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Event Summary

The GEF-funded “Blue Nature Alliance to Expand and Improve Conservation of 1.25
billion Hectares of Ocean Ecosystems” henceforth referred to as the ‘Blue Nature
Alliance’ or ‘Alliance’ held its Project inception Workshop to validate the workplan and
socialize the project with other GEF-funded projects and initiatives.

Dates: February 8t and 9t 2022, with two identical workshops held at differing times to
accommodate participation across time zones.

Venue: Virtual event hosted on Microsoft Teams by Conservation International. To
allow for participation of all interested individuals while travel and in-person meetings
are restricted due to safety concerns associated with COVID-19, the workshop was held

entirely online.

Participants:

February 8th, 2022 @ 9:00am ET
Madeline Beattie
Laure Katz

Free de Koning
Elizabeth Mast
Keith Roberts
Elizabeth Mast
Daniel Wagner
Ryan Dolan
Grace Reville
Christopher Stone
Shubash Lohani
Marco Quesada
Jessica Couture
Ginny Farmer
Steffen Brandstrup Hansen
Christian Severin
Romain Renoux
Leah Karrer
Clarissa Arida
Kevin He

Natalie Degger

February 9th, 2022 @ 7:00pm ET
Madeline Beattie
Laure Katz

Free de Koning
Scott Atkinson

Ryan Dolan

Ginny Farmer

Mael Imirizaldu
Whitney Yadao-Evans
Shubash Lohani
Jessica Couture
Sarah Tawaka
Kenneth Kassem
Haruna Suenaga
Coello Segundo
Paul van Nimwegen
Samasoni Sauni
Hans Wendt

Jose Antonio

Devi Swastika
Mitchell Kardan



Nico Willemse

Pierra Vignes

Ana Maria Nunez
Catherin Dougnac
Indira Gamatis

Dana Baker

Helena Sims

David Gl

Veronique Nibourette
Muralidharan Chavakat Manghat
Mauricio Palacios
Fatou Sock

Patrick Debels
Mumtaz Hasan

Elke Talma

James Sauramba

Eduard Interweis

Workshop Objectives

The objectives of the Blue Nature Alliance Project Inception Workshop were as follows:

» Serve as the official launch of the Blue Nature Alliance GEF-7 project, providing
information on the project components and outcomes, as well as the partners
involved with project execution.

* Present an overview of the project and proposed FY22 workplan with an
opportunity for questions and discussion.

* Share an update on the progress of the larger Blue Nature Alliance initiative
before and since the CEO Endorsement and official start of the Blue Nature
Alliance GEF-7 project.

* Inform, consult, and engage key stakeholders.

Workshop Agenda

An abridged version of the workshop agenda is detailed below and the full agenda can
be found in Appendix A: Workshop Agenda.



Inception Workshop Agenda

Time Session Description Facilitator
15 minutes Welcome & Opening Remarks Laure Katz & Free de Koning
20 minutes Introduction to the Project Laure Katz & Free de Koning
20 minutes Overview of Project Components Madeline Beattie
5 minutes Break N/A
10 minutes S;f[ﬁrmsz?Fﬁgﬁ{;iicaezon & Synergies Madeline Beattie
40 minutes Regional Breakout Rooms Alliance Staff
40 minutes Topical Breakout Rooms Alliance Staff
50 minutes g;:eonollil);i%ﬁ;ig: on Global Opportunities Laure Katz
10 minutes Workshop Closing & Next Steps Laure Katz & Free de Koning

Welcome & Opening Remarks

The workshop began with opening remarks given by Laure Katz (Blue Nature Alliance),
Free de Koning (CI-GEF Project Agency), and Christian Severin (GEF International
Waters). The opening remarks included thanks and acknowledgement for all who
participated in bringing the project together, as well as those attending the workshop to
familiarize themselves with the project goals of the Blue Nature Alliance. All opening
remarks reiterated the desire to identify synergies between projects and the intention to
work collaboratively to increase impact across the full GEF portfolio.

Both the CI-GEF Agency and the GEF International Waters recognized the ambitious
target of the project and applauded the diverse representation of regions and countries
across the Alliance’s developing portfolio. Interest was expressed for the Blue Nature
Alliance to share its lessons learned with both the IW:LEARN and LME:LEARN
networks, and for the Blue Nature Alliance to learn from the successes and challenges
of past GEF-funded projects.

Introduction to the Blue Nature Alliance

To kick-off the workshop, an overview of the Blue Nature Alliance was provided by
Laure Katz. This overview can be found summarized below and additional information
on the Blue Nature Alliance GEF project can be found in the Project Document linked
here: https://iwlearn.net/documents/33503.



https://iwlearn.net/documents/33503

Project Information

Project Title: Blue Nature Alliance to Expand and Improve Conservation of 1.25 billion
Hectares of Ocean Ecosystems

Project Objective: To catalyze the conservation of 1.25 billion hectares of ocean
ecosystems, to safeguard biodiversity, help build resilience to climate
change, promote human well-being and enhance ecosystem connectivity
and function.

Project Outcomes: Outcome 1.1: Engagement frameworks (i.e., new or existing ocean
conservation areas) that meet the Blue Nature Alliance criteria have
been collaboratively developed and endorsed.

Outcome 2.1: New or expanded ocean conservation areas legally
recognized.

Outcome 3.1: Previously established ocean conservation areas have
upgraded protections and/or improved management, as evidenced by
the legal ratification for upgraded protection level, and/or for measurably
improved management, as measured by the achievement of a site-
specific target for improved management effectiveness.

Outcome 4.1: By 2025, collaborative scientific research that advances
the field of large-scale and/or transboundary ocean conservation
developed and implemented.

Outcome 4.2: Knowledge management and learning for the fields of
large-scale and transboundary ocean conservation has been
strengthened and expanded.

Outcome 5.1: Monitoring and evaluation framework for the Blue Nature
Alliance in place and used to facilitate adaptive management at both the
portfolio and site level.

Country(ies): Global GEF ID: 10375
GEF Agency(ies): Conservation International Cl Contract ID: —
Executing Partner(s): Blue Nature Alliance Duration in Months: 60

GEF Focal Area(s): International Waters (IW) Start Date: 10/2021
ProDoc Submission:  06/2021 End Date: 04/2027
Estimated Date for 03/2024 Estimated Date for 10/2026
Mid-term Evaluation: Terminal Evaluation:

The Blue Nature Alliance was developed in recognition of the important human and
ecosystem services provided by the ocean. The ocean regulates the climate, produces
the oxygen we breathe, provides food and economic opportunities for billions of people,
and contains the most diverse ecosystems on our plant. And yet, anthropogenic
pressures and threats to ocean health; including habitat loss, fishing pressures, and
climate change continue to grow.

As the global community has identified place-based conservation as an effective
approach to safeguarding biodiversity and enabling marine ecosystems to function, as
well as supporting livelihoods and economic development, a target of effectively
protecting 10% of the ocean by 2020 was adopted through the Aichi Biodiversity Targets



set by the Convention of Biological Diversity, which has since been followed by an even
more ambitious target of 30% protection by 2030.

The Blue Nature Alliance aims to build upon the momentum that has grown globally for
MPAs and other forms of effective place-based ocean conservation, with a particular
focus on the increasing establishment of large ocean conservation areas, or Large-
Scale Marine Protected Areas (LSMPAs), as originally piloted in the Great Barrier Reef
and Northwestern Hawaiian Islands Coral Reef Ecosystem Reserve (now
Papahanaumokuakea Marine National Monument).

Acknowledging the need to continue to build momentum in the field of large-scale ocean
conservation, Conservation International (Cl), the Pew Charitable Trusts (Pew), the
Minderoo Foundation, the Rob and Melani Walton Foundation, and the Global
Environment Facility joined together to form the Blue Nature Alliance and corresponding
GEF project, with the objective to catalyze the effective conservation of at least 1.25
billion hectares of ocean in order to safeguard global ocean biodiversity, build resilience
to climate change, promote human wellbeing, and enhance ecosystem connectivity and
function.

The Blue Nature Alliance project will contribute towards two of the three GEF
International Waters objectives:

» Strengthening National Blue Economy Opportunities: The Blue Nature Alliance
works with governments, NGOs, scientists, and communities to invest in
conservation measures that sustain healthy coastal and marine ecosystems and
support sustainable development in order to build local economies, livelihoods
and food security.

* Improving Management in Areas Beyond National Jurisdiction: The Blue Nature
Alliance has the scope and expertise to work across geographic boundaries and
in Areas Beyond National Jurisdiction (ABNJ) to support biodiversity
conservation. If opportunities emerge, the Alliance will seek to pilot ocean
conservation models in the high seas.

By directly supporting the conservation of at least 1.25 billion hectares of ocean
ecosystems (approximately 3.5% of the global ocean), this project will help deliver 35%
of the Aichi target and SDG14 Target 5 of protecting 10% of the global ocean and build
momentum towards the greater target of 30% of the global ocean under protection by
2030.

Overview of the Project Goal

With the ambitious target of catalyzing conservation actions across 1.25 billion hectares
of ocean area by 2025, the Blue Nature Alliance is pursuing opportunities to support the
creation, expansion, or improved management of large-scale areas that combine



coastal ecosystems and open ocean areas that are of vital importance to people and
nature.

Within this target, the Blue Nature Alliance has set sub-goals for the area of new ocean
protected (750 million hectares) and area of existing ocean conservation areas under
upgraded protections and/or improved management (500 million hectares). Flexibility
will be maintained between these sub-goals to allow the project to remain adaptive to
changes in the field and challenges associated with the ongoing COVID-19 crisis.

To reach these goals, the Blue Nature Alliance has set out to form partnerships and
engage in sites around the world, with the following criteria set for evaluating any
potential engagement:

* Significant: Large areas that include coastal ecosystems and/or open ocean that
are of vital importance to people and nature.

» Political Will: Decision-making authorities and/or Indigenous communities have
expressed a strong vision for ocean conservation; and these leaders are
prepared to take action and partner to achieve this vision.

* Achievable: Partners working together with clearly articulated outcomes and a
high likelihood of success.

* Catalytic: Ideas and opportunities that rapidly build momentum for durable
protections, inspire innovative approaches, or push conservation to
unprecedented new scales.

* Local Champions: Local champions are ready to work with partners to drive
towards impactful ocean conservation outcomes through engagement with their
community.

* Leverage: Presence of co-investment and/or match funding which may include
government revenue, private sector donations, public funding, or other
philanthropic giving.

In recognition of the priorities under the GEF International Waters program, the Blue
Nature Alliance gives special consideration to sites within transboundary large marine
ecosystems (LMEs), Small Islands Developing States (SIDS), and areas beyond
national jurisdiction (ABNJ). As the GEF Blue Nature Alliance project is a subset of the
larger Blue Nature Alliance initiative, GEF funding will only be allocated to engagements
that meet set GEF eligibility criteria.

As of the date of this workshop, the Blue Nature Alliance had received approval from its
Steering Council to begin implementation at 16 site engagements: Tristan da Cunha
(target reached in 2021), Fiji's Lau Seascape, Antarctica’s Southern Ocean, Canada’s
Arctic & Atlantic, Chile’s Portfolio of Offshore MPAs, Costa Rica’s Cocos Island,
Panama’s Cordillera de Coiba, New Caledonia’s Natural Park of the Coral Sea, Niue’s
National MPAs, Palau’s National Marine Sanctuary, Seychelles’s MPA Network, Western
Indian Ocean, Canada’s Great Bear Sea, OSPAR’s NACES MPA, Mexico’s
Revillagigedo National Park, and Southern Gulf of Guinea (Gabon & Republic of
Congo).



Additional information on these engagements can be found at
www.bluenaturealliance.org.

While a majority of Blue Nature Alliance funding is dedicated towards site investments
and engagements, the project also supports work to ‘Grow the Field’ of ocean
conservation through four areas of work:

* Science & Research

* Learning, Capacity Building, & Collaboration

* Global Policy

* Conservation Finance

Additional information on the targets for Science & Research and Learning, Capacity
Building, & Collaboration can be found under Component 4 of the Blue Nature Alliance
Results Framework.

The Blue Nature Alliance, further, strives to be a leader in equitable and rights-based
ocean conservation, supporting durable ocean conservation areas that respect and
recognize the rights of Indigenous peoples and local communities. The Blue Nature
Alliance’s Code of Conduct serves as the guiding document for this approach and can
be found summarized in Appendix E: Blue Nature Alliance Code of Conduct Summary.

Results Framework & Project Components

An overview of the Results Framework for the Blue Nature Alliance was shared during
the workshop, broken down by component and including targets for the full five-year
project and FY22.

The Project Components are as follows:

Component 1: Scoping activities for new or existing ocean conservation areas.
* Indicator 1.1: Number of sites that meet Alliance criteria with collaboratively
developed engagement frameworks.
* Target 1.1: 20 sites that meet Alliance criteria have developed engagement
frameworks.

Component 2: The creation of new ocean conservation areas and/or the expansion of
existing areas through partnerships with governments, communities, and NGOs.
* Indicator 2.1: Total area (hectares) of new designated ocean conservation area that
received financial and/or technical investment from the Blue Nature Alliance.
* Target 2.1: 750 million hectares additional to the baseline.

Component 3: The upgraded protection and/or improved management of existing
ocean conservation areas with the goal of legally upgrading the protection level and/or
to measurably improve management as measured by the achievement of site-specific
targets for management effectiveness.


http://www.bluenaturealliance.org/

* Indicator 3.1: Total area of existing ocean conservation areas with legally upgraded
levels of protection and/or with improved management effectiveness that received
financial and/or technical investment from the Blue Nature Alliance.

* Target 3.1: 500 million hectares of ocean receive legally upgraded levels of
protection and/or under improved management effectiveness additional to the
baseline.

Component 4: Investment into the global enabling conditions necessary to reach the
ambitious goal of protecting 30% of the world’s ocean. This investment includes two
outcomes — one pertaining to Science & Research and the other pertaining to Learning,
Capacity Building, Collaboration, & Knowledge Management.

* Indicator 4.1: Number of peer-reviewed scientific publications and/or technical
reports published on topics that advance the field of large-scale ocean
conservation.

* Target 4.1: 5 research projects and 10 publications.

* Indicator 4.2: Number of individuals with enhanced knowledge, capacity, and tools
to implement ocean conservation at scale and/or transboundary ocean
governance.

* Target 4.2: 1000, of whom at least 33% are women.

Component 5: Monitoring and evaluation of Alliance progress towards GEF targets to
inform adaptive management.
* Indicator 5.1: Percent of required reports and evaluations completed.
* Target 5.1: 100% of reports include information derived from implementation of
Alliance monitoring and evaluation plan.

Additional information on these components as well as the corresponding FY22 targets
can be found in Appendix B: Workshop Slides. The full Results Framework for the Blue
Nature Alliance Project can be found in Appendix C: Blue Nature Alliance Results
Framework.

Discussion & Breakout Rooms

Following a short break, workshop participants were split into breakout rooms based on
region of focus (Latin America/Caribbean, Africa, Asia, Pacific/Small Island States, and
Europe/High Seas) and topical area of focus (Learning & Capacity Building,
Conservation Finance, Science & Research, Area-Based Production & Protection
Models, and Climate & Ocean Conservation).

Each breakout room was facilitated by a member of the Blue Nature Alliance staff with
expertise in the selected region and/or topical area. Prior to the start of discussion,
breakout room facilitators provided a brief overview of the Blue Nature Alliance’s current
work in the selected region/topical area. The remaining time was then dedicated to a
discussion on the key priorities and needs for the selected region/topical area, with a



focus on locating synergies and opportunities for collaboration across GEF projects and
initiatives.

Each breakout room lead posed the following questions:

Within the region/topical area covered by this breakout room, what are the key
areas in need of further support?

Does an opportunity exist for collaboration between the Blue Nature Alliance and
participants’ work?

Do participants have suggestions for how the Blue Nature Alliance can best
maximize its impact in the selected region/topical area?

Are participants aware of opportunities in this region/topical area that the Blue
Nature Alliance should scope or explore further?

Over the course of these breakout rooms, the Blue Nature Alliance staff grew their
understanding of the scope and variety of work taking place around the world, both by
GEF-funded projects and through alternate strategies.

Key Themes ldentified

Several key themes were identified across the breakout rooms which included:

Participants identified regions with high numbers of GEF-funded projects,
particularly those with a strong focus on MPAs and the objectives under
International Waters. Initial discussions have identified strong opportunity for
collaboration in regions including, but not limited to, the Caribbean, Western and
Eastern Africa, the Southern Cone of Patagonia & Chile, the Eastern Tropical
Pacific, the Pacific Small Island Developing States, and Southeast Asia.
Participants acknowledged the increasing role of other effective area-based
conservation measures (OECMSs) in achieving conservation targets. Interest was
expressed in further exploring how strategies including, but not limited to,
fisheries management and Indigenous and Community Conserved Areas
(ICCAs) can be utilized in concert with MPAs to increase impact.

Participants recognized the need to further integrate climate change
considerations into MPA planning and management including, but not limited to,
utilizing mangroves, seagrasses, and blue carbon rich ecosystems to increase
the range of protection strategies available. An opportunity to form communities
of practice to build capacity in interested regions was identified.

Participants voiced a desire for further conversation and learning on strategies to
build the durability of MPAs and OECMs during periods of political transition.
Participants recognized the need to build networks of practice at effective scales
with a need for global, regional, national, and/or local networks of MPA
practitioners based on the needs of individual sites.

Participants identified conservation finance as an essential component for the
development of durable marine conservation areas and acknowledged the
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unique challenges to generate sustainable financing for large-scale MPAs,
particularly blue-water MPAs.

* Participants shared an interest in exploring the significant opportunities within
areas beyond national jurisdiction (ABNJ) and provided perspective on how the
Alliance may best explore these opportunities further, in compliment to the high
seas engagements already included in the Alliance’s pipeline.

Next Steps & Workshop Closure

Thank you to everyone who participated. We, at the Blue Nature Alliance, are excited to
commence the implementation phase of this project. We recognize that it will not be
possible to reach our ambitious global targets without support from the field of ocean
conservation at-scale, and we look forward to collaborating with all interested projects
and stakeholders over the coming years. We, further, recognize that we, like all
conservation practitioners, have more learning to do over the lifetime of this project and
will continue to request the input and guidance of this robust community of practice.

We look forward to continuing to these conversations. A survey requesting feedback on
the workshop and further opportunities for synergies has been circulated to all
participants. All additional inquires for further discussion can be shared with Madeline
Beattie (Blue Nature Alliance GEF Project Manager, mbeattie@conservation.org) and
Laure Katz (Blue Nature Alliance Technical Director, |katz@conservation.org).

11
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Virtual Meeting (Microsoft Teams)

Workshop Option #1: 9:00am — 12:00pm ET February 8th, 2022
Workshop Option #2: 7:00pm — 10:00pm ET February 9th, 2022
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Introduction to Inception Workshop:

Project Objective: To catalyze the conservation of 1.25 billion hectares of ocean ecosystems, to safeguard
biodiversity, help build resilience to climate change, promote human well-being and enhance ecosystem
connectivity and function.

Full Project Title: Blue Nature Alliance to Expand and Improve Conservation of 1.25 billion Hectares of
Ocean Ecosystems

Countries: Global

Implementing Agency: Conservation International

Executing Agency: Blue Nature Alliance

Funding: $22,935,780 USD (with approximately $115,465,618 USD in co-financing)

Web-Links: www.bluenaturealliance.org & https://www.thegef.org/projects-operations/projects/10375

The objectives of this Inception Workshop include:

1. Serve as the official launch of the project, providing information on the different components and
outcomes as well as the partners involved.

2. Present an overview of the project and proposed project work plan/budget.
3. Share an update on the progress of the larger initiative before and since the official project start.
Inform, consult, and engage key stakeholders to identify opportunities for collaboration.

Inception Workshop Documents:
1. Project Document
2. Blue Nature Alliance One-Pager
3. Blue Nature Alliance Code of Conduct Summary

Workshop Facilitators:

1. Laure Katz (Implementation Lead, Blue Nature Alliance) Free De Koning (Vice President of Project
Development, CI-GEF Project Agency)

2. Madeline Beattie (GEF Project Manager, Blue Nature Alliance)

3. Free De Koning (Vice President of Project Development, CI-GEF Project Agency)

Breakout Room Facilitators:

=

Whitney Yadao-Evans (Safeguards Advisor, Blue Nature Alliance)

Ginny Farmer (Site Engagement Lead, Blue Nature Alliance)

Mael Imirizaldu (Pacific & Francophone Engagement Lead, Blue Nature Alliance)
Joaquin Labougle (Americas & Spanish Engagement Lead, Blue Nature Alliance)
Keith Roberts & Jessie McGrath (Africa Engagement Leads, Blue Nature Alliance)
Ryan Dolan (High Seas & Europe Engagement Lead, Blue Nature Alliance)

Scott Atkinson (Capacity Building & Learning Lead, Blue Nature Alliance)

Daniel Wagner (Science Lead, Blue Nature Alliance)

Christopher Stone (Conservation Finance Lead, Blue Nature Alliance)

Lo N WN
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Workshop Option #1 Agenda
9:00am — 12:00pm ET February 8th, 2022

Time Session Description Facilitator

9:00-9:15 Welcome & Opening Remarks Laure Katz &
Free De Koning

9:15-9:35 Introduction to the Project Laure Katz
+ Justification of project objectives and expected results

+ Overview of Blue Nature Alliance, including geographic
scope, co-financing, leadership/steering committee

* Introduction to Blue Nature Alliance engagements in
implementation

* Introduction to Blue Nature Alliance Code of Conduct

9:35-9:55 Overview of Project Components Madeline Beattie
« Component 1: Site Scoping

« Component 2: New Protection of Key Ocean
Geographies

« Component 3: Improved Protection of Key Ocean
Geographies

« Component 4: Global Enabling Conditions to Scale Up
Ocean Conservation

« Component 5: Monitoring & Evaluation
- Present Blue Nature Alliance M&E Plan

9:56-10:00 Break N/A

10:00-10:10 Overview of Coordination & Synergy with the GEF Initiatives Madeline Beattie

« Share proposed approach and goals for coordination
with other GEF projects and initiatives

« Introduce Alliance engagements with potential for GEF
partnerships

« Overview of what is requested during breakout rooms.

10:10-10:50 Regional Breakout Rooms Blue Nature
Alliance Delivery
Team & Site
Leads

+ Transition to breakout rooms based on region (Latin
America/Caribbean, Africa, Pacific/Small Island States,
Asia, Europe, High Seas)
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10:50-11:30 Topical Breakout Rooms
- Transition to breakout rooms based on topic of focus
(Learning & Capacity Building, Conservation Finance,
Science & Research, Area-Based Production &
Protection Models, Climate & Ocean Conservation)
11:30-11:50 Open Discussion on Global Opportunities for Collaboration
» Share insight from breakout rooms and identify
overarching opportunities and themes.
11:50-12:00 Workshop Closing & Next Steps

« Provide a summary of the material covered over the
course of the workshop

» Share link to provide workshop feedback and further
suggestions for collaboration

« Establish next steps following workshop

Blue Nature
Alliance Delivery
Team & Site
Leads

Laure Katz

Laure Katz &
Free De Koning
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Workshop Option #2 Agenda
7:00pm — 10:00pm ET February 9th, 2022

Time Session Description Facilitator

7:00-7:15 Welcome & Opening Remarks Laure Katz &
Free De Koning

7:15-7:35 Introduction to the Project Laure Katz
« Justification of project objectives and expected results

+ Overview of Blue Nature Alliance, including geographic
scope, co-financing, leadership/steering committee

+ Introduction to Blue Nature Alliance engagements in
implementation

* Introduction to Blue Nature Alliance Code of Conduct

7:35-7:55 Overview of Project Components Madeline Beattie
- Component 1: Site Scoping

« Component 2: New Protection of Key Ocean
Geographies

« Component 3: Improved Protection of Key Ocean
Geographies

« Component 4: Global Enabling Conditions to Scale Up
Ocean Conservation

« Component 5: Monitoring & Evaluation
« Present Blue Nature Alliance M&E Plan

7:55-8:00 Break N/A

8:00-8:10 Overview of Coordination & Synergy with the GEF Initiatives Madeline Beattie

- Share proposed approach and goals for coordination
with other GEF projects and initiatives

« Introduce Alliance engagements with potential for GEF

partnerships
« Overview of what is requested during breakout rooms.
8:10-8:50 Regional Breakout Rooms Blue Nature
+ Transition to breakout rooms based on region (Latin _IA_\éI;amnc; gtelivery
America/Caribbean, Africa, Pacific/Small Island States, Leads IS

Asia, Europe, High Seas)
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8:50-9:30 Topical Breakout Rooms
- Transition to breakout rooms based on topic of focus
(Learning & Capacity Building, Conservation Finance,
Science & Research, Area-Based Production &
Protection Models, Climate & Ocean Conservation)
9:30-9:50 Open Discussion on Global Opportunities for Collaboration
» Share insight from breakout rooms and identify
overarching opportunities and themes.
9:50-10:00 Workshop Closing & Next Steps

« Provide a summary of the material covered over the
course of the workshop

» Share link to provide workshop feedback and further
suggestions for collaboration

« Establish next steps following workshop

Blue Nature
Alliance Delivery
Team & Site
Leads

Laure Katz

Laure Katz &
Free De Koning

17
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WORKSHOP AGENDA

15 min.

20 min.
20 min.
5 min.

10 min.

40 min.
40 min.
20 min.

10 min.

19



Blue Nature Alliance to Expand and Improve Conservation
of 1.25 billion Hectares of Ocean Ecosystems

Project Objective: To catalyze the conservation of 1.25 billion hectares of ocean ecosystems,
to safeguard biodiversity, help build resilience to climate change, promote human well-being
and enhance ecosystem connectivity and function.

Implementing Agency: Conservation International
Executing Agency: Blue Nature Alliance

GEF Funding: $22,935,780 USD

Co-Financing: $115,465,618 USD

Timeframe: October 2021 - April 2027

GEF Program: International Waters
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GEF Target: GEF Target:
750 Million Ha 500 Million Ha

7.5 Million Km? 5 Million Km?
25
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GROWING THE FIELD

GLOBAL ENABLING CONDITIONS

We will cultivate global enabling conditions
that are necessary to reach the ambitious

goal of protecting 30 percent of the world’s
oceans. This will include new science, tools,

e . L SCIENCE & LEARNING GLOBAL CONSERVATION
capacity, innovations, and policy directly KNOWLEDGE & CAPACITY POLICY FINANCE
related to the field of large-scale ocean SYSTEMS

conservation

Focus of GEF Project
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Overarching
Social
P rl ﬂ CI p ‘ eS 3. Promote equitable distribution of

benefits and costs

BLUE NATURE
ALLIANCE




ROB & MELANI
% WALTON Mn'f!!!ul:n!tx
-y FOUNDATION

THE TIFFANY & CO.
FOUNDATION
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Component 1: Site Scoping

Outcome 1.1: Engagement frameworks for new or existing ocean conservation areas that meet the
Blue Nature Alliance criteria have been collaboratively developed

Indicator 1.1: Number of sites that meet Alliance criteria with developed engagement
frameworks.

Target 1.1: 20 sites that meet Alliance criteria have developed engagement frameworks.

FY22 Targets
1. Conduct advanced scoping to identify critical activities in at least 8 sites

2. Collaboratively develop engagement frameworks with implementing, leverage,
and/or technical partners to advance in at least 8 sites.

3. Secure endorsement by the Blue Nature Alliance Steering Council for at least 5
engagement frameworks in FY22.

BLUE NATURE
ALLIANCE




Component 2: New Protection of Key Ocean Geographies
Outcome 2.1: New or expanded ocean conservation areas legally recognized.

Indicator 2.1: Total area (hectares) of new designated ocean conservation area that received
financial and/or technical investment from the Blue Nature Alliance.

Target 2.1: 750 million hectares additional to the baseline.
FY22 Targets

1. Advance key interventions for sites in implementation.

2. Enter into partnership agreements and initiated activities in at least 440 M hectares
of prospective new ocean conservation areas.

3. Achieve targets in at least 110 M hectares of new ocean conservation area
(inclusive of sites that reached target prior to project initiation).
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Component 3: Improved protection of Key Ocean Geographies

Outcome 3.1: Previously established ocean conservation areas have upgraded protections and/or improved
management, as evidenced by the legal ratification for upgraded protection level, and/or for measurably
improved management, as measured by the achievement of a site-specific target for improved management
effectiveness.

Indicator 3.1: Total area of existing ocean conservation areas with legally upgraded levels of
protection and/or with improved management effectiveness that received financial and/or technical
investment from the Blue Nature Alliance.

Target 3.1: 500 million hectares of ocean receive legally upgraded levels of protection additional to
the baseline and/or under improved management effectiveness additional to the baseline.

FY22 Targets
1. Advance key interventions for sites in implementation

2. Enter into partnership agreements with local governments, communities, and
partners and initiate activities in at least 190 M hectares of existing ocean conservation
areas in order to improve management or upgrade protection level.

3. Conduct baselines management effectiveness assessments for 100% of engagement
sites both before and after receiving Alliance support as relevant.
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Component 4: Global Enabling Conditions to Scale Up Ocean
Conservation

Outcome 4.1: Collaborative scientific research that advances the field of large-scale and/or
transboundary ocean conservation executed and published. This outcome is funded with co-financing.

Indicator 4.1: Number of peer-reviewed scientific publications and/or technical reports published
on topics that advance the field of large-scale ocean conservation.

Target 4.1: 5 research projects and 10 publications.

FY22 Targets

1. Execute grants, contracts, or form partnerships for 3-5 research projects that

contribute directly to the science needs outlined in the Blue Nature Alliance Science
Framework.

2. Collaborate with at least 1 field research program that will explore marine ecosystems
of an existing or proposed large-scale ocean conservation area.

3. Publish open-access articles containing research funded or conducted by the Blue
Nature Alliance in at least 3 top-tier, peer-reviewed scientific journals.
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Component 4: Global Enabling Conditions to Scale Up Ocean
Conservation

Outcome 4.2: Knowledge management and learning for the fields of large-scale and transboundary
ocean conservation has been strengthened and expanded.

Indicator 4.2: Number of individuals with enhanced knowledge, capacity, and tools to implement
ocean conservation at scale and/or transboundary ocean governance.

Target 4.1: 1000, of whom at least 33% are women.

FY22 Targets

1. Establish 2 regional partnerships with capacity building networks, regional providers,
and/or initiatives to build capacity for large-scale ocean conservation.

2. Develop and disseminate 2 new tools, trainings, and/or innovations, including a
Streamlined Capacity Assessment and Planning Tool based on the essential elements of
large-scale ocean conservation.

3. Hold partner meetings and convenings with participation by at least 6
organizations/agencies.

4. Share 2 Experience Notes and 1 Results Note through IW:LEARN.
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Component 5: Monitoring & Evaluation Plans Inform Adaptive
Management

Outcome 5.1: Monitoring and evaluation framework for the Blue Nature Alliance in place and used.

Indicator 5.1: Percent of required reports and evaluations completed.
Target 5.1: 100% of reports include information derived from implementation of Alliance
monitoring and evaluation plan.

FY22 Targets

1. Develop a Monitoring & Evaluation framework with clear indicators and a designated
timeline for reporting.

2. Monitor and report on CI-GEF indicators.
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Project Outcomes:

Outcome 1.1: Engagement frameworks (i.e. new or existing ocean conservation areas) that meet the Blue Nature
Alliance criteria have been collaboratively developed and endorsed.

Outcome 2.1: New or expanded ocean conservation areas legally recognized.

Outcome 3.1: Previously established ocean conservation areas have upgraded protections and/or improved
management, as evidenced by the legal ratification for upgraded protection level, and/or for measurably improved
management, as measured by the achievement of a site-specific target for improved management effectiveness.

Outcome 4.1: By 2025, collaborative scientific research that advances the field of large-scale and/or transboundary
ocean conservation developed and implemented.

Outcome 4.2: Knowledge management and learning for the fields of large-scale and transboundary ocean
conservation has been strengthened and expanded.

Outcome 5.1: Monitoring and evaluation framework for the Blue Nature Alliance in place and used to facilitate
adaptive management at both the portfolio and site level.
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BREAKOUT ROOMS

« The group will split into breakout rooms based on region of focus (40 minutes) & topical
area (40 minutes), before returning for a full group discussion (20 minutes).
» Facilitated and lead by a Blue Nature Alliance lead with expertise in the selected area.

 Breakout Room Goals:

« Share an overview of the Blue Nature Alliance’s work in the selected region/topical area.
« Host a discussion on key priorities and needs for the selected region/topical area.
« Locate opportunities for collaboration across GEF initiatives and projects.

« Breakout Room Guiding Questions:

« Within the region/topical area covered by your breakout room, what are the key areas
where you see a need for further work?

» Do you see an opportunity for collaboration between the Blue Nature Alliance and your
work?

* Do you have any suggestions for how the Blue Nature Alliance can maximize its impact
in the selected region/topical area?

« Are there opportunities that the Alliance should scope or explore further?
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Project Results Framework

Objective:

To catalyze the conservation of 1.25 billion hectares of ocean ecosystems, to help safeguard global ocean biodiversity, build resilience to climate change,
promote human wellbeing, and enhance ecosystem connectivity and function.

50% men)

GG Hla. Ocean conservation areas created or under improved management for conservation and sustainable use: 1,250,000,000 hectares (1.25 billion)
b. Level of engagement in IW: Learn: 4

c. Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment: 2,467,000 direct beneficiaries (2.467 million; ~ 50% women; ~

Expected Outcomes
and Indicators

Component 1: Site Scoping

Project Baseline

End of Project Target

Expected Outputs
and Indicators

Outcome 1.1: Engagement frameworks
(i.e., new or existing ocean conservation
areas) that meet the Blue Nature Alliance
criteria have been collaboratively
developed and endorsed.

Indicator 1.1: Number of sites that meet
Alliance criteria with developed
engagement frameworks.

The Alliance has had six engagement
frameworks endorsed at the time of the
ProDoc submission.

Target 1.1: 20 sites that meet
Alliance criteria have developed
engagement frameworks (although
less is acceptable if spatial targets in
Components 2 and 3 are on track).

Output 1.1.1: Desktop Assessment of
potential site to evaluate Alliance criteria is
conducted.

Indicator 1.1.1: Number of sites where the
Blue Nature Alliance completes desktop
assessments.

Target 1.1.1: 30 desktop assessments.

Output 1.1.2: Advanced site scoping (either in
situ or remote), including participatory and
gender-sensitive stakeholder consultations and
any necessary political, legal, ecological, and/or
other assessments is completed.

Indicator 1.1.2: Number of sites where the
Blue Nature Alliance completes advanced
scoping.

Target 1.1.2: 25 sites.

Output 1.1.3: Collaboratively with
stakeholders, implementing partners, leverage
partners and/or technical partners, a gender-
sensitive engagement framework to advance
each site is developed.

Indicator 1.1.3: Number of site-based
engagement frameworks developed.

Target 1.1.3: 25 engagement frameworks.
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Output 1.1.4: Prior to investment, the site
engagement framework is endorsed by the
Blue Nature Alliance Steering Council.
Indicator 1.1.4: Number of engagement sites
endorsed for investment.

Target 1.1.4: 20 engagement sites.

Component 2: New Protection of Key Oce

an Geographies

Outcome 2.1: New or expanded ocean
conservation areas legally recognized.

Indicator 2.1: Total area (hectares) of new
designated ocean conservation area that
received financial and/or technical
investment from the Blue Nature Alliance.

Zero hectares of new ocean conservation
areas have been legally recognized as
result of Blue Nature Alliance investment
at the time of ProDoc Submission. Five of
the initiated engagements sites have
active projects underway to catalyze new
ocean conservation areas, but none have
yet achieved legal recognition.

Target 2.1: 750 million hectares
additional to the baseline.

Output 2.1.1: Financial and/or technical
support is provided to implementing partners
in order to achieve legal recognition of a new
or expanded ocean conservation area.
Indicator 2.1.1a.: Number of engagement sites
that receive Blue Nature Alliance investment in
order to achieve legal recognition of a new or
expanded ocean conservation area.

Target 2.1.1a: 10 engagement sites (although
less is acceptable if the spatial target 2.1 is on
track).

Indicator 2.1.1b: Percent of engagement sites
that achieve legal recognition of a new or
expanded ocean conservation area.

Target 2.1.1b: 75% of engagement sites.

Output 2.1.2: For those engagement sites that
achieve legal recognition, a baseline
management effectiveness assessment is
conducted.

Indicator 2.1.2: Percentage of the engagement
sites that achieve legal recognition that
document a management effectiveness
baseline.

Target 2.1.2: 100% of engagement sites that
achieve legal recognition document their
management effectiveness baseline.
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Output 2.1.3: For a subset of the engagement
sites that achieve legal recognition, additional
financial and/or technical support is provided
to implementing partners in order to develop
long-term sustainable financing plans.
Indicator 2.1.3: Percentage of the engagement
sites that achieve legal recognition that have a
plan for reaching long-term sustainable
financing.

Target 2.1.3: 50% of engagement sites that
achieve legal recognition also have a plan for
reaching long-term sustainable financing.

Component 3: Improved Protection of Key Ocean Geographies

Outcome 3.1: Previously established
ocean conservation areas have upgraded
protections and/or improved
management, as evidenced by the legal
ratification for upgraded protection level,
and/or for measurably improved
management, as measured by the
achievement of a site-specific target for
improved management effectiveness.

Indicator 3.1: Total area of existing ocean
conservation areas with legally upgraded
levels of protection and/or with improved
management effectiveness that received
financial and/or technical investment
from the Blue Nature Alliance

Zero hectares of previously established
ocean conservation areas have upgraded
protections and/or measurably improved
management as result of Blue Nature
Alliance investment at the time of ProDoc
Submission. Four of the initiated
engagements sites have active projects
underway to improve the management of
existing ocean conservation areas, but
none of these areas have yet achieved
their targets.

Target 3.1: 500 million hectares of
ocean receive legally upgraded levels
of protection and/or under improved
management effectiveness
additional to the baseline.

Output 3.1.1: Financial and/or technical
support is provided to implementing partners
to achieve upgraded protection and/or
improved management of ocean conservation
areas

Indicator 3.1.1: Number of engagement sites
that receive Blue Nature Alliance investment
with the aim of upgrading protections or
improving management

Target 3.1.1: 10 engagement sites (although
less is acceptable if the spatial targets 2.1 and
3.1 are on track).

Output 3.1.2: A management effectiveness
assessment is conducted at each engagement
site both before and after receiving Alliance
support.

Indicator 3.1.2a: Percentage engagement sites
that conduct an assessment of management
effectiveness before and after Blue Nature
engagement.

Target 3.1.2a: 100% of engagement sites.
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Indicator 3.1.2b: Percentage of engagement
sites that achieve their target for management
effectiveness improvement and/or proposed
status upgrade.

Target 3.1.2b: 75% of engagement sites.

Output 3.1.3: Financial and/or technical
support to develop a plan to achieve long-term
sustainable financing is provided to on-the
ground implementing partners

Indicator 3.1.3: Percent of engagement sites
with a plan for reaching long-term sustainable
financing.

Target 3.1.3: 75% of engagement sites.

Component 4: Global Enabling Conditions

to Scale Up Ocean Conservation

Outcome 4.1: Collaborative scientific
research that advances the field of large-
scale and/or transboundary ocean
conservation developed and
implemented.

Indicator 4.1: Number of peer-reviewed
scientific publications and/or technical
reports published on topics that advance
the field of large-scale ocean
conservation.

(Note: Outcome 4.1 funded with co-
financing)

Prior to ProDoc submission, a
collaborative science and knowledge
systems framework for large-scale ocean
conservation has been developed
incorporating GEF’s Transboundary
Waters Assessment Programme (TWAP)
as well as other models. Two research
projects have been initiated and zero
peer-reviewed scientific publications
and/or technical reports supported by the
Blue Nature Alliance have been published
on topics that advance the field of large-
scale ocean conservation.

Target 4.1: 5 research projects and
10 publications.

Output 4.1.1:, Research projects that advance
the field of large-scale ocean conservation that
are completed with technical or financial
support from Blue Nature Alliance.

Indicator 4.1.1: Number of research projects
that advance the field of large-scale ocean
conservation.

Target 4.1.1: 5 research projects.

Output 4.1.2: Peer-reviewed publications that
advance the field of large-scale ocean
conservation that are completed with technical
or financial support from the Blue Nature
Alliance.

Indicator 4.1.2: Number of peer-reviewed
publications that advance the field of large-
scale ocean conservation.

Target 4.1.2: 10 peer-reviewed publications.

Outcome 4.2: Knowledge management
and learning for the fields of large-scale
and transboundary ocean conservation

has been strengthened and expanded.

Prior to ProDoc submission, the Blue
Nature Alliance has reached 35
participants in learning activities (19 men;
16 women); produced 1 new tool,

Target 4.2: 1000, of whom at least
33% are women.

Output 4.2.1: Learning initiatives that advance
the field of large-scale ocean conservation
and/or transboundary ocean governance and
that provide training and professional
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Indicator 4.2: Number of individuals with
enhanced knowledge, capacity, and tools
to implement ocean conservation at scale
and/or transboundary ocean governance.

trainings, or innovations; convened 32
partners; and produced zero experience
and zero results notes.

development for ocean conservation
practitioners/stakeholders supported.
Indicator 4.2.1: Number of participants
disaggregated by sex in learning initiatives
supported by Blue Nature Alliance.

Target 4.2.1: 500, of whom at least 33% are
women.

Output 4.2.2: New tools, trainings, or
innovative approaches for large-scale ocean
conservation developed and disseminated,
including via regional entities.

Indicator 4.2.2: Number of new tools, trainings
and innovations developed and disseminated.
Target 4.2.2: 5 tools, trainings, or innovations.

Output 4.2.3: Collaboration and coordination
of NGOs, funders, and other implementors,
working to advance MPAs, regional
collaboration and ocean conservation at scale
increased.

Indicator 4.2.3: Number of organizations and
agencies participating in partner convenings
and meetings hosted by the Blue Nature
Alliance.

Target 4.2.3: At least 20
organizations/agencies.

Output 4.2.4: Results of and lessons from Blue
Nature Alliance investments shared at
international conferences, with the IW:LEARN
and LME:LEARN communities of practitioners
and with regional entities.

Indicator 4.2.4.a: Number of presentations
given by Blue Nature Alliance partners on
results and lessons learned.

Target 4.2.4a: At least 100 presentations.
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Indicator 4.2.4b: Number of Experience Notes
produced by the Alliance and shared with
IW:LEARN.

Target 4.2.4b: At least 10 Experience Notes.

Indicator 4.2.4c: Number of Results Notes
produced by the Alliance and shared with
IW:LEARN.

Target 4.2.4c: At least 10 Results Notes.

Component 5: Monitoring & Evaluation Plans To Inform Adaptive Management.

Outcome 5.1: Monitoring and evaluation
framework for the Blue Nature Alliance in
place and used.

Indicator 5.1: Percent of required reports
and evaluations completed.

Prior to ProDoc submission, the Blue
Nature Alliance monitoring and
evaluation framework has been
established and is being actively
implemented to track progress toward
Blue Nature Alliance outcomes and
indicators at both the portfolio and site
level.

Target 5.1: 100% of reports include
information derived from
implementation of Alliance
monitoring and evaluation plan.

Output 5.1.1: Alliance monitoring and
evaluation program implemented.

Indicator 5.1.1: Alliance monitoring and
evaluation plan at both the portfolio and site
level implemented.

Target 5.1.1: 1 Alliance-wide monitoring and
evaluation plan is implemented.

Output 5.1.2: Results from monitoring and
evaluation program included in progress
reports and evaluations.

Indicator 5.1.2: Percentage of Alliance
progress reports that include information from
implementation of monitoring and evaluation
plan.

Target 5.1.2: 100% of progress reports include
information from implementation of
monitoring and evaluation plan.

52




Conserving the Ocean for
Nature and People

The ocean covers more than two-thirds of the Earth and
provides food and livelihoods to billions of people, produces
most of the air we breathe, and absorbs nearly half of the
world's carbon emissions. However, damaging fishing
practices, pollution, and climate change are devastating
global ocean health, and threatening ocean-connected
communities, marine life, and our planet.

Science shows that halting and reversing this decline
requires conserving large areas of the ocean. The Blue Nature
Alliance, an ambitious global partnership, engages locally in
new and existing ocean conservation areas. These efforts are
designed to build momentum required to achieve the global
target of conserving at least 30% of the ocean by 2030.

To help achieve that goal, the Blue Nature Alliance aims

to catalyze 18 million square kilometers (7 million square miles)
of large-scale marine conservation areas in collaboration with
governments, NGOs, Indigenous peoples and local communities,
ocean conservation experts, scientists, communities of practice,
and financial strategists.

We believe that the only way to achieve the pace and scale
of conservation needed is by joining and aligning with those
that share our ambition.

Striving for Equity

Centered on Indigenous peoples and local communities' goals to protect nature and enhance social
and ecological outcomes, equity underpins the Blue Nature Alliance’s work. This approach ensures the

legitimacy and durability of ocean conservation areas.
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Collahoration, Technical Expertise,
and Financial Resources

Working in partnerships at all levels - from local
communities and Indigenous peoples to national leadership -
together we create and implement bold, transformative plans
at scale. The Blue Nature Alliance brings together the
technical expertise, financial support, global network, and
lessons learned to achieve clear, shared, and time-bound
goals for establishing or expanding ocean conservation areas,
improving management or strengthening level of protections
in existing protected areas, and 'growing the field' of large-
scale ocean conservation.

Technical

AN
RA{(‘L‘ Assistance

Site Selection

Potential sites are evaluated by six criteria:

Significant
Large areas that include coastal ecosystems and/or open
ocean that are vital to people and nature

Catalytic

Ideas and opportunities that build momentum for

durable protections, inspire innovation, or push conservation
to new scales

Political will
Decision-makers express strong vision for ocean
conservation and are prepared to take action

Local engagement
Local champions ready to work with partners to drive
outcomes through community engagement

Achievable
@ Advocacy + = Management Partners working together around a set of clear outcomes
%\ (? Coalition Building OFH | Planning with a high likelihood of success
Leverage
/ . _ ] Designing Co-investment and match funding, which may
DDI:I Bzﬂzﬁ:g a Long-Term include government revenue, public funding, or other
0 122 Financing philanthropic support
How We Engage
1 Scoping 2 Engagement framework
Stakeholder and potential partner discussions to In collaboration with partners, we develop

understand the vision and whether the Blue Nature
Alliance might contribute to the shared goal.

3 Endorsement 4
The relevant local decision-makers and/or

partners, and the Blue Nature Alliance endorse
the engagement framework.

an engagement framework articulating what
is needed to achieve the shared goal.

Implementation

The Alliance engages with partners,

deploys technical assistance, and/or provides
financial support.

Who We Are

The Blue Nature Alliance is a global partnership founded and led by Conservation International, The Pew
Charitable Trusts, The Global Environment Facility, Minderoo Foundation, and the Rob & Melani Walton
Foundation. We believe the only way to achieve the pace and scale of conservation needed is by joining and
aligning with those that share our ambition to protect our ocean.

Learn more at BlueNatureAlliance.org
Email at contact@bluenaturealliance.org
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Annex E: Blue Nature Alliance Code of Conduct Summary
) e e CODE OF CONDUCT SUMMARY

© World Wildlife Fund, Inc. / Matthew Abbott

The Blue Nature Alliance is a global partnership catalyzing into our activities. The purpose of the Code of Conduct
momentum for large-scale ocean conservation. We is to advance and promote collaborative and equitable
aim to advance the creation, expansion, or improved conservation, enhance ecological outcomes, and ensure
management of large ocean conservation areas that will the durability of ocean conservation.

include coastal ecosystems and open ocean areas that
are of vital importance to people and nature. We recognize The Code of Conduct includes the following four

that each place in which we will work has special overarching social principles and subprinciples as
significance for local people and that the Blue Nature well as specific guidance for their implementation. In
Alliance has a responsibility to promote solutions that each place that we work, the Blue Nature Alliance will
generate benefits for both nature and the people. thoughtfully consider, take appropriate action and support

implementing partners to apply these social principles to
The Blue Nature Alliance developed a Code of Conduct to the specific social, economic, cultural, and governance
guide and facilitate the integration of human dimensions context.

Blue Nature Alliance Social Principles

1. Recognize and respect the dignity and diversity of local people

1a. ldentify, characterize and consider all rights holders and stakeholders

1b. Acknowledge and respect historical, formal and customary access rights and tenure
1c. Recognize, respect and protect Indigenous and human rights

1d. Recognize and affirm sovereignty, autonomy and self-determination

1e. Incorporate cultural institutions, practices and knowledge systems

1f. Consider and integrate the worldviews, perspectives and needs of diverse and marginalized groups,
including different genders, ethnicities and Indigenous groups

2. Employ and elevate participatory decision-making and good governance

2a. Use and promote participatory decision-making processes and governance structures
2b. Support local leadership and capacity for engaging in decision-making and governance
2c. Communicate transparently all information, decisions and intentions

2d. Employ due process and confirm free, prior and informed consent (FPIC)

2e. Implement social safeguards and accountability mechanisms

2f.  Provide technical and financial support for the design and implementation of effective, equitable and robust
governance policies, institutions and decision-making processes

3. Promote equitable distribution of benefits and costs

3a. Foster an approach to conservation that seeks to fairly distribute costs and benefits over time, across space
and to different groups

3b. Identify, monitor and adaptively manage social impacts to minimize harms and maximize benefits
3c. Cultivate opportunities that foster local benefits and human well-being
4. Champion collaborative and effective management of the marine environment

4a. Advance and support the implementation of evidence-based, adaptive and effective conservation and
management actions

4b. Promote collaborative and locally led planning and management

4c. Encourage and provide support for planning processes and management activities that are aligned with the
local political, social and cultural context

4d. Encourage and support local participation, leadership and capacity for management

The Code of Conduct is designed to be applied at every phase of our engagement with a site, starting with our initial
scoping, to project design, and into the implementation stage with partners. We consider it a living document and plan to
update it as we reflect, learn, and grow, bringing in new perspectives and understanding. 55
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