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Conservation International (CI) serves as an Accredited Entity for the Green Climate Fund (GCF) 

and a Project Agency for the Global Environment Facility (GEF). In this capacity, CI is responsible 
for designing large scale projects that benefit the environment, via the CI-GEF/GCF Agencies. 

The CI-GEF/GCF Agencies bridge the gap between the project executing entity and the GEF/GCF 
Secretariats.  

 

The CI-GEF/GCF Agencies work with executing entities to develop projects based on the GEF/GCF 
program guidelines and standardized processes and present the projects for funding. The CI-

GEF/GCF Agencies coordinate revisions and updates to programs based upon the GEF/GCF 
Secretariat feedback. Once projects are approved, CI-GEF/GCF Agencies issue grants to the 

executing entities and oversee both the technical project execution as well as financial 

management.  The CI-GEF/GCF agencies are responsible for reporting to the GEF/GCF Secretariat 
on the individual project progress and contribution to the CI GEF/GCF Agencies impact targets.  

Additionally, the CI GEF/GCF Agencies are responsible for meeting their own management impact 
measurements of efficiency and effectiveness. 

 
Currently, the CI-GEF and GCF Agencies oversee 40+ projects totaling $180+ million with more 

in development. Conservation International seeks to develop a system to help manage the GCF 

and GEF projects during all project phases; including 1) pre-concept or concept development, 2) 
Project Preparation Facility (PPF) or Project Preparation Grant (PPG) active, 3) implementation 

inclusive of monitoring and evaluation, and 4) close-out. Currently, the CI-GEF and GCF Agencies 
use a combination of solutions to meet the program and project management needs: Word and 

Excel templates to manage the reporting as well as Sharepoint as the document repository. 

Additionally, CI-GEF and GCF Agencies utilize ConservationGrants (Salesforce/foundationConnect) 
as the CI system of record for managing the review, award, reporting and payments on external 

grants that are issued under the CI-GEF and GCF Agencies programs.  
 

 
 

 

This project envisions the creation of a software platform that will be used by the CI-GEF/GCF 

Agencies to execute their program and project management activities in a way that improves 
efficiencies in processing, analysis and oversight. The Program and Project Management (PPM) 

system will help facilitate the management and relationship between CI-GEF/GCF Agencies and 
the project executing entities. While the detailed templates and processes differ slightly between 

the two Agencies, the core system components or requirements listed below are shared between 

them.   
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After successful implementation for the CI GEF/GCF Agencies, CI may consider implementation 
across CI global programs and may issue follow up RFPs for any additional services work required 

for rolling out the platform to additional programs. 
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https://www.thegef.org/documents/templates
https://www.greenclimate.fund/projects/process
https://www.conservation.org/gef
https://www.conservation.org/gcf
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mailto:cigef@conservation.org
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yjk0MGQxY2UtMDI0OC00YjZmLWJiN2QtMThjYzg4ODA0OGM1%40thread.v2/0?context=%7b%22Tid%22%3a%22c4de61a9-99b4-4c6a-962e-bd856602e8be%22%2c%22Oid%22%3a%22ddafe209-4eb8-4d98-b750-d048e0e35a3b%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
mailto:cigef@conservation.org
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https://www.conservation.org/rfp-security-survey
https://www.conservation.org/rfp-security-survey
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https://www.greenclimate.fund/document/policy-prohibited-practices
http://www.ci.ethicspoint.com/
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http://www.ci.ethicspoint.com/
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# Activity Due 

Date 
Deliverable Acceptance 

Criteria 

 Detailed Requirements Gathering TBD Stakeholder Meeting 

Schedule 

 

 

Schedule 
accommodates all 

required 

stakeholders 
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Stakeholder Meetings Stakeholder 
Meetings covered all 

required functional 

areas and use cases 

 Develop Detailed User Stories TBD User Stories User stories are 

written in a format 
of “As a 

<<actor>>, I can 

<<perform an 
action>>, so I can 

<<benefit>>, 
contain an 

estimated level of 

effort, and the 
priority as indicated 

by CI.  CI staff 
approve of all 

acceptance criteria 

 Develop Finalized System 

Architecture 

TBD System Architecture 

Diagram 

System diagram 
contains reference 

to all application 
components and 

services and 

indicates the data 
connections/flows 

between 

components 

 Determine details of agile 

development plan 

TBD Sprint Timeline, 

including number of 
sprints, high level 

sprint contents, and 

velocity 

 

 

Sprint Meeting 

schedule with 

participants 

 

 

Story Management 

process, including 

bug/treatment 

 

Timeline is 

comprehensive and 
adequately reflects 

CI constraints, 
current user story 

estimates, code 

dependencies, and 

CI priorities 

Sprint meeting 
types are defined by 

purpose, frequency 

(days/times), and 

participants 

 

A detailed process 

of how a story 
moves from backlog 

into sprints, the 

stages of the stories 
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Project Management 

reporting process 

within the sprints, 
and who is 

responsible for 

moving a story 
between the stages.  

Additionally, the 
process for handling 

bugs is defined and 

agreed to with CI 

 

CI agrees to the 
Project 

management 
reporting process 

including the 

monitoring 
estimates versus 

actual level of effort 
as well as the 

budget burndown 
rate.  Escalation 

process is defined 

for issues with CI or 
implementation 

partner 

performance. 

 Design, Develop and Test User 

Stories 
TBD Deliverables are listed 

in each user story 

Stories meet 

acceptance criteria 
defined in each 

story. 

 Integration with Sharepoint TBD Technical Design Spec 

Code Repository, as 

required 

Error handling 

procedure, as 

required 

Meets technical 

requirements. 

Meets all relevant 

use cases. 

Meets security 

requirements 

 Integration with ConservationGrants  TBD Technical Design Spec 

Code Repository, as 

required 

Error handling 

procedure, as 

required 

Meets technical 

requirements. 

Meets all relevant 

use cases. 

Meets security 

requirements 
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 Data Migration, final deliverables 

defined during contract stage 

TBD Migration Plan 

 

 

 

 

 

 

Migration Templates 

 

Data Mapping, 

Analysis and Error 

Identification 

Detailed plan 
indicates what data 

is migrated, the 

source of the data 
to be migrated, and 

any data 
transformation that 

is required 

 

Templates are 

provided that can 
be used to import 

data into PPM 
system from source 

system(s) 

 

Provides CI 

GEF/GCF staff with 
data mapping, 

analysis of data 
migration errors and 

cleanup required 

 Release Management and 

Deployment Planning 

TBD Release Plan 

 

 

 

 

 

Release Content 

Inventory Documents 

 

 

 

Cutover Checklist 

Release plan 
includes details of 

the scope, timing, 

roles/responsibilities 
from development 

environments, to full 
testing and 

production 

 

For each release, a 

detailed inventory of 
functionality being 

included is prepared 
and reviewed prior 

to release. 

For each release, a 
detailed cutover 

checklist is provided 
with detail of the 

task, the person 

responsible, the 
date/time to be 
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completed and any 

dependencies 

 Post-Production Support  Access to partner staff 

for post-production 

issues for 2 weeks 

Bug fixes, 
enhancements as 

needed for critical and 

high priority issues 

Partner staff are 

available on the day 
of cutover and on 

an agreed upon 
schedule to 

troubleshoot and fix 

any issues that 

arise. 

 Knowledge Repository Ongoing All stories 

documented in Jira 

 

 

 

 

All artifacts on shared 

drive 

 

 

Code Repository 

Jira stories include 

details on any open 
questions, decisions 

that are made, 
details on 

configuration, and 

testing results. 

 

All deliverables are 
stored in a shared 

repository 

 

All technical code is 

checked into a code 
repository to which 

CI has access. 

 Knowledge transfer (technical admin) TBD Live demonstration 

with technical admins 

at CI. 

Robust written 

documentation. 

Technical 

administrators at CI 

understand 
maintenance 

procedures.  

 Training TBD Training Curriculum, 
Materials, and 

Training Classes to CI 

GEF/GCF Agencies 

Agencies receive 
training on PPM 

system features 
required to perform 

their jobs. 

Training materials 
provide guidance to 

Agency and 
Executing Entity 

staff on how to 
execute activities in 

the PPM System 
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 Project management Ongoing Weekly budget and 
scope burn down 

reports submitted. 

Alerts to stories that 
exceed original 

estimates 

 

 

 

Issues database 

maintained. 

Project plan 

developed and 
routinely 

monitored/updated 

Risk register 
developed and 

routinely monitored 

Reports received by 

CI. 

 

CI is alerted to 
stories that exceed 

the original estimate 
and also exceed 

total sprint estimate 

 

Issues database 

approved by CI. 

 

Plan approved by 

CI. 

 

Register approved 

by CI. 

 Technical Management TBD Plan is approved by 

CI. 

Security plan covers 
both application and 

user security and 

approved by CI. 

 

Contains a list of 
ongoing 

maintenance tasks 
required of CI and 

approved by CI 
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https://www.conservation.org/docs/default-source/rfps/ci-gef-gcf-ppm-system-requirements.xlsx
https://www.conservation.org/docs/default-source/rfps/04--rfp-budget-template-gef-gcf-ppm.xlsx
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https://www.conservation.org/docs/default-source/rfps/gco_template_global_data_processing_addendum-(9-2021).docx?sfvrsn=34f8f372_2
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https://www.conservation.org/rfp-security-survey
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https://www.conservation.org/docs/default-source/rfps/ci-agile-development-contract-template.docx?sfvrsn=ef47cd2a_2
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https://www.conservation.org/gef/projects
https://www.conservation.org/gcf/projects
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https://www.conservation.org/gef/projects
https://www.conservation.org/docs/default-source/gcf/ci_gef_gcf-esmf-version-7.pdf?sfvrsn=a788de43_4
https://www.conservation.org/docs/default-source/gcf/ci_gef_gcf-esmf-version-7.pdf?sfvrsn=a788de43_4


 
 

Page: 37 of 37 

 

 

 

• 

• 

• 

 


