We invite you to join an Aliances workshop which will bring together experiences and innovative
ideas for creating successful networks that serve to generate and utilize biodiversity conservation
data for reporting and decision making processes.

Progress Towards the 2010 Target:

Establishing networks to catalyze biodiversity conservation reporting and
decision making

WEDNESDAY, OCTOBER 8th, 2008 11.30 am - 1.00 pm in Room 129 Floor P1

Biodiversity monitoring is a resource intensive activity that must be systematic and sustainable for it to successfully inform
global reporting and decision making needs as well as help demonstrate how biodiversity benefits society. In the absence of
long-term financial resources, the pooling of capacity and expertise among organizations becomes extremely important.
Biodiversity monitoring and reporting efforts must often rely on inter-organizational synergies and alliances that are driven by a
culture that values collaborative and proactive individualism and shared goals. In this workshop we will firstly draw on the
experiences of four conservation practitioners involved in mobilizing global, regional and national networks before facilitating an
interactive discussion with the audience. Broadly we aim to:

Gain an understanding of the value of networks as catalysts for biodiversity monitoring and reporting.

Learn from past & current experiences in establishing and maintaining networks to facilitate biodiversity monitoring and
reporting.

Identify common characteristics and challenges among networks presented

Identify future strategies for addressing common challenges and maintaining successful and strategic networks.

For more information please visit: conservation.org or write an email to wcrosse@conservation.org or
ekennedy@conservation.org

We hope you can join us for this important workshop!

This event is supported by Conservation International, Birdlife International, UNEP-WCMC and the ASEAN Center for Biodiversity



