


Effective partnerships have been a key component
of our success in this region. In 1998, Starbucks
and Cl began a partnership to promote coffee
production practices that protect biodiversity and
improve the livelihoods of coffee farmers. As a result,
coffee farmers benefit from improved partnerships
with commodity traders and buyers, improving their
incomes and their ability to provide their families with
better food, education and health services.

Cl and Starbucks continue to collaborate in Chiapas
to demonstrate that coffee can be grown in ways that
support communities and preserve the environment.
The newest phase of our partnership integrates coffee
and carbon sequestration in order to link local farmers
to voluntary carbon markets. As a result, farmers

are receiving tangible benefits from their climate
change mitigation work, such as reforestation and
agroforestry. In addition, Cl is working with partners
to support farmers in their climate change adaptation
strategies by conducting vulnerability assessments
and modeling climate scenarios and their impacts on
coffee cultivation.

The most recent development in the Sierra Madre
work is the inclusion of watershed-level management
planning in the area to ensure that conservation
strategies target ecosystem services and that local
people benefit from the results. Through this effort,

Cl is working with watershed committees to improve
their management and to ensure long-term water
provision from the Sierra Madre Mountains. The
initiative will also mainstream ecosystem services and
biodiversity into land use policies, as well as increase
access by farmers to payment-for-ecosystem-
services mechanisms to provide incentives for the
implementation of watershed development strategies
that conserve ecosystem services and biodiversity
values and improve local livelihoods.
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human well-being

= improved coffee revenue
= forest carbon revenue
= 27,000 people with water

ecosystem services

= reduction of deforestation
below historic rate

healthy ecosystems

= 1.8 million hectares (nearly
4.5 million acres) conserved
= 106 critically endangered species



