwasi, las infusiones Nuwa ya
stan a la venta en unadecena de
locales comerciales de San Martin y
Lima.grandchildren. ©
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COMMUNITY-BASED
TOURISM IN THE
NUWA'S FOREST

The daily life of the Awajun women of
Shampuyacu has changed since the Nuwa’s
Forest was installed in their territory as a tour-
ist entrepreneurship. This community-based
tourist initiative renews them, strengthens
them, and reinforces the character that they
must assume as women. Through this initia-
tive, they can reclaim the equality conditions
in the face of male supremacy to which they
were relegated for many years.

For the first time, many women have re-
ceived an economic incentive because of
their work receiving visitor. This generates a
substantial change in their daily lives, since
for the first time they have money to buy

something for themselves and improve their

children’s nutrition. At the beginning, this
situation was difficult to understand by the
men of the community, but then they real-

ized that it was an opportunity for women to

get involved in economic activities, and con-
tribute to the household.

The women of Shampuyacu are aware of the

environmental urgencies that their communi-
ty presents. The area where they currently re- :
ceive visitors is preserved in its entirety, since

the felling of any trees in this forest is not al-

lowed. They recognize that their community is :

- one of the most deforested in the San Martin

region. Currently, they only maintain 10% of

- their primary forest. For this reason, their role
- in the community is vital for the conservation

- of the forest.

The nuwas are visited by tourists, research-

- ers and anyone interested in learning about

. the Awajun culture; having contact with the

: community and the nature that surrounds it,
discovering their stories and appreciating the
- effort they make to conserve their forest.

- Initially, the tours to the forest took place

- with the participation of Conservation

- International’'s team, who promoted the cre-
- ation of this initiative together with the wom-
- en. Currently, only the women coordinate
visits with tour operators or with the tourists
- themselves through WhatsApp and social

Initially, the tours to
the forest took place
with the participation

of Conservation
International’s

technical team, who
promoted the creation of
this initiative together

with the women.

X %% X SHAMPUYACU THE VALUE OF A STANDING FOREST 44



2020

One more step towards
formalization; the Nuwa's
Forest association was
registered in public
records.

networks. Nuwas recognize the importance of
tourists in their community and strive to pro-
vide the best services.

The 70 Nuwas, who participate in the project,
have been divided into seven groups of 10
women and a coordinator so that the work
benefits are equally distributed. The groups
take turns in receiving tourists in the Nuwa’s
Forest, and the profits are distributed among
the 11 Nuwas who lead the visit.

In February 2020, Nancy Fernandez, who is a
beneficiary of the Nuwa’s Forest, participated
in the XI Community Tourism Encounter held
in Arequipa, South of Peru. She faithfully pre-
sented the work that she and her partners
carry out in the community. After that, she

© was surprised not only by the people’s reac-
tion, but because she noticed the great effort
- that she and her partners are making, which

- was not evident to her on a daily basis.

In November 2020, Nuwa’s Forest formally

- registered their association in the public re-

© cords. The association’s board consists of six
- women: the president, vice president, secre-
tary, treasurer and two spokespersons. The
 registration and formalization have allowed

- the nuwas to have a bank account in order to
- make all the transactions transparent.

- Yet, the tourism endeavor was paralyzed due
- to the COVID-19 pandemic and the drastic

: reduction of visits and activities. A year lat-

: er, with the advanced vaccination process in

Peru and the world, the Nuwas have managed

to reopen their forest to tourism, implement-
ing biosafety protocols (masks, face shield,
alcohol gel, social distance, temperature me-
ters, disinfection of shoes, etc.). In June 2021,
this implementation made them worthy of
the Safe Travel certification by the regional
government of San Martin, consolidating the
future of the tourism entrepreneurship, ready
to reactivate and open to the world again.

Handicrafts

The beauty of the Awajun culture is reflected
in the colors and ornaments that accompany
their clothing and accessories, mixing seeds,
beads, or feathers. Each handicraft has a his-
tory and a meaning, but above all a powerful
message of conservation and nature. The

© Marlon del Aguila

Nuwa’s Forest has allowed the community to

revalue the use of natural seeds for necklaces,
- bracelets, and decorative objects that Awajin
- women offer to tourists who visit them. This

- activity has allowed the Nuwas to reconnect

- with their roots and rescue an important part
- of their culture, since the handicrafts repre-

© sent their identity, and the ancient belief that
' the ancestors’ spirits are shielded in seeds,
beads, vanilla pieces, birds’ feathers, or bones
- painted in reds, yellow, and oranges, or hid-

- den in the chambira fibers.

- The Nuwas received two training sessions

- in bio-jewelry to reinforce their knowledge,

- perfect their finishes and designs, as well as
in administrating and managing the income
* from their sales. O
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Nancy Fernandez Bacon
Nuwa’s Forest
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THE HARVESTED FRUITS

The work in Shampuyacu has generally had
very positive results. At the time of imple-
menting the action plans, emphasis has been
placed on the cultural issues to achieve the
greatest possible collaboration from the com-
munity. On the other hand, there has been
great progress to incorporate the active role
of women within the community, and not only
nuwa groups, also young and adult Awajun :
who have recovered the sense that their
community is their territory. This has helped
them to build upon their identity, which has
been a trigger for this process.

For the beneficiaries, reforestation has been
the activity with the greatest impact, which
includes activities in the Nuwa’s Forest, using
the seeds and medicinal plants. In second
place of importance are the activities derived
from cacao cultivation, which include the
techniques learned in the field schools, and
mainly the production of organic fertilizer.

- of food security was discussed by the women'’s
- group. The recovery of the aja (farm), as well
- as doing training in Condorcanqui to bring ger-
- mplasm and begin to recover the varieties of

- We have been able to evaluate some technolo-

- including the processing of plantain and mass
- production of bokashi.

- The Awajun are now familiar with sustainable

- cultivation, environmental care, and reforesta-
- tion technigues. Among the techniques trans-
. mitted by the technicians to the producers are
pruning management, use of grafting, shade

- tree management, preparation of organic biols,
- identification of cacao varieties with greater

- possibilities of adaptation, nursery manage-

- ment, filling seedlings, among others. All these
- activities have increased the productivity and

- quality of the crops.

I

ECOAN emphasizes the activities carried out
with Conservation International Peru in the
reintroduction of cassava cultivation. The issue

cassava and medicinal plants.

gies to recover germplasm in gjas and cassava,

\\/< JIL



The development of governance work-
shops for indigenous leaders and the
technical support provided through con-
servation agreements has strengthened
community organization.

The land registru and inventories have con-
tributed to the initial territorial organization
and the identification of their own livelihoods;
they now know how much and what is inside
their plots and, therefore, they are less likely
to be deceived by tenants. They also begin

to quantify and materialize their field needs,
recognizing that the community reserve for-
est and the Nuwa’s Forest provide them with
natural inputs that they must look after.

Reforestation has also had an impact on land
recovery and reduced the risk of erosion,
especially in plots near rivers. In June 2021,
there was 39 Awajun cacao farmers was 39,
while there were 26 Awajun coffee farmers,
covering a total area of approximately 115
hectares. Meanwhile, the andean farmers
manage 36.8 hectares, with three cacao farm-
ers and twelve coffee farmers.

So far, more than 50,000 plants have been
sown in Shampuyacu and 21 hectares have
been planted with 38 varieties of cassava.
A nursery and a drying module have also

been installed, where the community is being

trained in the production of cassava flour,
which is expected to be commercialized in
the near future.

- Itis still too early to predict success, as many
- of the activities are long-term, such as refor-

- estation. What can be considered an achieve-

- ment is the transition of a cultural change from
- deforestation and land leasing to a communal

- agroforestry mentality and conservation of the
- remaining forest, although this still needs to be
- consolidated. Whereas before the community
only wanted to take advantage of the natural

- forest to gain more plots and lease to outsid-
ers, now they want to be part of the activities,

- mainly because, little by little, they are learning
- the cultivation technigues and believe they can
- do it themselves.

THE ACHIEVEMENTS
OF THE NUWA'S
FOREST PROJECT
IMPLEMENTATION:

@ The Nuwas have highlighted the
importance of the forest, not only for
habitat purposes, but also because it
is their main source of livelihood. On
the one hand, considering the food that
they can collect, and on the other hand,
the seeds, and other things that they

can take to make handicrafts. They have
stated on several occasions that thanks to
Conservation International Peru's support
they have been motivated and encour-
aged to work, conserve and rescue parts
of the forest.

Reforestation has also had an

impact on land recovery and
reduced the risk of erosion,
especially in plots near rivers.



@ One of the most outstanding
achievements is the beginning of a
process in which male and female
community members participate
with equal opportunities in com-
munity planning and management.
It was possible to identify the needs
and interests of the community mem-
bers, recognizing the specific role of
women in the management of the

community forest with a strong partici-

pation of the nuwas.

® The progress of recent times has
been so significant that women
point out that they are now able to
run for positions within the com-
munity’s organizations. This was un-

thinkable just a few years ago, but it is a

sign of the paradigm shift that is slowly
taking place within the community. In

addition, their increased participation in

different activities of economic life has
given them a higher level of self-confi-
dence and motivated them to get more

involved in the social and political life of

their community. The first activity is re-

lated to the improvement and revitaliza- :
tion of their natural environment, where

they feel spiritually connected, and the
need to focus on the conservation of
their ancestral knowledge. The second

is linked to the improvement of their
economic income, trade and cultural
transformation with the agriculture that
sustains and brings them closer to the
surrounding urban environment.

@ The creation of a trusted and
exclusive space for women, such

as the Nuwa'’'s Forest, as well as the
successes they have gradually achieved,
has led the Nuwas to begin to question
the normalization of gender-based
violence of which many are victims, and
their role in Awajun society.

® The intergenerational communi-
cation of traditional knowledge was
promoted, as women participated
with their children. Men are also
encouraged to participate in activities
such maintaining the forest, and clear-
ing of undergrowth.

@ Ancestral knowledge and know-
how were recovered, revaluing
traditional knowledge and the role that
women play in its preservation.

@ Finally, the primary forest has
been conserved and biodiversity
and forest cover are expected to
increase in the coming years.
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More and more women participate
in different activities in the social,
political and economic life of the
Shampuyacu community.

X SHAMPUYACU THE VALUE OF A STANDING FOREST 46



% Q

Training of

Delimitation and
zoning of the

3 1]
community Community’s

police officers Reserve Forest

\ I Reserve Forest
Conservation /

of critical
ecosystems

22 species

Ecotourism,
infusions,
medicinal plants,
cassava, and cacao

identified in the Community’s l
Diversification

of income
sources

POSITIVE IMPACTS IN SHAMPUYACU

70 women associated with
registration in SUNARP

hectares
managed by women /

Women’s
success

12

women

trained in Georeference
Information Systems

Implementation
of agroforestry
systems

113

hectares under

\I/ \I/ agroforestry systems

Improved income
from crop
diversification

!

% Introduction of
vanilla, cassava,
% and native bees.
farmers \

trained in Sustainable
thousa

Management of coffee
cassava seedlings inst

alled

Food

Cultural Security

revaluation

43 varieties of
cavassa rescued

110 medicinal plants

identified and registered

+16

thousand

seedlings of medicinal s

reduction in deforestation

pecies



THE OPPORTUNITIES

SAFE TRAVEL stamp for the tourist
attraction: the Nuwa'’s Forest

The Nuwa’s Forest obtained the Safe Travel
stamp on June 9, 2021, after complying with
all biosafety protocols, a tool and strategy

to promote competitiveness to restore the
confidence and safety of travelers to the San
Martin region. This certification comes after
more than a year without receiving tourists
in the forest, due to the COVID-19 pandemic
that in Peru has already reached more than
200 thousand deaths.

According to the World Travel and Tourism
Council, WTTC, the “Safe Travel” is the world's
first global health and safety stamp to
COVID-19, which certifies that international
hygiene and biosafety standards are met. The

- WTTC endorses at least nine tourism-related
industries, such as aviation, cruises, tour op-
- erators, convention centers, outdoor retail,
etc., with the international certification of the
- Travel Safety Stamp.

- The Safe Travels stamp is a set of protocols

- designed under the guidelines of the World

: Health Organization (WHO) to create a gen-

- eral health policy for the tourism industry

- and provide clear guidelines for the return of
- tourism activity at a global level. The goal is

- to align the private sector with common stan-
- dards that ensure the safety of its workforce

- and travelers as each country or region joins
. the "new normal"”.

. Promotion of the harvesting of
. non-timber forest products

- In December 2020, the first guideline was
- approved to promote non-timber forest

"Safe Travels" is a set of protocols
designed with guidelines by the
WHO to create a general health
policy in the tourism industry.

Safe
, travels

Nuwa's Forest, located
in San Martin region,
obtained the Safe
Travels stamp.

isa del Rio
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products in the San Martin region. These

products are an opportunity because of their
diverse uses and properties, and with proper
3 policy initiative for economic opportunities

- for Awajuin women. Works are being carried

- out for the development of a technical re-

- port on the approval of an ordinance that

. promotes, values, and prioritizes the partic-

- ipation of indigenous women in productive

- initiatives of entrepreneurship and commer-

- cial exchanges. To date there are no regional
. policies with this approach and even less with
- intercultural relevance, an important topic for
indigenous women, as they face the greatest
- obstacles in reaching power spaces and be-

- ing able to express themselves. O

management, they can be harvested with-
out endangering resources. Management
Resolution No. 007-2020-GRSM/ARA,
“Directive for the Granting of Permits and
Authorizations of Forest Products Other
than Timber in Areas of Native Communities,
Private and Public Lands” is especially im-
portant because it is the first initiative at the
national level that establishes a regulatory
framework for granting permits and authori-
zations to forest users who want to commer-
cialize non-timber forest products.

This initiative provides an opportunity for
indigenous communities and other users
in the region to formalize their products,
guaranteeing traceability and sustainable

harvesting. In this way, the promotion of new
value chains for products that have not been :
prioritized for a long time can be guaranteed,

allowing forest users to access responsible

markets willing to buy their products at a fair

price. The regulations promote and guaran-
tee forest-friendly activities and at the same
time generate development opportunities
that allow the various users to improve their
living conditions.

. Economic opportunities for

Awajun women
Conservation International Peru is working on
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he cultural factor is very important

when working with indigenous com-

munities. Ignoring this aspect may
constitute a barrier, potentially limiting the
scope of the initiatives. To obtain successful
results, it is necessary to build trust so that they
work and collaborate with the team technicians.
It is important to respect their internal organi-
zation, the way in which they elect their leaders,
work with them, support them, and strengthen
these instances.

Language is also an important aspect. We have
tried to work with technicians and collaborators
who can communicate in their own language.
This has made it possible to generate stronger
ties and work better together.

Conservation International Peru's work has al-
lowed us to learn that conservation projects
influence women and men differently, based on
their respective roles and responsibilities, and
that this has a direct impact on the long-term sus-
tainability of conservation efforts. In this regard,
Conservation International Peru has encouraged

the participation of both men and women through
the implementation of training workshops on
equal opportunities for all, the evaluation of poli-
cies for men and women, and the incorporation of
this approach in all their efforts.

Working with technical staff and consultants
from the San Martin rergion, who are familiar
with the cultural reality and idiosyncrasies of the
local people, has been essential to the success
of the project.

To achieve reforestation and subsequent con-
servation of recovered forests, it is imperative to
generate economic incentives that reward those
who apply these type of practices.

It is also important to bear in mind that most
communities do not necessarily have adequate
financial education, so when working with them,
the parties have recommended that rewards or
incentives for work well done should be in kind
rather than in cash. In this way, misallocation of
resources or diversion to undesirable activities
was avoided.

Regarding land leasing, although Conservation
International Peru as an organization may have
the intention to denounce irregularities in the
contracts (abuses of power, swindles, inequal-
ities), the consequences can be negative. It is
necessary to have very well-structured social
safeguards so that the social platform that is go-
ing to be discovered can manage all the conflict
that this generates. On that matter, Conservation
International Peru has responded, but it has tak-
en eight years to establish structures and safe-
guards that work, and with the pandemic they
became outdated and must be readapted.

During all these years, the Nuwa’s Forest project
has received support as the needs have aris-

en, and this has been generating results, but
there has not been a work plan or a concrete
strategic plan that allows us to see the horizon.
According to the circumstances, the needs have
been addressed on an ongoing basis. Currently,
Conservation International Peru is in the process
of organizing its participation, so that it can mea-
sure its strengths, its limits, and finally, it is the
nuwas themselves who take the baton and decide
where they want to drive their association.

Our work has
allowed us to
understand that
conservation
projects influence
women and men
differently, based
on their respective
roles and
responsibilities,
and that this has
a direct impact on
sustainability.
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PUTTING INDIGENOUS
PEOPLES AT THE HEART OF
CONSERVATION

Entering the Nuwa's Forest for the first time
just after the 2017 wet season, | could hear the
tinkling of seeds, soft voices and musical laugh-
ter, before | could see anyone. It was a fittingly
beautiful introduction to this special place in
the Shampuyacu community. We were all in-
troduced, politely shaking hands, and learned
about the medicinal plants from the Nuwas. We
enjoyed a feast of forest foods, trying fruits we'd
never seen before, in the newly built Awajun
Wisdom Rescue Centre.

Each of the elements of that day were signifi-
cant - it was a valuable demonstration of the
critical importance of putting people at the
heart of all conservation actions, which is a
simultaneously simple idea that is complex to
implement well. To name a few: that the women
chose to ask for an area for replanting import-
ant plants and crops; that this was granted by
the community; the rekindling of traditional
knowledge from spending time together in this
area; the opportunity to create new income

streams from produce and tourists; health ben-
efits and food security; and the intercultural and
intergenerational sharing of knowledge.

Returning in 2018, the example of the Nuwa's
Forest helped inform an idea for a project that
Conservation International was discussing with
the BHP Foundation. How could Awajun com-
munities be supported to develop a compre-
hensive Life Plan, incorporating multiple new
income opportunities that enhance biocultural
knowledge and contribute to long-term sus-
tainable conservation? We were fortunate to be
invited to visit the community again on this oc-
casion, and we heard about all the progress, in-
cluding a new idea to develop a herbal tea - an
enterprise that might just start to bring all those
strands together. We also saw many different
types of yuca now recovered and grown and
heard about ideas to develop vanilla and cacao.

With a partnership in place, and an idea

of how the BHP Foundation could support
Conservation International to coordinate many
activities in the Awajun communities and in

the Alto Mayo landscape, we visited again in
2019. This time we jumped out of the cars that
brought us through the fields to the Nuwa's
Forest, and almost ran to the stairs that formed

the entrance. We hugged like old friends and
the forest foods feast was as familiar and com-
forting as a dinner at grandma’s house. Our
visit ended with us all dancing together in the
grounds of the Awajun Wisdom Rescue Centre.

The memories of that visit have sustained the
link for the BHP Foundation and our under-
standing of the importance of the leadership
that's demonstrated by the Shampuyacu com-
munity. Nuwa Infusiones Amazonicas has made

JSEOTSIN Nt GRS

it to the shelves in shops across the country and
vanilla might be next. Yuca and cacao are grow-
ing strongly and are important for the future of
communities. Conservation International has
assisted the BHP Foundation to learn and un-
derstand the layers that are required to support
Indigenous peoples to be stewards of their own
lands, contributing to sustainability and con-
servation for the benefit of all people. We look
forward to working together and learning from
you, for years to come. O
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https://www.conservation.org/peru
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